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ABTopbl foKymeHTa: LLlepcTnH AHppeaceH,

Cupu Qapcrag, AHgepc TyHong KpakeHec, doan
Puu, ueeke PoraH n Tum Bukepu. LieHHblIl

BKNaj B CO3[aHve JOKYMEHTa TakxKe BHeC/In
apyrue uneHbl MexpgyHapogHoro CekpeTtapuata
NOO v yyacTHWKM KOHTPONbHOW rpynmbl,
chopMUpoBaHHON ANA ero NoAroToBKU. HactoAwmin
[OKYMeHT pa3paboTaH Ha OCHOBE JOKYMeHTa

NAO «PykoBoacTBO AnA npeanpurHUMaTenei,
cocTaBneHHoro B 2008 roay [leriBom lMpeckoTToMm.

CocTaB KOHTPOMbHOI FpynMbl N0 NOArOTOBKe
HacTosLLero pykoBOACTBa ANA NpefnpuHuMaTenei:
Kapnoc ApaHga, Southern Copper (Mepy)

Maikn bappoH, BG Group

JpaBapa bukxam, ICMM

CedToH apbu, Newmont Mining (HoBasa 3enanaus)
Kpuc Xaprt, Hart Group

Nen KnoyntTep, AngloAmerican

Tum oy, AngloAmerican

*KaH-OpaHcya Jlaccanb, TOTAL

Xunbpge Poep, Statoil

Mapkyc Bnex, ArcelorMittal Liberia

[u3aHep — SnncoH bruHnana

Hactoswas nybnnkauums, 3a UCKnioueHnem
NOroTuna, MoxeT 6ecnnaTHoO BOCMPOU3BOANTLCA
B Ilo6oM Ppopmate 1 Ha ntoboM HocuTene

MpW yCNoBKY TOYHOCTW BOCNIPOU3BEAEHNA 1
KOPPEKTHOCTY MHTepNpeTaLun MHGopmaLmm

B COOTBETCTBUY C KOHTEKCTOM. Mpu
BOCNPOU3BEAEHNN AOMKHbI ObITb MPU3HAHbI
aBTopckme npasa UMAO, a TakxKe yKa3aHbl
Ha3BaHME U NCTOYHWK Ny6nMKaLumu.

ABTOpPCKMe NpaBa Ha Tunorpadpckoe opopmneHme n
am3anH npuHagnexat UMNQo.

OtneyataHo B Hopseruu, 2013 r.

MexpyHapopaHbin Cekpetapuat UMAO0
Ruselgkkveien 26
0251 Ocno, Hopserus

Ten.: +47 22200 800
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npeﬂ,VlCHOBI/Ie ot Knep Wopt, neeacefATENs MPABNEHVA 10, 1 COMa YOnLua, nPE3vEHTA

KOMMAHW RIO TINTO

Mpo3payHOCTb — 3TO yXKe He OTAANEeHHaA NepCrneKkTBa,
3TO HEUTO, OXKMAAEMOE B HACTOALLMI MOMEHT. BbicoKas
MHGOPMMPOBAHHOCTb FPaXAaH 1 HaAEXHbIe CUCTEMbI
OTUYETHOCTY 3HaUMTENbHO YMNPOLLAIOT BeAeHe busHeca Ans
Ll06POCOBECTHBIX KOMMAHUIA.

B HedTerasoBoi 1 ropHoA06bIBatoLLEN OTPaCsIAX
NpPO3payYHOCTb NMeEeT 0coboe 3HaueHue. besycnosHo,
ynpasseHue NPUPOAHBIMU pecypcamMm CTPaHbl ABNAETCA
cdepoii KOMNETEHLMN CyBEPEHHOTO NPaBUTENbLCTBA U, Oyayun
3¢bPeKTNBHBIM, MO3BONAET CO3AjaBaTb MHGPACTPYKTYPY,
npvBeKaTb MHBECTULIMM U HaNPaBATb JOXOAbI Ha pa3BuTre
CTpaHbl. Ecrin e pykoBogfCTBO 3Tl chepoil He[OCTaTOYHO
3bPeKTNBHO, B 4OObIBAIOLLEM CEKTOPE MOTYT CO34aThCA
yCIioBUA A1 pa3BUTUA KOPPYNLUN 11 KOHOIMKTOB 1 pOCTa
6egHoCTU.

Lenbto UMNAO asnaeTca noMoLLb CTpaHam B ynpasieHumn
[106bIBAOLLMMY OTPACIAIMY NMPOMBILLIIEHHOCTV NMOCPECTBOM
BHePEHUA BbICOKOrO CTaHZapTa NPO3payvHOCT/ KaK AJist
rocyfapCTBEHHOrO, Tak U [1A YaCTHOrO CeKTOopa 1 co3aaHne
nnatpopmbl 41 NyONMYHbIX 1e6ATOB C NPUBIEYEHNEM
npepcTaBuUTesNien NPaBUTENbCTBA, KOMMAHWUIA 1 06LLLEeCTBEHHBIX
opraHu3saymn.

Bropoe nspaHue gpokymenta UMJO «PykoBoacTso

ONA npegnpvHUMaTene» pa3paboTaHo Ha OCHOBe
3HauMTeNbHOro onbiTa BHegpeHusa MO0, nonyyeHHoro u
CUCTEMATM3VPOBAHHOIO MHOMMMYM KOMMaHKAMM. 3a nocniegHne
necatb net B otyetax UMOO 6biny oTpaxkeHbl NnaTexu B agpec
NpaBUTENbCTB Ha cymmy 6onee 1 mnpg gonnapos CLUA, n
npevimyLiecTsa, kotopble gaet MO0 6usHecy, cTaHOBATCA BCe
6onee ABHbIMU. MIHMLMATMBA NPO3PAYHOCTM B LOObIBAKOLLMX
oTpac/sax Nomorsia 06ecrneynTb paBHble YCIOBUS [EATENIbHOCTM
N5 BCEX KOMMaHWIA, BHE 3aBUCMMOCTY OT TpeboBaHui
3aKoHOAATEeNbCTBA OTAENbHbIX cTpaH. OHa cdopmupoBana
nnatGopmy sl KOHCTPYKTUBHOIO BOBNEYEHMs B paboTy BCex
3aMHTEPECOBAHHbIX CTOPOH.

C nomoubto UMAO mbl cMOTNK BbISIBUTb 06NacTy Anis
yCOBEpPLUEHCTBOBaHMA MOAXOA0B K YNPaB/eHNIO Kak B
rocyfapCTBEHHOM, TaK 1 B YaCTHOM CEKTOpe 1 NoAAepKaTb
peanu3sayuio nocneayoLmx pepopm.

/]

KomnaHwuu, Haxopsawmecs noa 3GdeKTUBHbIM yNpaBieHneMm,
CTPEMATCA UHBECTMPOBATb B T€ CTPaHbl, PYKOBOLCTBO

KOTOPbIX AEMOHCTPUPYET NPO3PayYHOCTb Y MPUMEHAET B CBOEN
LeATeNbHOCTU CripaBeavBble MPUHLMMbL. Take KOMMaHnm
AKTVIBHO YUYaCTBYIOT B OOLLECTBEHHDBIX AUCKYCCUAX, MPUBNEKAIOT
3aMHTepPEeCcoBaHHble CTOPOHbI 1 BHELLHWX YYaCTHUKOB —
npefcTaBuUTeNell MECTHbIX COOBLLECTB 1 OPraHOB BNIACTU.

iIMeHHO No3ToMy KpynHble MeXayHapoaHble HedTAHble,
rasoBble 1 ropHOAOObIBAKOLLME KOMMaHWK, 0GULMANBHO
3aperncTpupoBaHHble Ha Brpxax, noagepxmeatot UMAOO.
Takke MeHHO no 3Ton NnpuymHe nogaepxky UMNAO okasbiBaloT
nout 90 MHCTUTYLMOHAbHBIX MHBECTOPOB, B PaCNopsAXeHn
KOTOPbIX HAXOAATCA aKTVBbI Ha CyMmy 6onee 19 mnpp gonnapos
CLIA.

KomnaHus Rio Tinto pa3genset ybexaeHvie B TOM, UTO
Npo3payHoCTb obecrneurBaeT NperMyLLecTBa AJ1A BCexX
YUYaCTHUKOB JoObIBaloLLel 0Tpaciuv. IMeHHO Mo 3Tol NpuirHe
oHa nogaepxusaeT UMOO v yxe ontummsnposana BCo CBOO
HanoroByo OTYETHOCTb Ha MeXAYHaPOLHOM YPOBHE.

