FUNDING

Grexash Responsible
Ob'ecf:il o Workplan Objectives  [Act Nrb|Activities ‘Total Cost (Naira) Timeline |FGN Donor Short fall Organization/Depa | Output Expected Outcome Outcome Indicator
V¢
) rtment
. Stakeholder Engagements and public . B
Production of NEITI FAAC Quarterly Review on . |Four (4) Quarterly FAAC News report, media mentions, literature
1.0 7 Mar- D 7 . y : »
Federation Revenue Allocation (Q4, 2023-Q3, 2024) 6,700,000 A b 6,700,000 R ety Qe R |l debate on Federation Accountsevenue |, o o ¢ o NEITT Quartetly Review
and disbursements y
. . . Report of NEITI staff trained .
101 |Conduct Knowledge sharing session on FAAC data 2000000 Feb - Mar 2000000 PPS/ Enegy & Mining |on FAAC data presentation | AdoPtion of improved techniques for | Accurate data and analyss in FAAC
and analysis FAAC Reports by PPS staff Quarterly Reviews
and Analysis
Study on PMS pricing, cost recovery and Domestic Rz ;‘:‘;MS ) and Poficy | News reports, media mentions, stakeholder
102 |Crude Allocation (DCA) remittances to the 7,000,000 Mar -Jul 7,000,000 PPS/ Energy & Mining Y |engagement etc on PMS pricing and
. pricing and NNPC remittances |review on management of DCA
Federation Account of DCA
to the Federation Account
Report of findings and
Corruption risk assessment in the License Awarding . dations on and policy review of | Media mentions, reviewed guidelines,
1.03 ; 7,000,000 Feb-S: y o : > e
Process of the Oil, Gas and Solid Minerals Sectors €Dm>ept 7,000,000 L) 15ty QRN ([ and  [licensing procedures in the regulations and policies on mineral licencing
acconntahility in the award of B
Report of findings and Adoption of the framework by
; ) ions on , civil society and Media reports, Stakeholder engagements
1,04 | An assessment of Fronder Basin Exploration 7,000,000 Aug - Dec 7,000,000 PPS/ Encrgy & Mining icipation in in reporting cnergy and review of government policics and
Activities in Nigeria S : P . r—. t . -
frontier exploration in the oil | transition issues in the extractive guidelines on frontier exploration
and gas sector industry.
1.05 gfs“‘t]{:;‘ e e e 20,000,000.00. Jun-Aug 20,000,000 PPS / Encrgy & Mining |Draft Repore Final Artisanal Small Scale Miners Report
1.06 | Conduct Study on Minerals Buying Centers 20,000,000.00 Jun-Aug 20,000,000 PPS / Energy & Mining |Draft Report Final Mineral Buying Centers Report
107 |Conduct Study on mineral beneficiation 15,000,000.00 Jun - Sep 15,000,000 PPS / Energy & Mining [Draft Report Final beneficiation impact report
Increased data available for better  |*Consultant procured
108 |Rescarch Studies of Anti-Corruption and TR Q1-Q4 TR TN Rescarch report coordination and implementation of | Updated Report
Governance Initiatives anti-corruption and governance *Launch of report
initiatives
Number of compliance
. recommendations that are fully
1.09 Conduct C9rrupnon Risk Assessment in the Oil, 100,000,000 May-Jul 24 100,000,000 1ICPC impl 1 to eliminate corruption
Gas and Mining Sector. DInALe
loopholes/vulnerabilities in the
sector.
Number of
140  |Conduct System Study and Review in the O, 100,000000|  Sept-Oct 24 100,000,000 1cpC that are fully
Gas and Mining Sector. d to eliminate
lonnhalee / in the
Reduction of corruption and improved
transparency in the sector
Improved implementation of Executive
Update/evaluate the implementation of the Report on the review of the Order 1
111 |integrity plan of the Corruption Risk 15,000,000.00 Feb-Dec 15,000,000 TUGAR implementation of the intcgrity Report and findings