[laHHOe pyKOBOACTBO ANA PyKoBOAMTENEN KOMMAHUIN COREPXNT
noapo6HYto MHGOPMALMIO O BO3MOXKHOCTAX MPOABUKEHNSA

1 ycoBepLueHcTBOBaHUA npouecca UMNAO B cTpaHe BegeHnA
LeATENbHOCTM 1 HanpaBsJ/ieHo Ha To, YTOObI NPMU3BaTb KOMMAHUK
K BbIXOZY 33 PaMKW1 MUHUMaNbHbIX TpeboBaHmin CTaHaapTa.

B Hem oTmeuaeTcs, uto BHegpeHue UMJO asnaetca

npexzae BCero 3afjlayeit NpaBmTeNbCTBA, HO OAHOBPEMEHHO
obecrneymBaeT Lenblii pag NperMmyLecTs 418 YaCTHbIX
KOMMaHWUM, a TakXe NPUBOAATCA peKoMeHAaLUN No Noaaepx ke,
NPOABWIKEHNIO 1 pacLUMPEHMIO OXBATa MHULNATUBbI

OnA KoMmnaHui. Mbl HageeMcs, YTo Bbl pasfensaeTte Halle
CTpemseHre K ToMy, YTobObl cAenaTb NPO3pPaYyHOCTb CTaHAAPTOM
ynpaeneHna NPUPOAHbIMK pecypcammn BO BCEM MUPE,

M Mpuyrnawiaem BaC BHECTM CBOV BKNaA B fOCTVXKEHME STON
Lenun B CBoer oTpacsu.

Chore Dhnct -

Knep WopT Com Yonuw
Mpencepatens MpaeneHns  MNpe3ngeHT Rio Tinto
nnao

/]

MblI B nepayio ouepenb yoexaeHsl, uto UMAO nmeet orpomHoe
3HaueHue AnA CoobLLeCTB, B KOTOPbIX Halla KOMMaHWA BeeT CBOKO
neAtenbHocTb. Berynasa B VMO, Mbl pyKOBOLCTBOBANCh OTHIOAL HE
XenaHvem co3zaTtb 6naronpuAaTHOe MHeHVe cpefy MHBECTOpoB. Mbl
BbICOKO LieHIM BO3MOXHOCTb YYaCT/A B MONOXKNTENbHbIX N3MEHEHNAX
B OTpacu, Kotopyto AaeT Ham VMO Ha ypoBHe CTpaH, 1 MoMoLLm
npaBuTenbCTBaM B 3$pPeKTUBHON paboTe B MHTEpecaXx IoKabHbIX
COO06LLECTB 1 CBOVIX FPaXAaaH.»

Murep Bosep, MNpe3naeHT Royal Dutch Shell

6 1NJ0 PYKOBOACTBO ANA NPEANPUHUMATENEN

Mprcoepntenmne Kk MMNOO ctano anda Hac BaXKHbIM CTUMYSIOM K pa3BUTUIO
— OHO YKpenuno Hac B CTpemiieHnn K obecrneyeHo Npo3payHocTy
[eATeNbHOCTM 1 OXO0A0B OT [OObIUM MPUPOAHBIX PECYPCOB HaLLel
cTpaHbl. HecmoTps Ha To, uto UMAO ABnAeTcA HOBOW MHMLMATMBON AnA
TaH3aHUK, OHa NOCTENeHHO NPUHOCUT NONOXMUTENbHbIE Pe3yfbTaTbl: Mbl
y>Ke NPOABWHYNCb Ha HECKOMbKO LLIAroB Brepes B STOM HanpaBneHnm.»

Dxakaiia KukBerte, MNpe3ngeHT Pecny6nukn TaH3aHuWs



PYKOBOZCTBO

Kakue Bonpocbl paccMaTpuBalOTCA B JAHHOM PYKOBOZCTBE 1 KOMY OHO
npepHasHayeHo?

HoBas pepakuma Pykosodcmeo 0719 npednpuHumMamerel - ABAAETCA paboumm UHCTPYMEHTOM,
No3BONAWMIA KOMMNaHNUAM 3pdeKTMBHO noaaepunsatb BHegpeHvie UMAO B Tex cTpaHax, rae oHu
BEAYT CBOIO AEATENbHOCTb. B HEM MOACHAITCA NOAXOAbI K BOBReueHuto B npouecc UMAO, koTopble
MO3BOMAT KOMMAHUAM MOJYUNTb 3HAUUTESIbHbIE MPENMYLLECTBA.

PYKOBOACTBO OpNeHTNPOBAHO Ha ABe KJIoYeBbIX KaTeropummn ynTatenen:

(1) PykoBoauTenn KomnaHuii Ha ypoBHe CTPaHbl, CNeLanncTbl No pabote c opraHamm
rocypaapcTBeHHON BnacTu u coobuiecteamm
PykoBogfcTBO NpegocTaBnaeT NnogpobHblie NpakTuyeckme pekomeHaLmm no BaxKHeNWmnm
acnektam yyactua Bo BHegpeHun VMO0 Ha ypoBHe CTpaHbl, BKIIOYasa OTYETHOCTb.

(2) PykoBoputenu LeHTpanbHbIX NoApasAeneHnii KoOMNaHUn 1 N1uua, OTBETCTBEHHbIE 3a
NPUHATNE peLleHni
PyKoBOACTBO MOXET CNyXXWUTb CMPaBOYHUKOM AJ1A PYKOBOAMUTENEN, MPUHMMAIOLWMX yYacTue BO
BHegpeHun MO0 Ha mexxayHapOo4HOM YPOBHe, U OTBETCTBEHHbIX 38 KOHTPOJIb 1 KOOPAMHALUNIO
BHegpeHusa VMO0 B oTaenbHbIX CTpaHax, BKOYaa opraH13aLmio 06ydaioLwmx cemrHapos 1
o6meH nHdopMaLmert B OTHOLEHUN NPUCOEANHEHNA KOMMNAHUN K MHULMATUBE.

[JlaHHOe PYKOBOACTBO TaKXKe MPUroAnTCSA KOMMaHWAM, OCYLLECTBAALWIM AeATeNbHOCTb B TEX CTPaHax,
rae BO3MOXHOCTb BHegpeHus UIMOO HaxoauTcsa Ha CTaaun pacCMOTPEHNS.

Fae MOXKHO NoNYuYNTb AONONIHNTENbHYIO MHOpMaLuio?

MHOrocTopoHHAA rpymnna samHTepeCcoBaHHbIX CTOPOH B CTpaHe

Kaxkpas BHegpsatowaa NMOO ctpaHa fonmxkHa chopmMupoBaTb MHOFOCTOPOHHIOK rpynny
3aMHTepecoBaHHbIX cTopoH (MI3C), KoTopasA B HEKOTOPbIX ClyYasaX Ha3blBaeTCA HaLMOHaNbHbIM
CoseTtom UMNAO. 3ToT opraH onpenensaet TpeboBaHUA Ha YPOBHE KOHKPETHOW CTPaHbl 1 OTBEYAET 3a
KoopaunHaumio BHeagpeHua UMOO. Kak npaBuno, B ynpaBneHYeCckUx 1 agMUHUCTPATMBHbIX acnekTax
geatenbHocTy MI3C npefocTaBnaeT NOAAEPKKY HaLMOHaNbHbIN CeKpeTapumar.

HauunoHanbHble ceKpeTapuaTbl BO BHeApALWuMX ctpaHax UMAO0

HauuoHanbHbIN cekpeTapraTt oTBeyaeT 3a paboTy Co BCeMU 3anHTepPeCcOBaHHbIMU CTOPOHaMMU.
OTOT OpraH BbICTyMNaeT rfaBHbIM KOHTAKTHbIM LIEHTPOM, NPefoCTaBNAA OTBETbl Ha BOMPOCHI U
JononHuTenbHyto nHdopmayuio o npouecce UMAO B KOHKPETHON CTpaHe. KOHTAKTHble laHHble
HaLMOHaNbHbIX CeKpeTapuaToB NpefcTaBieHbl Ha canTe www.eiti.org/ B pazgene Ctpanbi UMJO.
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MexpayHapopHbili CeKpeTtapuar

MexgyHapogHbin CekpeTapuraT npefocTaBnaeT NogaepKKy KOMNaHUAM 1 Apyrum
3aMHTepPeCcoBaHHbIM CTOPOHaM Bo BHegpsAowwmx UMNOO cTpaHax. TOT opraH Ha3HavaeT
NV, OTBETCTBEHHbIX 3a BHeapeHue UMOO B Kaxkpol cTpaHe, K KOTOPbIM MOXHO
06paTUTHCA C 0COOLIMM BOMPOCAMMU.

MexgyHapogHbin CekpeTapuraT npefocTaBaaeT KOHCYNbTaun U peKoMeHAaumum 1
nposoauT obyuatoLire ceMrHapbl No npasunam 1 TpebosaHmam UMAO, B ocobeHHOCTM
KacaTeNlbHO NPUCOeAUHEHNA K MHULNATUBE, Hagexallern NpakTukn BHegpeHua UMOO
1 06MeHa OMNbITOM C KOJIJIEramMmu, B TOM UKCIle MO BOMPOCaM, BOSHUKAIOLWMM Mocse
obecneyeHns COOTBETCTBMA TPEOOBAHWAM VHULNATMBDI.

Be6-caiit MexxgyHapogHoro CekpetapuaTta

MexpyHapogHbii Be6-cant UMAO — 3T0 LieHTpan30BaHHbIN apX1B PYKOBOLCTB 1
LPYron QOKYMeHTaL MM MO NyYLIUM NPaKTuyeckum metogam BHegpeHua UMOO. Ha Hem
perynsipHo nybnukyeTca uHGopmMaLusi 0 HoBoBBeAeHUsiX B nonutuke UMOO, HoBocTu 1
KOMMEHTapuu No akTyasbHbIM NpobneMam 1 pa3BUTUIO MHULNATMBBI Ha YPOBHE CTpaH,
nHGopMaL A o NpUHATLIX [paBneHnem peLueHnax 1 o paboTe No pacnpoCTPaHeHMIo
HMUMaTUBbI. Beb-caliT Takke cofilepkuT 6a3y aaHHbIx otyetoB VMO0 c BO3MOXKHOCTbIO
MOWCKa, CTPaHULbl CTPaH-KaHAMOATOB U CTPaH, COOTBETCTBYOLWMX TpebosaHuam UMJO,
BUAEOPOJIMKA U ApYrie MaTepurarbl, a TakkKe KItoyeBble JOKYMEHTbI MO BHEAPEHWIO
VHULMATUBBDI, BKNOYas Pykosodcmeo 0718 npednpuHumamernet, Cmandapm UMJO0,
LJOKYMeHT llozosopum o denax! n CbopHuk mamepuasnos no UMAJO BcemnpHoro 6aHka
MNpepnaraem noceTnTtb Be6-cant www.eiti.org.

MexagyHapopHble opraHusayuv

BonblumHcTBy BHegpstowmx UMOO cTpaH npepocTtaBnaeTca GprHAHCOBAA U TEXHUYECKas
nogaepxka. CmoHCOPOM, KaK NpaBuIio, BbICTyNaeT BceMnpHbIi 6aHK n pervoHanbHbIi
6aHK pa3BuTKA. [JBYCTOPOHHME OpraHM3auuy No BONpocam Pa3BUTHA TakKe OKa3blBalOT
noaaep>ky sHegpaowmum UMAO ctpaHam.

MpombiwwneHHble accouaumnn
B npouecc Takke MHOr4a BOBNEKAOTCA OTPacieBble accoumnauum 1 nanatbl. OCHOBHbIMUA
OopraHM3auuaMu, NpeasiaraloLMm YeHCTBO HA MeXAYHAPOAHOM YPOBHE, ABAAIOTCA:

«  MexgyHapoHblli COBET MO ropHOA06bLIBAOLLEN MPOMBILLIEHHOCT 1 METasyprm
(www.icmm.com)

«  MexpyHapopaHas accoumauns HepTerazogo0biBaOLLVIX KOMAAHUA (Www.ogp.org.uk)

«  MexpyHapopHada accouymnauma npeactaBmTenen HeGpTAHOM NPOMBbILLIEHHOCTY MO
OXpaHe OKpy»KatoLen cpeabl (www.ipieca.org)

CoBeTbl 1 pekoMeHAaL MY TaKXKe MOXKHO MOMYyYUTb OT APYrnX KOMMNAHWI, UMEIOLWMX ONbIT
BHeapeHua UMJO.
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B uem cocTtomT ponb npaBuTenbcTBa Bo BHegpsaowen UMAO crpaHe?

MpaBUTENbCTBO PYKOBOAWT BHEAPEHMEM B CTpaHe TpebosaHui CtaHaapTta MO0 v oTBevaeT 3a
npoBefeHne COOTBETCTBYOLNX MeponpuATUii. OTBETCTBEHHOCTb 3@ MPUHATUE PeLLEHNA O BHEAPEHWM
MO0 Bo3naraeTca NCKAOUUTENBHO Ha NPaBUTENbCTBO. [1PaBUTENBCTBO TakKe HeceT OTBETCTBEHHOCTb
3a pa3paboTKy cO6CTBEHHDBIX MpoLieccoB B cooTBeTcTBUM co CTaHaapTom VMO nog Haa3opom co
cTopoHbl MII3C.

K 0CHOBHbIM (I)yHKLII/IFIM npaBuTeNnbCTBa OTHOCATCA cieayoLimne:

«  O6ecneuyeHne GUHAHCOBOW NOAAEPKKM U YTPaBEHNE NPOLIECCOM, BKtoUYasa Habop nepcoHana
B HaUMoHanbHbIN cekpeTapuaT AMJO, 06bIuHO co3aaBaeMblil Npy COOTBETCTBYOLLEM
rocyaapcTBEHHOM MUHUCTEPCTBE.

«  006s3aTeNbCTBO B3aVIMOAENCTBOBATD C MPaXKAAHCKM 06LLECTBOM 11 KOMMAAHUSIMI O BOMPOCY
BHegpeHua UMAJO, Bkntouas cozgaHue MI3C gna Hag3opa 3a NpoLeccom BHeApeHA.

«  Ob6ecneueHne cBA3n paboyero nnaHa UMOO ¢ HauMoHanbHbIMK NpropUTeTaMn U pedopmamu B
AO6bIBaOLLEM CEKTOpPE CTPaHbI.

«  Co3paHue 6naronpuATHbIX ycnoBuia gna BHegperua UMAO, Bkoyasa ycTpaHeHne Ntobbix MPaBoBbIX,
aAMVHUCTPATUBHBIX UM MHbIX NPENATCTBUIA Ha NyTy BHegpeHua UMOO, B ocobeHHOCTU KacaTenbHO
ny6nukauum knoyesoin ana UMAO nidopmauun, a Takke 3bPeKTMBHOrO yyacTusa rparkiaHCKoro
obuecTsa.

«  ObecneyeHne CBOEBPEMEHHOIO NPeAOCTaBEHS NCUEPbIBAIOLLE OTYETHOCTM 106bLIBAOLLIMMY
KOMMaHUAMY, a TaKKe NOoJNIHOEe PacKpbITVie NPaBUTe/IbCTBOM AOXOA0B OT A406bIBAIOLMX OTpacei.

«  OpraHuv3auus HageXXHoro npoLecca NoAroToBKN OTYETHOCTU, BKITIOYAsA Haf/exallee 3aBepeHmne
JlaHHbIX, MPefOCTABNAEMbIX KOMMAHVAMU 1 MPAaBUTENbCTBOM.

« [TNoparoToBka ncyepnbiBatowyx otyetoB VMO0 ana nocnepyiowein nybnmkaLmm B OTKPbITOM JOCTyNe
W LWMPOKOrO PacnpoCTPaHEHMs C LieNblo CTUMYMPOBAHUS 06LLIeCTBEHHBIX Ae6aTOB.

. I'IpOBe,qume PAfa KOPPEKTUPYOLWNX MeP C LENbIo YCTPpaHEHNA HECOOTBETCTBUI, HEAOCTATKOB U
Ccnabblx MecT, a Takke obecneyeHne yCTOVI‘-II/IBOI'O M nocnenoBaTesibHOro BHeApPeHUA nngo.

B uem cocTouT ponb AO06GbIBAIOWMX KOMMAHWNIA?