in the Nigerian Seaports

plan




Responsible

Strategic Ao o q P e .
Ob'eci:l os Workplan Objectives  |Act Nrb| Activities Total Cost (Naira) Timeline [FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
V¢
) rement
CCB Officials trained on the use of the
Report on the review of the interactive leaming tool
Review lmplememauon of recommendation of implementation of Better understanding of the codes of (Cliftrid] Talsiie ()Lfﬂcut andnetn
112 [scoping survey and gap analysis of ethic 5,000,000.00 Q1-Q4 5,000,000 TUGAR of scoping for public officers for - .
<y an y i Hon o Z training on the Explanatory Manual for
frameworks in Nigeria and gap analysis of ethic implementation and enforcement. !
iy Public Officers.
rameworks in Nigeria
*Consultant procured
Monitor and evaluate the implementation of anti- Sl et mrtm et *Reports of meetings and surveys.
1.13 ne ev P 5,000,000.00 Jan-Dec 5,000,000.00 TUGAR Monitoring and evaluation report CS 2017 - 2021 and baseline for pores 5 R
corruption strategy . *Evaluation report
commencement of new phase of the NACS
Greater cooperation and synergy -5
Review of Nigetia’s Implementation of the amongst the ACAs. N ACCheerorsedactionh
114 8e P 15,000,000.00 Apr-Dec 24 15,000,000.00 TUGAR among : _ [*Reports from CoSP and IRG meetings.
J] Nigeria meets her treaty obligations “Report of meetin
z eport of meetings
under the UNCAC P &
Improve extractive Monitor and evaluate the impl £ il v
) Lo onitor and cvalu plementation of the integrity ; fa
industries' governance and 115  [plan of the corruption risk assessment in the Nigerian 2,808,221.00 Jan-Dec 2,808,221.00 TUGAR Monitoring and evaluation report Suppon.";g o achxlc éemcms in the Report of meetings
anti-corruption initiatives ports ports with empirical data.
through policy research and
engagements
116 [Coordinate IATT engagements 5,000,000.00 JanDec 5,000,000.00 TUGAR Rpmmelnioeiyped  |(CEimeepEmel RS |y
engagements the ACAs.
Coordinate the hosting of the International Ant Report
1.17 oordinate the hosting of the International Anti- 2,000,000.00 2,000,000.00 TUGAR Report, Action plan Improved syncrgy and intet agency Media report
Corruption Day cooperation and collaboration
Coordinate the hosting of the Afri Anti R« t of the Anti. Is d d inte K
oordinate the hosting of the African Anti- . eport of the Anti- mproved synergy and inter agency |
118 " g 1,000,000 Feb-Jan 1,000,000 TUGAR port o P ynetgy 8ERY | Action plan
Corruption Day Corruption Day cooperation and collaboration
ETATCed KEPOTNE FAMEWOTR; -
v . .| Draft S Report - Oil ; Approved scopis t on Oil & Ga
119 [Scoping study for the Ol and Gas Sector 5,000,000.00 Jan-Feb 5,000,000 PPS / Energy & Mining | “"p‘ggG <o established process for ensuring datal ¢ p‘:"“ scoping report on “
¢ and Gas v ector
i TCPUTTTE T TATCWOTR;
blished process for ensuring data
. ANV 3 < N . reliability Approved scoping report on the Solid
120 |Scoping study for the Solid Mineral Sector 5,000,000.00 Jan-Feb 5,000,000 PPS / Energy & Mining | Draft Scoping Report - SM pproved scoping rep ¢
and a streamlined Exemption Minerals Sector
Management framework for the
Fnhanced Reporting Framework,
. . established process for ensuring datal
Scoping study for Extractive Revenue Draft Scoping Report - <
121 . 5,000,000.00 an-Feb 5,000,000 PPS / Energy & Mining o reliability Approved scoping report for FASD
Management (FASD) S J /e, 3 FASD Y PP ping rep
and a streamlined Exemption
Manaoement framewark for the
Adoption of the framework by
T U S A framework for reporting | government, civil society and Data template for energy transition
122 velop work for reporting Energy Trans 10,000,000 Feb - Jun 10,000,000 PPS / Energy & Mining |energy transition in the companies in reporting energy disclosures developed based on draft
issues in the extractive industry Y i — -
v extractive industry. transition issues in the extractive framework for energy transition.
industry.
Stakeholder engagements (including news
Conduct an Environmental, Social and Economic reports) on impact of extractive industry
: . Report of Environmental, ) B Y
impact assessment in the extractive industries (with o e ¢ |Public debate and policy intervention |activiics.
1.23  |emphasis on illegal mining, illegal refinerics, oil 10,000,000 Aug - Dec 10,000,000 PPS / Energy & Mining | con PAEE | on the impact of extractive industries

spillage and theft etc in the Extractive sector in
selected Host communities)

sment in the extractive

industries

operations in the host communitics.