KomnaHun asnatotca 3anorom ycronumsoro npouecca UMAO. Bo BHegpatowmx UMNAO cTpaHax
HedTerasosble 1 rOpPHOA0ObIBaOLLME KOMMAHUN EXXErOfHO PacKpPbIBalOT CBOM NiaTeXN B NOb3y
rocygapctaa. [loM1mo 3Toro, oH1 nomoratoT ynpasnaTtb npoueccom AMAO Ha HaLMOHanbHOM 1
MeXyHapOAHOM YPOBHeE, 3aHUMAIOTCA PacnpoCTpaHeHNEM MHULMATUBbI, @ TaKXKe MOTYT BbINOJHATb
MHOeCTBO ApYrux yHKLUMIA, BaxkHbIX ana ycnexa UMAo.

Bo BHepgpsitowmx MO0 cTpaHax KOMNAaHUKM CMOCOOCTBYIOT MpoABUXeHuo npouecca UMOO0
ciepyoLWmmy cnocobamum:
«  [lomows 8 uHUyuuposaHuu npouyecca UMLJO u ynpasneHuu um
B psapge ctpaH npouecc NMAO 6bin 3anyLleH YacTMyHo 6narogaps ero NPOABYMEHUIO CO CTOPOHbI
YaCTHbIX KOMMAHWIA.
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Mbl BEPVM B TO, UTO KOMMANEKCHbIN Noaxofd k BHeaperuto VMO0 ¢ yyacTnem MHOXeCTBa 3aMHTEPECOBAHHbIX CTOPOH
ABNAETCA ONTMMaSbHbIM B FOPHOA0ObIBAIOLLEN MPOMBILLNEHHOCT. KommnekcHbi npouecc MMAO npeanonaraet
BOBSIEUEHWE NPABUTENbCTBA, MPaXkaAaHCKOro 00LLEeCTBA U YaCTHBIX KOMMaHWM 1 AOMKEeH COOTBETCTBOBATL HALMOHAbHbIM
TpeboBaHMAM, PUHAHCOBOMY 1 MPaBOBOMY pexiMam cTpaHbl.»> BEB-CAMT BRITISH PETROLEUM

«  [Momouwb 8 onpedeneHuu oxeama omyemuocmu UMJO
Kak TonbKo cTpaHa npuHAna 06sa3aTtenscTBo no BHegpeHuto AMLO, komnaHuy OMXKHbI HauyaTb
paboTy B coctaBe MI3C Hapagy C npeAcTaBUTENAMM NPaBUTENbCTBA U rPaXkAaHCKOro obLlectsa ¢
uesnbio onpeaeneHna oxeata otyetHocTn UMAO. S1a paboTa BKOUAET B Ce6A BblABIEHNE NOTOKOB
LOXO10B, KOTOPbIE AOMKHbI OblTb OTPaXKeHbl B OTYETHOCTU, ONpefeneHre COOTBETCTBYIOLLMX
MOPOroB CyLLECTBEHHOCTM NiaTexei 1 pa3paboTky Gopm OTUETHOCTU.

«  Packpsimue u ebigepka 0aHHbix UMGO
KomnaHuum fonKHbl CBOeBPeMEHHO OTPakaTb B OTUETHOCTY BCe CyLLeCTBEHHbIE MNaTeXK, a Takxke
MCMosib30BaTb GOPMbI OTUETHOCTH, yTBEPxKAeHHbIe MI3C. [laHHbIe O MaTeXkax 6epyTca U3 OTYETOB,
3aBepPEHHbIX ayAUTOPamMm COrMacHoO MeXXayHapoaHbIM CTaHfapTam. [NpeacTtaBuTeny KOMNaHun
B MI3C TaKkke JOMKHbI MPUHATD yyacThe B Ha3HauYeHMM 1L Ha AOMKHOCTb HE3aBNCMMOTO
agMUHMCTPaTopa.

e PacnpocmpaneHue pesynemamos UMJ0
KoMnaHum nrpatoT BaxkHeNLLYo ponb B pacnpocTpaHeHun pesynbtatos MO B coobuyectsax,
rae OHV OCYLLEeCTBAAIOT AeATENbHOCTb, U CPeAM LUMPOKON 0OLLeCTBEHHOCTH.

5 B uem cocTomMT ponb rpa)kaaHcKoro obuecrea?

AKTUBHOE yuyacTue 06LLeCTBEHHbIX OpraHu3aLmii ABSETCA KitoyeBbiM GpaKTOpOM B MpoLiecce
BHeapeHua MO0 Kak C TOUKM 3peHus onpegeneHns 1 GopM1poBaHUS NPOLIECCa B KOHKPETHOW

CTpaHe, TaK 1 B YacTy NOAAEPXKKU npoLiecca BHeaperus UMOO n ocywecTeneHns KOHTpons. B npouecce
BHe[peHNA MEXAYHaPOAHbDIE 1 HALMOHasbHblE OOLLEeCTBEHHbIE OPraHMN3aLn OKa3bIBaIOT LUMPOKYHO
noagepKKy NocpeacTBOM NpoBeAeHUs 00yYaloLX CEMHAPOB, MEPONPUATAI MO NPOABUKEHMIO
VHMLMATUBbI, UHPOPMUPOBAHMIO 1 MPUBMIEYEHUIO TPaXKAaH, UTO NMo3BosIAeT obecneunTb bonee rnybokoe
noHumaHue otyeTHocTy VMO0 1 ncnonb3oBaHme NpefcTaBieHHbIX B HAX AAHHbIX.

6 Yyactue komnaHuin B UMAO aBnsaeTcs 4o6poBonbHbIM UK 06A3aTeNibHbIM?

B ctpaHax, BHegpatowmx MO0, npegocraBneHmne OTYETHOCTM O MiaTeXxax B MoMb3y rocyapcTaa 3a Aobbluy
None3HbIX NCKOoMaeMblX, yrneBogoPOA0B UM APYrX NPUPOAHbBIX PECYPCOB, HAa KOTOPbIe PacnpOoCTPaHAETCA
npouecc UMNAO, anaeTcsa o6s3aTeNbHbIM /15t BCEX OObIBAIOLLIMX KOMMaHWIA, OCYLLECTBAAIOLLNX
CyLLeCTBEHHbIE MNaTeXW, BHE 3aBUCMMOCTM OT TOTO, ABMAOTCA JI OHW FOCYy[apPCTBEHHBIMU, YAaCTHbIMU,
WNHOCTPaHHbIMU U MECTHBIMU. ECIIM OTYETHOCTb KOMMaHMAMM He MPEQOCTaBAETCA, CTPaHa He Npr3HaeTcA
cootsetctBytowern CtangapTy UMAO. OTyeTHOCTb O NnaTeXax B Nosb3y rocyAapcTsa NpefoCcTaBaeTca

no yctaHoBneHHol popme. Takme popmMbl OTUETHOCTY 3aMONHAIOTCA U CAAKOTCA HE3aBUCMMOMY
aAMVHUCTPATOPY, OTBETCTBEHHOMY 3a BbIBEPKY PacKpblBaeMblX JaHHbIX.

PaCKprTI/Ie nnateken KoMnaHUAMN B nonb3y rocyapcrBa Kak no Kaxgom KOHKDETHOVI CTpaHe, Tak 1 No
KaXAoOMy KOHKPETHOMY NPOeKTYy npmo6peTaeT BCe 6osbluMe MacluTabbl No BCEMY MUpy.

7 Kakne npenmyuiecrtsa npuHocut komnauuam UMQO?

NN A0 npuHOCUT NpenmMyLLeCTBa KOMMAHWAM Kak Ha YPOBHE CTpaHbl, re OCyLLeCcTBAETCA UX
LEeATeNIbHOCTb, TaK Y HA MEXAYHAPOAHOM apeHe.

MpeuMyLyecTBa Ha YPOBHe CTPaHbl

Ecnim KomnaHma npuHUMaeT peLueHvie 06 MHBECTPOBAHNN CPEACTB B KAaKOW NGO CTpaHe, ee OCHOBHOM
3afaveil CTaHOBUTCA MOCTPOEHME JOSTOCPOYHOIO 1 YCTONUMBOro 6usHeca. UMOO MOXKeT CTaTb BaXKHbIM
WNHCTPYMEHTOM, CNIOCOOCTBYIOLMM 3TVIM NPOLIeCCaM:
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1. bonee 611a20ck/10HHOE OMHOWeHUe MeCmHoz20 coobuecmeaa K 0esmes1bHOCMU KOMNAHuu
8 cmpaHe (couuabHAsA IUYeH3Us), nocmpoeHue 6oiee NPOYHbIX OMHOWEHUU € e20
npedcmasumenamu U c NpasumesibCMeom
NNOO npenctaBnaeT ons KOMNAHUN HAAEXHYIO HEMTPanbHY Nnatdopmy anis 6onee rnybokoro
MOHVMaHWA pasnnyHbIX NyTel obecneyeHns NperMyLLecTB Afif COOOLLEeCTBa, B KOTOPOM OHa
OCyLLeCTBNAET [eATeNIbHOCTb, a TaKKe [J1A roCyAapCcTBa C TOUKMN 3pEHUA JOXOAO0B.

2.  WHcmpymeHmMbl 0511 OUeHKU U CHUMeHUs NoIUMuYecKuX puckos u obujecmeeHHo20 Hed0801bcmeada
8 yesiAx 3auumel akmueos U N0020moeKu 6a3bi 0715 6ydyuwux uHeecmuyuli
MonuTnueckan HeCTabUNbHOCTb 1 HEMPO3PAaYHOCTb MEXaHV3MOB YNPaB/IEHNA MOBbILLAET
WHBECTMLMOHHbIE PUCKU 418 KOMMaHWA. OTKPbITOCTb B FOPHOA0ObIBAIOLLEH MPOMBILIIEHHOCTI U
NPO3pPaYyHOCTb MHGOPMALNM O KanuTanM3aLun B HEN, a TaKKe BKIaZe B SKOHOMUKY CroCOOCTBYIOT
60ree NPOrHO3MpPyeMOMY COLMaNbHOMY 1 MONIUTUUYECKOMY Pa3BUTMIO.

3. Kamanuzamop pazeumus mecmHo20 NomeHyuana u uHgpacmpykmypeol
B cBA31 C NOTPebHOCTbIO KOMMaHWI B KBAMGULIMPOBaHHbIX COTPYAHVKaX LienecoobpasHo
npviBieKaTb 06Pa30BaHHbIX MECTHbIX CMELMANUCTOB 1 YCIYTi CTOPOHHMX KOMMaHWiA. MecTHble
NOCTaBLYMKY, 3HEKTUBHAA UHPPACTPYKTYPa U rOCyAapCTBEHHbBIE YCIYTU YNPOLLAIOT BefeHne
LEeATENbHOCTY U COKpaLLalT HEOOXOAMMOCTb B HaliMe AOPOrOCTOALMX MHOCTPAHHBIX CMELNanCTOB
1 MMOPTE TOBAPOB U YCIIYT.

4. PasHble ycnosus deamesbHocmMu
MHorue mexxgyHapoHble KOMNaHUN 3aMHTEPECOBaHbI B eAUHON crcTeme TpeboBaHW
K OTYETHOCTW A4N1A BCeX KoMnaHui. B ctpanax, BHegpsatowmx UMJO, ko BceM KOMMaHUAM
NpeabABNATCA O4MHAKOBbIE TPEOOBaHA KacaTesIbHO NMPO3PaYHOCTV MATEXEN B MONb3y
rocygapcraa.

5. Bo3moxHOCMb HenocpedcmeeHHO20 onpedesieHus mpebosaHuli K packpelmuio uHghopmayuu u
60pb6bI C KOppynyueti
MO0 npepocTaBnaeT KOMNAHUAM BO3MOXHOCTb pa3pabaTbiBaTb NoapobHble TpeboBaHNA K
MOAroTOBKE OTUETHOCTM B KOHKpeTHOW BHeapsAtower UMOO ctpaHe. Komnanwuu, npeacTaBuTeni
KOTOpbIX BXOAAT B cOCTaB MexayHapogHoro MNpaBneHus n KomuTeTax npu Hem, MOMOratoT B
pa3paboTke rnobanbHbix TpebosaHuii UMAO.

6. [Mnamgopma no obcyx0eHuto sBonpocos 0obbisarouje2o cekmopa
brnarogaps BoBieueHMIo NPaBUTENBCTBA U rpaxkaaHcKoro obuwectsa MO0 npeacraBnaer
coboii nnatpopmMy Anst 06CY>KAEHNA BaKHENLWMX NPo6ieM [oObIBAOLLErO CEKTOPA, TAKMX Kak
aAMUHWCTPATVBHOE yrpaBnieHne 1 3GPpeKTVBHOE pacxofoBaHMNe MoNyYeHHbIX 4OXOL0B.

MpenmyLecTBa Ha MeXXAYHaPOAHOM YPOBHe

7. [losbiweHue yposHA 0osepus u yKkpensieHue penymayuu
NMNOO aBnaeTca MexxayHapoLAHbIM CTaHAAPTOM NPO3PAYHOCTM U GUHAHCOBOW OTBETCTBEHHOCTY
B AOOBIBAOLLMIX OTPACSIAX MPOMBILLIIEHHOCTY 1 TO3TOMY CMOCOOCTBYET MOBbILLIEHNIO YPOBHS
[OBEPUS 1 YKPEMJIEHMIO PenyTaLn KOMMaHWUI, KOTopble CTPeMATCA paboTaTbh B COOTBETCTBUM C
MeXLyHapOoAHbIMM CTaHAapTaMu. B cBA3M ¢ pacTyLiMm faBneHneM B OTHOLLEHNM obecrneyeHns
npo3payHocTy akTnBHOE yyactue B UIMAO npefcraBnseT ana KOMNaHuim oarH 13 cnocobos
NPOAEMOHCTPUPOBaThL CBOE CTPEMIIeHE K MPO3PaYHOCTM U GUHAHCOBOI OTBETCTBEHHOCTMU.

8. YesaxkeHue kak gpakmop nudepcmea 8 ompaciu
AKUMOHepPbI, MHBECTOPbI, COTPYAHNKN, KOHKYPUPYIOLLE KOMMaHWK, OpraHn3aLmm rpaxaaHckoro
obLiecTBa 1 Apyrve 3auHTepecoBaHHble CTOPOHbI PACLIEHNBAIOT PACKPbITVIE KOMMAHWSMU BO
BHeppstowmx UMNAOO ctpaHax MHPopmaLmm O nnaTexax.

/1

MexnyHapogaHbin CoseT no lopHoaobbiBatowler [MpomblluneHHocTV 1 MeTannyprim (ICMM) cuntaeT, uto MMAO urpaet
BaXKHYIO POJb B OPraH13aLmm ynpasieHns JOX0AaMm1 OT NMPUPOLHbIX PECYPCOB, CHUMXEHUM KOPPYMLUMMA 1 NMOBbILEHNM
TEMMOB Pa3BUTUA B CTPAHAX, UbsA SKOHOMMKA 3aBUCUT OT OOBIUM NOME3HbIX MCKOMaeMblX. KOMMaHum nonyyatoTt
npevmylecTsa ot yyactua 8 VN0 B macwTabe CTpaHbl, KOTOPbIE BbIpaXKatloTCcA B 60siee BbICOKOM YPOBHE [1OBEPUS U
YKpenIeHun uanora Mexay npaBuTeNnbCTBOM, MPaxaAaHCKIM 0bLecTBom 1 6rsHecom.» ICMM
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9. BeinonHeHue ob6s3amesnibcme no cie0o8aHulo Hadnexauweli 0es1080l npakmuke
NMA0 ctmynupyeT KOMMaHM K COBEPLLEHCTBOBAHMIO COOCTBEHHBIX STUYECKIX KOAEKCOB,
NONNTMKM B 06NaCTVi KOPMOPATUBHOW COLMaNbHO OTBETCTBEHHOCTH 1 BbINOSHEHUIO [PYTUX
00653aTesIbCTB MO MOBbILLEHNIO MPO3PaYHOCTN CBOEN AEATENbHOCTY U 60PbObI C KOPPYNUMEN.

10. bosnee wupokue 803MOXXHOCMU NOJTyYeHUs1 (hUHAHCUPOBAHUS
PerynsipHoe npegoctasnervie otyeTtoB VMO0 no nnatexkam v JOXohamM MOXET CrocoOCTBOBATb
MOBBILIEHMIO KPeAUTOCNOCOOHOCTY KOMMAHWI 1 CTpaH. bonee BbICOKME KpeaAnTHbIE PEATUHI 1
nokasatenv 3GHeKTMBHOCTY roCyAapCTBEHHOMO YNpaBneHNa CTPaHbl YNPOLLAoT 419 KOMNaHWI
npovecc noncka GriHaHCMpPOBaHMA, CMOCOBCTBYIOT MPVBIEUEHMIO MHBECTOPOB U YKPENsAoT
LENoBYI0 penyTaLmio KOMMaHWIA, OCYLLECTBAAIOLLMX CBOIO AeATENIbHOCTb B 3TOW CTPaHe.