Government policy action on impact of
extractive industry activities.
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Strategic Ao o q P e .
Ob'eci:l os Workplan Objectives  |Act Nrb| Activities Total Cost (Naira) Timeline [FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
V¢
) rtment
124 |PolicyDislogue on the Impact of the 13% derivation 6,000,000 Mar - Jun 6000000 PPS / Energy & Mining Report of the policy dialogue, - |lnformed citizenry on the uilzation of | Citizens advocacy and media repores on the
in the oil producing states &) participants list 13% derivation. utlization of 13% derivation.
Report on the implementation fl’“d“:Hy:d““':g:::‘H‘S};”ig;r““" Updated remedial issues template
o ‘ . - § he extractive sector through startegic e ‘ L
125 |Conduct status update of remedial issues for 2020 10,000,000 Feb - May 10,000,000 Remediation Uni |*120s 072020 and 2021 NEITI Lo e S e o e containing status of issues from previous
and 2021 NEITI industry reports b industry audit . A reports including actions by stakeholders
¥ g operations reorientation and N g
recommendations ons ¢ and their outcomes.
administrative procedure change
*Publication of regulations in official
Gazette.
Development of regulations for the upstream " Azt
075 o ; RE R NURE Improve openness and
i sector of Nigeria's oil and gas industry pursuant 2022- Ongoing  [NUPRC SE JPRC canes :
Petroleum Industry Act (PLA) 2021 transparency in Nigeria Upstream oil
OBJECTIVE 1: o and gas Sector in fufilment of the
Strengthen objective of PIA.
extractive sector
governance and
reforms through *Publications of the drafted
policy research, Development of guidelines for the sidelines on the commissions
strategic 127 [implementation of PIA 202 and the regulations 2024 NUPRC BUDGET NUPRC website.
stakeholder derived therefrom *Increased compliance with the
engagement, extant laws and regulations.
communication,
and inter-agency
collaboration forc h
128 ;?\1;.; ;m:i(: for oily waste management in the N/A Government Budget N/A NOSDRA
Issue Remediation Certificate for Environmental - -
™ - Gover Bud, y;
129 ultant and clean-up of Ogoniland activties N/A Feb-Dec 24 ernment Bucgee N/A NOSDRA
*Increased crude oil and gas
Develop and implement strategies for oil and gas reserves. pced Tl
1.30 P P strategies for & 2024 NUPRC BUDGET NUPRC oil and gas production.
reserves growth and optimal production. 9
*Improved reserve replacement ratio|
(RRR)
A detailed analysis indicating the
. L e tona .
131 |Conduct conflict mapping in mining areas 44000000)  Jan-Apr24 44,000,000 CITAD ettt b
mining and conflict and factors that
catalyze such conflicts
Provide an empirical basis for
advocacy around improving
132 | Conduct bascline survey on the implementation 31,000,000 FebJul24 31,000,000 D accountability in the mining scctor
of the mining act and provide recommendations on
improving level of implementation
of the Mining Act
Review and update stakeholder's map. . < _—
133 3,500,000 Jan-Mar 3,500,000 COMMS Revised stakeholder map | Well informed Stakeholders. Stakeholders Map developed
Conduct engagement with stakeholders on Energy . . Broadened stakeholders Knowledge . .
134 |Transition (company, regulator,CSO, media , staff 9,000,000 Jun-Jul 9,000,000 ORI Hhey, and understanding on Encrgy B Ol e R
. and Mining . Y report.
ctc) transition.
Improveed stakeholders understanding | Media reports,
135 (| Oiiacte s policy dslogue on Gendernclision aad AT - A COMMS/PPS/ Energy on the importance of gender cquity and |-Releasc of the repor.
Mainstreaming in their activities. and Mining inclusion in the extractive sector ~Participants list
operations. ~Programme report.
Media reports.
Increased women participation in the
Release of the report.
extractive sector. Particioants list
136 |Commemorate International Women’s Day 17,000,000 Jan-Mar 17,000,000 COMMS/PPS Improved public understanding on P

eender cquity and inclusion the
extractive industrics.

Programme report.




Responsible

Strategic P aaq q P e .
Ob'eci:l os Workplan Objectives  |Act Nrb| Activities Total Cost (Naira) Timeline [FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
V¢
) rement
137 ﬁ“de"‘ A“““gl Oil and Gas Pollution 100,000,000|  Feb-Dec 24 100,000,000.00 NOSDRA
anagement Summit
Conduct Round table with relevant Government Fl”l‘r? e s GIEn
Agencies on Environmental Sustainability climate - i o4 Media Mentions