8 Kak UNAO ceA3aHa c gpyriMn MHULMaTUBamu?

InaToro yTOoObI [oxoAdbl oT }J,O6bILII/I NPUPOAHbIX PeCYPCOB NCNOJb30Ba/INCb B MHTEpeCax rpaXnaH
CTPaHbl, HeO6XOﬂ,MMO obecneynTb X npPO3pPayvyHOCTb, O4HAKO 3TOro HeAOCTAaTO4YHO. HeO6XOAI/IMO
npeanpuHrMmaTb yCUnna n B Bpyrux obnactax. Huxke nepe4vyncneHbl HEKOTOPbIE 06'bEJJ,I/IHEHI/IF| n
NHUMATKBDI, y4aCTune B KOTOPbIX OMNONHAET y4YacTune BO BHEAPEHUN nnao.

» Tno6anbHbin gorosop OOH www.unglobalcompact.org [mobanbHbii gorosop OOH — 370
MHNLMATIBA, KOTopas onpeaenseT NOPAAOK AeNCTBUN A1A KOMMaHWI, CTREMALLMXCA 0becrneunTb
COOTBETCTBME CBOEN OMnepaLOHHON AeATENBHOCTY U CTpaTerny AeCATH OOLLENPUHATLIM NPUHLMNaM B
0071aCTL 3aWMTbI MPaB YenoBeKa, PerynvMpoBaHIsa TPYAOBOW AeATeNbHOCTY, 3aliMThl OKPYKatoLen Cpefbl 1
NPOTVBOAENCTBUS KOPPYMLWN.

« [nobanbHas nHMumaTrBa no otyeTHocTu (Global Reporting Initiative, GRI)
www.globalreporting.org
3apayert nHuumaTreel GRI ABnaeTcs GopmmpoBaHmMe YCTONUMBbLIX CTaHAAPTOB OTUETHOCTM.

o MexpyHapogHbli1 COBET MO ropHOA06bIBalOLLEl MPOMbILIEHHOCTU U MeTaryprum (International
Council on Mining and Metals, ICMM) www.icmm.com
B cocTas ICMM BxoaAT 22 ropHoaobbiBatoLLMe 1 MeTanyprityeckme KOMnaHun, a Takke 34 HalyoHanbHble
W pervoHarbHble accoumalm ropHOA0ObIBAIOLLMX NPeANPUATUIN 1 MeXKAYHAPOAHbIe acCoLmaLmn
NPON3BOANTENEN CbiPbEBbLIX TOBAPOB. [leATeNnbHOCTb OpraHn3aLmm HarpaeneHa Ha HenpepbiBHOE
noBblleHNE PHEKTUBHOCTU B 00/1aCTW YCTOMUMBOIO Pa3BUTHSA TOPHOACOBIBAIOLLEN 1 METANTYPrYeCcKol
oTpacu.

» MexgyHapogHasa accoumnaumsa npeacrasutenenl HepTAHON NPOMbILLIEHHOCTY MO OXpaHe
oKpy»atowen cpeppbl (International Petroleum Industry Environmental Conservation Association,
IPIECA) www.ipieca.org MexayHapoaHasa accoumauma npeactasmtenein HedpTaHoM NPOMBILLIEHHOCTY MO
OXpaHe OKpy»KaloLLel cpefibl — 3TO rnobanbHas OpraHm3aLms, 3aHVMAIOWAACA PeLleHNeM SKONOrUeCKIxX
1 coUmanbHbIx MPobemM, CBA3aHHbIX C HegTerazoBow oTpacsbto. AHanorryHo ICMM, gesTtensHocTb IPIECA
HanpasneHa Ha NoBblleHKE 3POEKTUBHOCTY B 0ONMACTV COLMANbHOM OTBETCTBEHHOCTM NMOCPEACTBOM
GOPMUPOBAHWS PAbOUMX FPYMM MO COLMANbHON OTBETCTBEHHOCTH, OTYETHOCTU 1 [1DYT X,

« XapTtua o npupopgHbix pecypcax (Natural Resource Charter, NRC)
www.naturalresourcecharter.org/precepts XapTia o NpUpPOAHbIX pecypcax — 3TO COBOKYMHOCTb
3KOHOMMYECKNX MPUHLUMMNOB, PEryANPYIOLLMX UCMIONb30BaHME rOCYAaPCTBOM 1 OOLIECTBOM TeX
BO3MOXKHOCTEW Pa3BUTMA, KOTOPblE 0becneurBaloTCA MPUPOAHbBIMIA PECYPCAMN.

o Koanuuusa «My6nukyn, uto nnatuwwb» (Publish What You Pay, PWYP)
www.publishwhatyoupay.org Koannuma PWYP npenctaenaet cobo MexxayHapoaHyto ceTb 13 650
00LLIECTBEHHbIX OPraHM3aLmi, LebIo AeATENbHOCTI KOTOPbIX ABNAETCA obecneyeHye CNob30BaHWA
[IOXOf10B OT HeTerasoBom 1 ropHOA0ObIBAIOLLE OTPACEN Ha Pa3BUTVE CTPaHbI 1 YiydllEHNE KN3HY
00bIYHbIX rpaXkaaH B 6oraTbix pecypcamu CTpaHax.

o MHcTnTYT MOHUTOpPUMHra goxoaos (Revenue Watch Institute, RWI) www.revenuewatch.org
NHCTUTYT MOHUTOPWHIa AOXOAO0B NPeACTaBNAeT COOOM HEKOMMEPUECKYIO OPraH3aLmio, OCYLLECTBASIOLLYIO
JEeATEeNbHOCTb B 00NacTV Pa3paboTKyM NMONUTUKK 1 MPEAOCTaBNEHNS MPaHTOB, KOTOPas NPOABUraeT
NPVHLMMBI 9QGEKTUBHOCTI, MPO3PAaYHOCT 1 MOAOTUYETHOCTY B YNPaBieHMI 3anacamm HedTu, rasa 1
Mone3HbIX MCKOoMaemMblx BO 611aro HaceneHus CTpaH.
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o MHorocTtopoHHui TpactoBbiii oHg UMOO (EITI Multi-Donor Trust Fund, MDTF) nog arupgoni
BcemupHoro 6aHka www.worldbank.org MHOrocTopoHHWA TpacToBbIN GOHA — 3TO GUHAHCOBOE
yupexkaeHue, Lienbio Co3AaHna KOoToporo asnaeTca noaaepka WNAO Ha mexayHapoaHOM ypoBHe
1 Ha YPOBHE BHeAPALWMX NHMUMATVBY CTpaH. DopmanbHO doHf He BxoauT B cocTtas WIMNJO, Ho ero
pPaboTa HanpAMyto KOOPAUHUPYETCS C AeATENbHOCTbIO OPraH13aLMK, a OTUETHI MO HEl NMPeaoCTaBNAIoTCA
Mpasnennio VMAO n MexayHapoaHomy CekpeTapuarty.

Y10 03HauaeT cTatyc yyactus ctpasbl B UMAO0 gna yacTHbIX KOMnaHnin?

O6A3aTeNnbCTBa, KOTOPbIE MPVHMMAIOT Ha Ce65 KOMMaHUK, 1 BO3MOXKHOCTY BAUAHMA Ha npouecc MO0
B CTpaHax, BHeAPALWMX MHULNATLBY, OAMHAKOBbI BHE 3aBUCMMOCTI OT TOrO, UMeeT /i CTPaHa CTaTyc
KaHgmpaTa unu ctatyc cootsetctaua AMOO.

B cTpaHe c kKaHgngaTckum cratycom UMNJ0

Bce KoMnaHnu, ocyLecTBAsIOLIME CYLLECTBEHHbIE MIATEXN B OI0[XKET CTPaHbl, ABAAIOLLENCA KaHAMAATOM
NNJ0, 06a3aHbI ciaBaThb rof0BYI0 OTYETHOCTb. PDOPMbI OTHETHOCTU 1 PEKOMEHAALIM MO VX 3aMOTHEHUIO
NpefoCcTaBATCA HaLUMOHaNbHbIM cekpeTapuaTom unm MI3C KOHKpPEeTHOW CTPaHbl.

B cTpaHe co ctatycom cooTBeTCTBUA TpeboBaHuam UMNA0

B cnyuae nonyueHus ctpaHoii ctatyca cootBeTcTBuA NMOO 06a3aTenbCcTBa KOMMAaHWK Mo caave
OTUETHOCTU CcoXpaHATCA. EXkerogHoe npeacTaBneHne OTYETOB 1 BblBEPKa COAeprKalLmxca

B HUX [1laHHbIX COCTaBMAT 06A3aTeNIbHYI0 NPAKTKKY. B Lenax noaTBepaeHNa COOTBETCTBUA
cTpaHbl TpeboBaHuAM MO Ha NOCTOAHHOI OCHOBE B CTPaHe Kaxkable TPW roga npoBoanTcA
CaHKLMVOHMpPOBaHMe.

B cTpaHe, KaHANAATCKNI CTATYC U CTaTYC COOTBETCTBUA KOTOPOI1 NPUOCTaHOBJIEH

MpasneHne UMOO MoOXeT BpeMeHHO NPYOCTaHOBUTL CTaTyC UM BbIBECTW CTPaHy 13 CNXCKa CTPaH
NNJ0 B cnyyae HeBO3MOXKHOCTY NybnmKaumm otyetoB UMOO Ha perynspHoi 1 CBOEBPEMEHHOI OCHOBE
mnn nHoro HapyweHua MpuHuymnos UMAO. MNpaenenne UMOO ycTtaHaBnvBaeT CPOKM ANA yCTPaHeHUsA
TaKux HapyLeHuin. Ecnmn HapylueHune He 6yfeT ycTpaHeHO CTPaHOM K YCTaHOBJIEHHOMY CPOKY, TO CTPaHa
6yneT BbiBefieHa 13 CNCKa CTPaH MHULMaTMBDI, T. €. noTepAeT ctaTyc BHeapatowwern UMOO cTpaHbl.

B TeueHme nepmnoga NprocTaHOBKM CTaTyCca KOMMaHUM HePEeAKOo NPOAOKalOT NPeACTaBNATb OTYETHOCTb
O nyaTexax B Nosib3y rocygapcraa.

Kakune BO3MOXHOCTIN y4yacTiAa B ynpasJsieHnn mnpo npegnarakoTca KoMnaHuam?

KomnaHum nonyyaloT LWMpPOKMe BO3MOXHOCTU YuyacTua B ynpasneHun VMO0 kak Bo BHegpatowmx MO0
CTpaHax, Tak 1 Ha MeXAyHapOAHOM YPOBHE.

Ynpasnenue UMNJO Ha ypoBHe cTpaHbl

KomnaHuma moxeT Hanpamyto yuyacTBoBaTb B pabote MI3C nnu BCTynaTb B MHOrOUMC/IEHHbIE
NOAKOMUTETbI, CO3aHHble AiA Pa3paboTKM METOAMK 1 MPAKTUYEeCKoro ynpasneHusa BHeapeHnem AMJO0.
Kpome Toro, ecnu B cTpaHe GyHKUMOHUPYET odurLmanbHas oTpacsieBas NPOMbILLIEHHAA OpraHM3aLs,
Hanpumep [opHas nanaTa, OHa MOXeT OblTb 3aMHTEpPeCcoBaHa B TOM, YTOObI NpefCTaBnATb fJoOblBaowWme
komnaHui B MII3C unu npodusnbHbIX KOMUTETaX.

B oboux criyyanx Kaxzblii U3 npefcTaBuTeneil KoMnaHuy nosyyaeT BO3MOXKHOCTb IMYHOrO
B3aMMOJeNCTBNA C 6osee WMPOKUM JENOBbIM COOOLLECTBOM, @ TAKXKe NPEACTaBUTENAMI OPraHOB
rocyfapcTBEHHON BRacTy, 06LWecTBEHHbIX opraHu3aumin u CMU ans BbiCKasbliBaHWUA NO3ULMN KOMMaHNUV
no npoueccy UMAJO.

YnpaBneHue Ha MeXXAyHapo4HOM YPOBHe

Ha mexxgyHapogHom ypoBsHe ynpasneHue MO0 ocylecTBaseTca MHOrOCTOPOHHeN CTPYKTYpoOW, B
KOTOPYI0 BXOAAT NPaBUTeNbCTBa CTpaH, BHeapAowmx MO0, aobbiBatoLyie KOMNaHum 1 oTpacieBble
accoumauumu, obulecTBeHHble opraHusaumu, nogaep»unsatowme UMNAO npaBUTeNbCTBa 1 areHTCTBa
no pa3BUTUIO, MHBECTOPBI U MeXAyHapoaHble GrHaHcoBble yupexaeHus. Mopaepxmsatowm UMNOO
KOMMaHuAM npegocTasnaeTca B [IpaBneHnmn NATb MECT, 1 KaX bl YneH NMeeT NPaBo Ha3HauNTb
3amellatoLlee muo.
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BEOEHWE OEATESIbHOCTM BO BHEAPAIOLLEM MNAO CTPAHE

’| ’I MpaBuTenbCcTBO CTPaHbI, FAe OCyLeCcTBAACT AeATENIbHOCTb KOMMaHUA, NOATBEPAUIIO
npucoeanHenvie K MNAO0. Yto ganbwe?

Mocne odunumanbHOro cornacoBaHnA NPaBMTENbLCTBOM pelleHns o npucoeanHeHun Kk UMAO, kotopoe,
KaK NpaBuio, Ny6/MyHO 03BYUMBAETCA M1aBOW rocyjapcTBa Uv APYriMy BbICOKOMOCTaBAEHHbIMA
LOJIXKHOCTHBIMU NILLaMK, MPABUTENBbCTBO Ha3HauaeT oTBeTcTBeHHOro 3a MO, koTopsbin 6yneTt
PYKOBOAUTb MPOLECCOM BHEAPEHMSA. DTO [OMIXKEH ObITb MPEACTAaBUTENb BAaCTV BbICOKOTO PaHra,
Nonb3yOLWMACA BONbLIMM YBaXKeHUEM U [JOBEPUEM CPEfV BCEX 3aMHTEPECOBAHHbIX CTOPOH. Bo
MHOTUX C/TyYanx Nocse 3Toro NpaBMTeNbCTBa OPraHM3yoT nepayto oduLmanbHyio KoHdepeHuuto, rae
nybnnyHo aHoHcKpyeTca peleHne o BHeapeHun AMJO. B pamkax 3Tol KoHbepeHUmr, pacCUMTaHHOMN
Ha LWMPOKUIN KPYT 3aMHTEPEeCOBaHHbIX CTOPOH, Pa3bACHAKTCA Lenmn npucoeanHeHuns ctpaHbl K UMO0.

B xope nepBoi KoHbepeHUUY NPaBUTENBbCTBO TakkKe MOXeT HavaTb popmuposaHue MI3C. 3ta rpynna
B JaNibHeleM onpeaenuTt npouecc BHeapeHusa MO0 n coctaBuT pabounii niaH ¢ NosiHbIM pacyeTomM
3aTpart, onpepeneHnem ponein n chep OTBETCTBEHHOCTU BCEX 3aMHTEPECOBAHHbIX CTOPOH Y YETKM
onpegneneHrem cpokos obecneyeHmns cobnogerus Tpebosanun AMOO.

Ha nepBoii KoHbepeHUMK 1 B paMKax APYrX NOLOOHbIX MEPONPUATUI KOMMAAHUN HEPeLKO NPOBOAAT
COBMECTHbIE OMnepaTrBHble 3aceflaHnA C 06LLeCTBEHHBIMY OpraHn3auuamm, npeactasutenamm CMU

1 APYTMMM 3aMHTepeCcoBaHHbIMU CTOPOHaMK. Lienbio Taknx 3acepaHnii ABNAETCA pa3bACHeHNe
cnepyoLmnx BOMpPOCOoB:

«  MPVIHUWMbI NOBCEAHEBHOW PaboTbl 4O6LIBAIOLIMX KOMMAHNIA;
«  IOpUANYECKE U KOHTPAKTHbIE 0653aTeNIbCTBa KOMMAHWI 1 NPABUTENbCTB;

+  OCHOBHbIE TUMbI MJ1aTEXew, OCYLEeCTBAAEMbIX KOMMAHUAMM B MOJb3y rocyfapcTea Ha
denepanbHOM 1 perroHanbHOM YPOBHE, a TakKe NpoLeaypbl vx pacyerta n cbopa.

CKonbKO BpemeHu 3aHMaeT BHegpeHue UMAO0?