change and global warming COMMS/PPS/ Energy and B i il | e Y
1.38 G g 7000000 Oct-Nov 7000000 o "8 Doafe Reports and global -warming issucs. EEEI
Mining Programme report.
Sustained public campaign and
awareness against climate change and
global warming.
Develop framework for stakeholders’
Engagement. -Sub National Engagement 3 3 ! d with adequate knowled, for engaging with different
B | Gt s 2000000 Dt 5,000,000 CORBL framework of NEITI/ EITI Process stakeholders developed.
- Social Media Visibility
workshops on NEITI reports and other
identified industry Issues.
- Clerks of relevant committees
- Government Agencies } ' Number of participants trained.
- . Report of th 1y 1 ve I 2 o of . ;
140 |- Civil Society 30,000,000 Jan-DEC 30,000,000 COMMS eport of the capacity mproved public understanding of Number of capacity building workshop
o building NEITI Process ¥
- Companics held.
Media
~Professional Bodies
Broaden and deepen
stakeholder engagement in . G
the NEITI process through deniify programs by sratcgic organiations for Reportof calsborstive. |t ek st mposie [ Notnbe of segeparshipesad
strategic icati 141 Iab and strategic cg. NESG, 6,000,000 Jan-DEC 6,000,000 COMMS P vith putable strategic partnerships
gi Nigerian Mining Week, NAEC, Mining Indab programs Association for increased visibility and | events held
Nigerian Mining Week, NAEC, Mining Indaba relevance of NEITI
Videographs on : )
» : ) . | Well Informed Stakeholders with . ’
14z | Whoweare ST . 5,000,000 —— e e L W e N Tl | e e
~Health & Safery. produced i and Safety produced
. : . Well informed Stakeholders with
143 |Quarterly NEITI House Dialogue Series-Topical 1200000000 Jan-Dec FGN DONOR 1200000000 COMMS Report of the NEITI House | j¢ st knowledge of the ongoing [ Number of Dialogue held
issues on Natural Resource governance Diloguc >
reforms in the extractive sector
Wellinformed Stakeholders with P B
144 |NEITI National Conference 60,000,000.00 JUNE FGN DONOR 60,000,000.00 COMMS Report of the conference adequate knowledge of the ongoing cport of the Nationa’ Lonterence an
&= number of stakcholders in attendance
reforms in the extractive sector.
Conduct public enlightenment program- Vet et Number of events held and number of
145 |Roadshows, Townhall Mectings, outreaches ctc. at 40,000,000.00 Jan-Dec 40,000,000.00 COMMS Report of the cvent adequate knowledge of the extractive | “HE 0 ’
the Sub-national level (6 geo-political zones). sector participants.
b And CAUCATON OF
o | o
licte C o coninl cin e .
e Wellinformed Stakeholders with
1.47  |Companies Forum 10,000,000.00 Jan-Dec 10,000,000 COMMS Report adequate knowledge of the ongoing | Number of Meetings held.
reforms in the extractive sector.
Update, and manage the contents on the NEITI| Well informed Stakeholders with Number of visits to the website and
148 |website and social media platforms for public AN-DEC COMMS Updacd website adequate knowledge of the followership on NEITI Official
p! P ] P Zl g P
use extractive sector platform.
Publish information and data through traditional and . . Information and data published, | Timely disclosure of information and |
149 De A > ’ er of Reports publisher
digital channels created by NEITI Jan-Dee COMMS media report data across the extractive value chain, | PeT OF Reports published
150 |Organise qurtery mectingsfor the civil sociery cngaging TR - 16,000,000 o _— Stakeholders with adequate knowledge |\ e g
in the NEITI process of the extractive sector
. i Wellinformed Stakcholders with
1.51 zf“:‘:f2{%“;‘:;“:’[?;2;32”““? RN 6000,000.00 i 6,000,000 COMMS e e adequate knowledge of the extractive | Number of Press Briefing held.
activities us 5.
Y sector.
BT The CapacTty or the 5
152 Sensitization program to Rurum community 300,000 July 300,000 CITAD people on the hazard associated with
- members in Rano Local Government o ’ . - mining
TACreasea RAOWISHEe OF The
1.53  |Sensitization program on Radio 70,000 March 70,000 CITAD community about the importance,
risks and challenges of mining in the
—— e
1.54 Strengthening Community Engagement in 6.953.000 JanJun 24 Mining Cadastral Ministry of 6.953.000 MDF conducted, percentage reduction in
- Extractive Industries in Northeast e Internal security i conflicts, establishment of
e
155 |Northeast regional review meetings on NEITI's 11,100,000 | Ape, Aug and Dec 24 Ford foundation, Oxfam, and 11,100,000 o conducted, number of reports

process

NEITT

reviewed, strategies polices, action
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Strategic o . . s L q
Ob'ecfijves Workplan Objectives  [Act Nrb|Activities Total Cost (Naira) Timeline FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
) rement
*Develop and produce specific publications targeted
at strategic stakeholders for use in the policy
dialogue: engagements on NEITI reports - - NO . . S ’ Increased public access to NEITI . o §
(G o i S 8,000,000 Jan-DEC FGN DONOR 8,000,000 COMMS Specific publications Reports Number of publications produced.
and reports. Handbook, Basic Steps in the NEITI
Process Civil Society in the NEITI Process
Simplification of NEITI industry reports- 2022 &
157|202 Oil gas, Mining and FASD through 12,000,000.00 Jan-Dec 12,000,000.00 T Simplified version of the  [Stakeholders with adequate knowledge |\ el e
y cartoons, and . reports of global trends in the extractive scctor
Increase public access and for better understanding.
ing of NEITI
reports, policy briefs and
knowledge products Public - § ; . .
L presentation on NEITI ofl, gas, mining and . DONOR Report of the public Stakeholders with adequate knowledge |Number of public prescntations held and
through effective 158 | EASD Reports for 2022/2023 TRAIOETD J=iDEE FON . IAOOTD ConRS presentation of global trends in the extractive sector [attendance at the presentations.
dissemination
No of persons/organizations trained
G P
159 an DO DO DO PWYP ) NE s s
of NEITI Reports . No of NEITI doeuments/rcports
circulated
The youth forum on Number of sign language interpretation
. Extractive Industry T + and EITI can provide services provided; Number of accessible
1.60 hancing Extractive Industry Transparency and sign language YOUTH FORUM information resources create
Inclusion for Deaf Individuals : !
interpreters in all of deaf individuals engaged in extractive
NEITI events industry activities.
ey 161 A e o TegeTeTe 5000,000.00 Jan-Dec 5000,000.00 LEGAL Mintes of meetings Tmproved svnerev with ACAs on the | Number of issues. cascs and
implementation of Provide support to the re-activation and Sistinc it ith relevant I ——— PR
extractive industries audit | 162 |strengthening of Inter-Ministerial Task Team 3,000,000 Jan-DEC 3,000,000 COMMS Report of the mectings agencies and Stakeholders are cquipped | Number of mectings held with high leve
N = 2 with adequate knowledge of the participation.
recommendations through (IMTT). E
nenc > ongoing reforms in the extractive sector,
effective 3 OTRITCT POy QIIOZUes OTTTE TTgS A0 Revort o the policr e TTOTIeT
collaboration 163 contained in the NEITT 15,000,000 Jan-Dec 15,000,000 PPS/COMMS ]hlzm poliey adequate knowledge of the ongoing | Number of Dialogues held.
Objective 1 Total 900,431,221.00 491,008,221.00 218,000,000.00 191,423,000.00
Timely Discusure of Information
2.0  |Audit Reports Energy & Mining and Data across Extractive industry
Value Chain
” -
2.01 |Oil and gas Audit 2022 - 2024 100,000,000.00 May-24 100,000,000.00 Energy & Mining ;’052‘; (;Og\fpmwd Oil & Gas Report
TA Pre-Engagement Workshop - Oil and Gas 3,500,000.00 [Feb-24 3,500,000.00 1. Clarified roles and expectations
2.02 Energy & Mining | Draft Report between IA and NEITL 1A engagement report
2. Improved data reliability.
TA Pre-Engagement Workshop - Soild 3,500,000.00 [Feb-24 3,500,000.00 1. Clarified roles and expectations
2.03 |Mineral Energy & Mining | Draft Report between IA and NEITL. IA engagement report
2. Improved data reliability.
TA Pre-Engagement Workshop - FASD 3,500,000.00 3,500,000.00 1. Clarified roles and expectations
2.04 Mar-24 Energy & Mining | Draft Report between IA and NEITL 1A engagement report
2. Improved data reliability.
Create, amend and update data collection 4,000,000.00 4,000,000.00
to collect data/i ion that Approved reviewed and updated Oil &
2.05 |aligns with 2023 EITI standard Requirements Mar-24 Energy & Mining Draft Templates GPPD A i
Oil and Gas Comprehensive data collections | 348 Data templates
templates that are precise updated to|
Create, amend and update template in line 4,000,000.00 4,000,000.00 capture regulatory changes and | A, i
: [Rar ’ e pproved reviewed and updated Solid
2.06 |with 2023 EITI standard - Solid Mineral Mar-24 Energy & Mining  Draft Templates emerging data needs. e —
Create, amend and update template in line 4,000,000.00 4,000,000.00 i B e e e B A IEASD)
207 |\ith 2023 EITI standard - FASD Mar-24 Energy & Mining | Draft Templates conplutes
Workshop with Oil and Gas companies on 15,000,000.00 i 15,000,000.00 ) A shared understanding with critical
208 12023 EITI standard Mar-24 By iy (D Rge kel of the |Reports
Workshop with solid minerals companies on 2023 EITI standard and Nigeria's
2.09 |2023 EITI standard 45,000,000.00 |Mar-24 45,000,000.00 Energy & Mining | Draft Report upcoming validation with the EITT |Reports
States and Beneficiary agencies engagement on .
2.10 20,000,000.00 | May- 20,000,000.00 Energy & Mi Draft Report
2023 EITI Standard 000, May-24 000, nergy & Mining raft Repor Engagement Report
211 |Template Workshop O &G 20,000,000.00 |Mar-24 20,000,000.00 Energy & Mining | Draft Report Draft Report Workshop Report
212 |Template Workshop- Solid Minerals 3 locations 60,000,000.00 [Mar-24 60,000,000.00 Energy & Mining | Draft Report Draft Report Workshop Report
213 |Template Workshop - FASD 20,000,000.00 |Mar-24 20,000,000.00 Energy & Mining | Draft Report Draft Report Workshop Report
Update and disclose Templates (c.g., EITI .
214 |Summary Data, Transpatency and other 3,000,000.00 |Dec-24 3,000,000.00 Energy & Mining | Draft completed templates | Draft updated templates Ersaedadacccatblool andectid
levant templates) mineral scctor data and information
Comprehensive data and
215 |Data collection 20,000,000.00 | May-Jun 2024 20,000,000.00 Energy & Mining information for analysis in Unreconciled data report
preparation of relevant reports
ofd s for 3 of di s for individual
216 |Reconcilliation meeting - OXG 20,000,000.00 Jul 24 20,000,000.00 Energy & Mining individual entities entities

*Sign-Off with individual entities

*Sign-Off with individual entities







« Annual Country Work  [*Coordinated implementation of
o in Nigeria *
I ot the 2025 Anml plan. Populated [EITT m Nigeria *Donor o YOk s s G
relinate the cevelopment of the - 6,000,000.00)  OCT-NOV 24 6,000,000.00) PPS N . collaboration and partnership in the
Country Work Plan. stakeholders. « Report | implementation of country workplan | : pln
implementation of EITT activities.
of stakeholder engagement
including participants list
= 7 ;
work plan review.
Coordinate the process of the mid-year review Rt ) *Improved processes of
By =y iy 3,000,000.00|  JUN-JUL 24 3,000,000.00) PPS Revised 2024 county work |, 0 B CE T work plan
The toring & | &t
i accessing the implementation of the
Coordinate the development of the Monitoring strategic plan. ‘The mid-term
& Evaluation(M&E) framework for the NEITI 0,000,000 Aug 2023 -Apr 2024 20,000,000.00 PPS and final workplan cvaluation,
2022-2026 Strategic plan. ic Plan. annual progress and strategic plan
review reports based on the NEITI
M&FE framewark

i‘ﬁﬁ‘g"‘m A““l‘;ﬂ | 202N T
—— PP it mg’“.; POt | jeveloped by stakeholders to 2025 country workplan reflects activities
A::r fi ;te 3 pr;cess oA;;é loping the 6,000,000 Apr-May 6,000,000 PPS d“ Y accessi : address challenges and increase | to address gaps and improve future
al Progress Report (APR). OCUmENAON O | yicomes and impact of EITL outcomes and impact
stakeholders participation in N
APR development ge




Responsible

Strategic . . q Moo N .
Ob'eci:l o Workplan Objectives  [Act Nrb|Activities Total Cost (Naira) Timeline |FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
V¢
) rtment
Coordinate the process of the Mid-term review . . NEITI Strategic Plan *The revised NEITI 2022 2026
3.04 15,000,000 g X .
of the NEITI 2022-2026 strategic plan. T AN LEALLOLIY EES midterm report. Strategic Plan.
*Monitoring and Evaluation
, U, report *Populated template |- ’ .
305 |Coondinare the Monitoring & Evaluation AR [l AEGRIGH - s e meeeholens - |High rate of workplan activites
exercise of the 2023 work plan. ) implementation.
*Populated templates by the
*Activity monitoring Feports,
By |[Crml gttty o A NIETAIR 10,000,000]  Jan-Dec 24 10,000,000.00 PPS o
programs and activities. Participants list
3.07 g‘“"‘;“’“ cfftelersy iz i ATNE 12,000,000.00 Apr-24 12,000,000.00 ESO Solar power equipments | Alternative power supplies Solar equipments
upplics
3.08__|Purchase of higher capacity gencrator 15,000,000.00 Jun-24 15,000,000.00 ESO Higher capacity generator | Alternative power supplics Power supplics
3.09  |Purchase of energy saving security lights 4,500,000.00 Feb-24 4,500,000.00 ESO e e L e
: ) flourcents night
Maintenance of Electricals, Air- Maintenance of
310  |Conditioners,Plumbing Water Dispensers 18,000,000.00 | Jan- Dec 24 18,000,000.00 ESO Electricals, Air- functional office facilitics functional office facilities
facilities c.t.c i Plumbine
311 |Maintenance of Elevator 6,500,000.00 | Jun-Nov 23 6,500,000.00 ESO Elevator Monthly assessment reports. Safe and functional elevator
3.2 [Re-painting of the Offices 8,500,000.00 Jan-Feb 24 8,500,000.00 ESO Painted offices. Clean working enviroment Dirts free office walls
o [ (D), e 7,600,000.00 Feb-24 7,600,000.00 ESO Ropreinames |[fnoutiscmims: (G o s
oilet wings.
344 [Provision of extra car parking spaces 12,000,000.00 Apt-24 12,000,000.00 ESO Extra parking spaces Demarcated parking lots Safe parking lots
ahs | Rctuacandfuaioting bl poracabintent e 8,500,000.00 Feb-24 8,500,000.00 ESO Furnished portacabin Parttioned portacabin Office accomodation for service
use support staff
3.16 of generator 12,000,000.00 Jan-Dec 24 12,000,000.00 ESO Generator RegularPower supplies Alternate Power supplies
317 |Purchase of diesel 10,000,000.00 Jan-Dec 24 10,000,000.00 ESO Diesel Power supplies Power supplies
318 |Fumigation of the Secretariat premises 3,000,000.00 | Jan-Dec 24 3,000,000.00 ESO
319 |Cleaning Jan-Dec 24 ESO
320 |Servicing of fire Extingushers 3,600,000.00 | Jan-Dec 24 3,600,000.00 ESO Extinguisher devices |Safe environment Fire safety devices
321 |Occupational Safety training 7,500,000.00 | Jan-Dec 24 7,500,000.00 ESO/HRA Training held Safety Conscious Staff Attendance/Report
322 |Sinking of Borchole 4,500,000.00 Mar-23 4,500,000.00 ESO Borehole Alternate Water supply Constant water supply
P ol ) rorking
g || e e 350000000 | Jan-Dec 24 3,500,000.00 ESO Toolbox g ol o Bty |l Ty o gl
ox
324 |Modification of security posts 6,500,000.00 | Jan-Dec 24 6,500,000.00 ESO Sccurity Posts
. . ; Improved staff capacity, knowledge .
’ ) Y 1 fF perf
325 |Conduct training, staff promotion, staff travels 184,151,852.00{  Jan-Dec 24 184,151,852.00 HRA Report of activities and understanding to deliver on the | 1<eA%€ 17 Sttt performance il
and staff retreat productivity
NEITI mandate
O Improved healthcare for Staff
326 | Coordinate staff welfarc and health services 111,901,498.00|  Jan-Dec 24 111,901,498.00 HRA e Motivated and healthy workforce. | Motivated staff
equipment . L ) ’ )
a5 93,102,571.00|  Jan-Dec 24 55, IR A Contract with service Enhanced operational and improved Operational and
providers Iministrati
328 |Payment of utlites sexvicies 6308476100]  JanDec 24 TG — Receipts of payment for | Improved serviced, and utilized | Improved,serviced, and utilized working
’ services provided working environment. environment
329 Secured and Insured operational tools, assets 62,047,979.00 Jan-Dec 24 62,047,979.00 HRA Contract with service Secured and Insured operation Secured and Insured operation
and workforce ’ providers toolasset and workforce tool,asset and workforce
General Administration support and Improved Operational and
Management administrative excellence.
“Review of HR Manual ] (Reviewed HR Manual, New Zonal
330 |- Setting-up and administration of zonal offices 220,746, 025.00 Jan-Dec 24 220,746, 025.00 HRA ! peratio offices Secured, provision of
“Security services bles, office
- Purchase of office stationarics - sccurity provided).
Protocol services, travel and transport logistics
331 [Develop 2024 Audit Prgram /Pl 24 Internal Audit 2024 Audit Plan il e onio ezt sts
! evelop udit Prgram /Plans - Jan 5 ud O
- Improve Efficiency in the
332 |Develop Audit Standard Operating Procedure | - Jn24 |- Internal Audit Audit operating manual R Sl . Jp—_t)
. operations —
333 |Conduct Financial Management Risk AT o AEEEIGN it Tt Improve Efficiency in the management

Assessment

of resources and operations




Responsible

Strategic . . q Moo N .
Ob'eci:lves Workplan Objectives  [Act Nrb|Activities Total Cost (Naira) Timeline |FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
) rtment
Conduct compliance assessment of operational, Comnii )
3.34 |financial & IT policies and procedures set by 3,323,222 Jan-Dec 24 3,323,222 Internal Audit r;‘;‘)‘i ance assessmen
NSWG & management e
335 Evaluate internal control mechanisms  to| 5,555,555.00 Jan-Dec 24 5,555,555.00 Internal Audit Btz policies, procedure and processes |Improve Efficiency in the management
safeguard assets and improve operations for optmised resource application |of resources and operations
an
Meetings/cngagement with the  Office  of ) o
336 |Auditor General of the Federation, Accountant] 10,000,000.00 Jan-Dec 24 10,000,000.00) Internal Audit Report of m"'e"“fs ad I‘f“p“"e hmc'z"q i ?‘e management
General of the Federation and the SGF office engagemen Of resousces and operations
Legal Services Contract from service Signed contracts, Reports
3.37 (Retainership and Consultancy Services) 10,000,000.00 Jan-Dec 24 10,000,000.00 LEGAL peon d; < ‘gnec contracts, Reports Appropriate Legal Representation
) . Procured law books and :
338 Procure law books and other legal materials 2,000,000.00 Jan-Dec 24 2,000,000.00) LEGAL gl irems Fully resourced Legal Unit
) Data available for better
339 Develop platform for updating a centralized anti-| Mar-Dec 24 TUGAR Platform for updating anti- B and i o Portal
corruption database corruption database 5 e
Ant-Corruption Initiatives.
Compliance with EITT
Requirements, Full participation of
e X Government,Companies, and civil | Paid NSWG sitting, Activity Plan,
ayp | el el NSE mesi o 81,406,643.00 | Jan-Dec 24 81,406,643.00 LEGAL i ol | W T {— Number of meetings(4), Minutes of
other NSWG activities activities i
Prepared Memos and Approved | meetings Board resolutions /approvals
Memos, Full compliance with EITT
Standard
Develop and deploy tracking devices to track Well informed Stakeholders with Number of visits to the website and
341 [public use of NEITI data and visits to the| 1,500,000.00|  JAN-DEC 1,500,000.00 COMMS Tracking device deployed  |adequate knowledge of the followership on NEITI Official
NEITI website extractive sector platform.
Subscribe to modern apps to support the Infograpgics and Number of applications used and
342 [development of creative designs of infographics 200000000 JAN-DEC 2,000,000.00 COMMS videography software and | erese understanding ofthe e o6 st and followers on social
‘ . Extractive Sector )
OBJECTIVE and videography for NEITI. apps media
3iAchieve
operational
excellence in Optimize efficiency and ; £ ‘
i ; Valuation of the NEITI permanent office ) A report showing the fair market . o
p};‘f-ﬁr‘::;:]i effectiveness in NEITI 343 |, i 7,000,000.00 Q1-Q4 7,000,000.00 FINANCE/ACC | Valuation report et R i Fair market value of the NEITT building]
re— operations through effective
et i, [ e m”‘e";'fes‘?:;ces 3.44_|Updatc Fixed Asset Register 7,500,000.00 QI-Q4 7,500,000.00 FINANCE/ACC __|Report Fixed Asset Register Improved F/A Register
innovation, use of oI lanning, o ) o
fnnovation, Us€ Ot} - nitoring & evaluation. | 3.45 [Digitize and secure NEITI financial records 4,000,000.00 Q1-Q4 4,000,000.00 FINANCE/ACC  |Digitized Financial Records | > 2L digiized Financial Digitized Financial documents database
technology, documents databasc
resource Implement the upgraded Integrated Personnel | o i
3.46 4,000,000.00 K 4,000,000.00 ANCE/ACC | PPIS P j PPIS sy: / Salary Pay
] Pageoll Tnformmation System (IPPIS) 000, Q1-Q4 000, FINANCE/ACC  |Upgraded IPPIS Platform  |Upgraded IPPIS system Timely Salary Payment
capacity building. - e
e e ! . 5 GIEMIS Cash Management . -
347 |Financial Information System (GIFMIS) - Cash 3,000,000.00 Q1-Q4 3,000,000.00 FINANCE/ACC | Upgraded GIFMIS System Improved GIFMIS Platform
Management Module :
A New A
N : oteprie s sofre
348 frw SAAP, 1PS/ 30,000,000.00 K 30,000,000.00 INANCE/ACC ‘ SOIWATE | BRp software Acquired ERP Deployed
resource software to include GAAP, IPSAS, and Q1-Q4 FINANCE/ACC [ D, IPSAS, software Acquire eploye
donor reporting i
and donor reporting
349 [Train and certify finance and account staff 2,750,000.00 QI-Q4 2,750,000.00 FINANCE/ACC 1‘"{“":}::5‘:6’?"" and Trained ERP staff Certified ERP staff
350  |Upgrade accounting software 9,000,000.00 Q1-Q4 9,000,000.00 FINANGE/ACC | Sontmetfrom sevice A il Ty AT || ol Rt et s
provider records
Meetings and engagement with HOR, SENATE, I o
351 |MOF, MOB&NP, FIRS, FCT Inland Revenue 8,500,000.00 Q1-Q4 8,500,000.00 FINANCE/ACC Report of the meeting and | Better relationship with key financial | Better relationship with key financial
3 attendance list stakeholders stakeholders
Service, etc.
352 Engage external auditors for statutory audit of 8,000,000.00 Q1-Q4 8,000,000.00 FINANCE/ACC Contract with the external | Full Compliance to Internal & Full Compliance to Internal & External
NEITT Account auditor and the audit report | External Accounting control System | Accounting control System
Conduct annual capacity building for staff on Available and aceessible quality [\ ived and
353 |FOT and respond to all Freedom of Information 600,000 Jan-Dec 24 600,000 COMMS/HR Participants lists, report | Extractive Industries Information m: g iy que ved and
requests. and data pond )
354 |Review of NEITI Act. 11,000,000(  Jan-Dec 24 11,000,000.00 LEGAL Proposal for revisedact | Proposed Amendment Bill for amendment
355 |Purchase of ICT Hardware 15,000,000.00(  Jan-Dec 24 15,000,000.00 cr (O €Al EES | et A el | Atz
service provider Function
3.56 |Purchase of ICT Softwarc 12,000,000.00{  Jan-Dec 24 12,000,000.00) cT (Ot TS R \ep e M) agreenice) Gl Adnittizzim
service provider Function
B0 ||yt o T Bamiittin 19,000,008 Jan-Dec 24 19,000,008 T Contract and receipts from | Reliable, Timely and Speedy Internet| Improved General Administration

service provider

Access

Function




Responsible

Strategic . . q Moo P .
Ob'eci:lves Workplan Objectives  [Act Nrb|Activities Total Cost (Naira) Timeline |FGN Donor Short fall Organization/Depa |Output Expected Outcome Outcome Indicator
) rement
3.58  |NEITI Website Management and Content 5,000,000.00]  Jan-Dec 24 5,000,000.00| CcT LTEZZ:S G Atttz
359 |Consultancy services 7,000,000.00  Jan-Dec 24 7,000,000.00 cT itmyonc Clamel) At
Function
. . . Improved and conducive working
3.60 |ICT Data Centre 120,000,000.00{  Jan-Dec 24 120,000,000.00| 1T
environment
3.61 |Subscriptions, Consumables & Others 38,000,004.00{  Jan-Dec 24 38,000,004.00) IcT Improved Consumable Support
NAMS upgrade
3.62  |& Capacity Building 32,000,000.00{  Jan-Dec 24 32,000,000.00) IcT Installed NAMS
Deployment of Midstream and Downstream Oil and Gas . .
3.63 Industry Permic (MDOGIP) system BUDGETED NMDPRA Increased efficiency
Harmonization of Downstream Monitoring Platforms (Aquila, S .
364 [Hemonisonof Dovnss BUDGETED NMDPRA Consiseny of processcs, sy and standards
3.65 |Upgrade of SAP Enterprise Resource Planning System BUDGETED NMDPRA Regulatory compliance
3.66 |Enterprise Cloud Resource Planning System BUDGETED NMDPRA R e
overall efficiency
NMDPRA Centralized Midstream and Downstream
3.67 |Elcctronic Licensing Permit and Authorization System BUDGETED NMDPRA Consistency of processes, systems and standards
(NMDPRA-CELPS)
Upgrade of Network Code Electronic Licensing and TE g el
80 | e BUDGETED NMDPRA Consistency of processes,systems and standards
3.69  |Development of NMDPRA Customer Service Portals BUDGETED NMDPRA Increased customer satisfaction
370 | of NMDPRA HSEC Systems BUDGETED NMDPRA Compliance sustainability and
resilence
37 :’w";fg‘;; :)fwnm,« Pipeline integrity Management| BUDGETED NMDPRA Safety and reliability of pipeline networks
Actionable intelligence for strategic decision|
372 |Integration of Big Data and Al Systems in NMDPRA BUDGETED NMDPRA making, operational efficiency and
innovation
. . Meeting customer expectations, complying
373 UW““S:““ commission NMDPRA operational Laborites BUDGETED NMDPRA with regulations and maintaining reputation
natonwide e
SMart reporting y of the
Digitization of the annual work program portal performance evaluation which
3.74 |submission,review and approval process(through 2021- Ongoing NUPRC BUDGET NUPRC compares proposed to actual
the annual work program portal performance and which also allows
for crace fnv comnany comnaricane
Contribute to Improving the
productivity of artisanal miners,
375 |Capacity building on artisanal mining 22,000,000  Mar-Jun 24 22,000,000 CITAD increasing their wealth and through
that reducing unemployment and
Increased capacity by communities
376 |Community Resilience of Mining Communities 38000,000)  Jun-Dec 24 38,000,000 CITAD 0 address local conflicts and
contribute to restoration of peace in
the communities
. « NEITI to determine it based on NEITI to FGN/Donor No of persons trained No of CSOs,
: M . g
agy |[CEmiyinikingiar@ios Mbormlatier |Ln o o il ’ with agencies/MDAs and CSOs PWYP T e e e

stakeholders on the use of EITI data/tools

frequency of activities.

other of its activities

support

effectively and cfficiently