] 2 CornacHo Mpasunam UMAO y ctpaHbl ecTb 18 MecALeB C MOMEHTa NoflyYeHnA KaHAMAATCKOro cTaTyca
Ha TO, UTobbI cocTaBUTb NepBbit oTueT UMLO. CTpaHa NpU3HaeTcAa COOTBETCTBYOLEN TPe6oBaHNAM
MNAO TonbKo B TOM Cilyyae, ecnv 3TOT NpoLecc NpoLuen He3aBrCcrMmMyto NnpoBepkKy. [Nocneayiowme
otueTbl MO0 gomkHbl Ny6NMKoBaTbCA €XXerofHo.

Mo mepe HakonneHus onbiTa B npouecc UMAO BHOCATCA N3MEHEHMSA, U C KaXKAblM LIMKIIOM OTYETHOCTY
KauyecTBO OTYETOB NnoBblwaeTca. MexgyHapoaHbii CekpeTapumaT BCerga rotoB npegoctaBmTb
COLEeNCTBME 1 peKOMEHAALMN.

B yem cocTtouT ponb HaunoHanbHon MI'3C?

1 3 MI3C — 3TO TPexCcToOpOHHWIN OpraH, OTBeYaloLWnI 3a NPUHATUE PELLEHN 1 NeXaly i B OCHOBE
BHeapenua UMAO, B KOTOPbIN BXOAAT NpeAcTaBUTENMN MPaBUTENbCTBA, OObIBAIOLWNX KOMMNAHWI
1 06LLeCTBEHHbIX OpraHu3auuin. llommmo Hag3opa 3a BHeapeHuem UMOO v BbINonHeHWA
ynpaBneH4Yecknx GyHKUMIA, BaXXHOM porbio Kaxkaor MI3C ABnaeTcsa onpegeneHune oxaata OTYETHOCTH
MMNOO v BbIABNEHNE CEKTOPOB 1 MOTOKOB JOXO[0B, KOTOPbIE AO/MKHbI ObITb BKITIOUYEHbI B OTYETHOCTb.
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Kniouesble dyHKUMmM MI3C (cM. rnoccapuii Ha cTp. 34):

«  BbipaboTka 06X cTpaTermyeckmnx peLeHmnn

+  OnpegeneHne oxsata npouecca AMNJO

«  BblaBneHue, oueHKa 1 yCTpaHeHVe NPENATCTBUIA K BHEAPEHMIO

« [oarotoBka paboyero nnaHa u KOHTPOJNb BHeAPEHUA

«  Ha3HauyeHue He3aBMCMMOro aAMUHUCTPATOPA 1 HaA30p 3a ero paboTon

«  YuacTue B pa3paboTKe 1 yTBEPKAEHNN GOPM OTYETHOCTM

«  PacnpoctpaHeHue nHpopmaumm 06 UMAO v nprBneyeHne 3auHTEPECOBaHHbIX CTOPOH

«  Ob6ecrnieveHve ncyepnbiBatoLero xapakrepa otyetos UMNAO 1 nx obweaoCTynHOCTY C LieSblo
CTUMYSIMPOBAHNA OTKPbITbIX OOLLECTBEHHbIX AebaToB

. Ha3sHauyeHune ncnonHutenemn CaHKUMOHNPOBAaHUA U yTBEPXKAEHNE OTYETOB O CAHKLUMOHUNPOBaHUN

«  [lpuHATE Mepbl K UCMOMb30BaHMIO HAKOMIEHHOMO NPaKTUYeCKOro onbiTa, yCTPaHeHUIo
HeCcooTBETCTBUI 1 obecneyeHunto ycTonumBoro npouecca BHegpexHua AMJO

a. Kakum o6pasom Bbi6upatoTca uneHbi MF3C?

Karkpasa u3 Tpex rpynn 3anHTepecoBaHHbIX CTOPOH MOXKET BbIABMHYTb CBOVX NPeACTaBuUTeNeNn,
yTOObI MNPV 3TOM BCE FpynMbl GbiV NponopunoHanbHo npeactasieHbl B MIT3C. YneHbl rpaxpgaHcKoro
o6LecTBa AOMKHbI ObITb HE3aBUCUMbIMI NPEACTaBUTENAMM, HE ABAAIOWUMANCA YieHaMK
npaBuTeNbCTBa U/Un COTPYAHUKaMM KomnaHuia. Mnopann3m n pazHoobpasme JONKHbI ABNATLCA
OCHOBHbIMY KpUTepramu Bbibopa uneHos MI3C oT Kaxkaol LieneBow rpynnbl. KaHamaaTbl JOMXKHbI
06nagaTb COOTBETCTBYOLMMY /1A AAaHHON NO3MLMM KayeCTBaMU U ObITb FOTOBbI KOMMETEHTHO
BbINOJIHATb CBOV 00S13aHHOCTMW.

b. Ha Kakoi1 cpoK ns6unparoTca YneHbi?

Cpok uneHctBa B MI'3C He orpaHunyeH. Kaxgasa MI3C camocToATenbHO onpeaenaeT CPOKM YneHCTBa.
TeMm He MeHee, cyLLecTBYeT pekoMeHaLmA 3apaHee NnaHnpoBaTh n3meHeHns B coctaBe MI3C, utobbl
OHU HOCWAN NOCTEMNEHHbI, a He OJHOBPEMEHHbIV XapaKTep, B LieNIAX COXPaHEeHUA NPeeMCTBEHHOCTY
Ha OCHOBE HAKOMJIEHHOTO YJIeHaMM MPAKTUYeCKOro onbiTa. O6bIYHO CPOK USIEHCTBA COCTaBAAET 2-3
roga, MHorga fosblue.

Kak kKomnaHum moryT 3¢p$peKTMBHO yuyacTBoBaTb B pabote MI3C?

Mockonbky MMNAO npepcraBnsaeT cobol npouecc, BO3rnasnsemblil NPaBUTeIbCTBOM U peann3yemblii
TpexctopoHHen MI3C, BHejpeHre MHNLMATUBBI MOXKET COMPOBOXAATLCA CEPbE3HbIMY TPYAHOCTAMY,
0C00OeHHO B CaMOM Hauvarse, noka He HabpaH OMbIT U OTCYTCTBYET NPAKTMKA B TOHKOCTAX NMOATOTOBKY
OTYETHOCTN.

HakonuBLuve onbIT KOMNaHUM MOTYT CbIrpaTh KNOUYEBYHO POJib, B3B Ha Ce651 PYKOBOLCTBO 3TUM
NpoLeccom, 1, Takum 06pasom, cTumynupoBaTb pa3sutre VMO0 B cTpaHe. KomnaHmnam npepnaraetcs
CNoco6CcTBOBATL NOBbILWEHUNIO 3bPeKTUBHOCTM paboTbl MI3C Ha ocHOBe COHBCTBEHHOrO OMbiTa U
3HaHWI, KOTOpble He0OXOAMMO HaMpPaBNTb Ha HapaLyMBaHWe NOTeHLana MeHee OnbITHbIX YEHOB
MI'3C 1 coTpyAHMKOB HaLMOHaNbHOrO cekpeTapuaTta B chepax CTpaTernyeckoro niaHnpoBaHus,
cocTaBneHus pabourx NNaHOB 1 X peanmsaunm, a TakKe B TEXHUYECKMX BOMPOCax U BOMpPOcax
yMpaBeHns, KOTOpble CTaHOBATCA OCOOEHHO aKTyaslbHbIMM B NMPoLiecce NogroTOBKY OTYETHOCTMU.

B uem cocTtouT posnb HaunoHanbHoOro cekpetapuarta UMNJgo?

B kaxxgon BHegpsAtowen MO0 cTpaHe HaunoHanbHbI CeKpeTapuaT BbICTynaeT B ponn
ncnonHutenbHoro opraHa MI3C, otBeTcTBeHHOrO 3a BHeagpeHue UIMOO. Bce ycunua HanpasnaoTca
Ha cofencTBme npoueccy BHegpeHuA. O6bIYHO B COCTaBe KaXXAoro HaLMOHaNbHOro cekpeTapuaTa
3aHATbI HECKONIbKO COTPYAHNKOB Ha NOCTOAHHOW OCHOBE. KonnyecTBO COTPYAHUKOB BapbupyeTca

B 3aBMICMMOCTU OT XapaKTepa 1 06beMOoB NPUPOAHbIX PECYPCOB B CTPaHe, YMC/1a FOCYAapCTBEHHbIX
OpraHM3aLnin 1 YaCTHbIX KOMMAHWI, yYacTBYIOLIMX B MpoLiecce NpeacTaBieHNa OTYETHOCTH, a TakKe
MHOr000pPa3ns 3aMHTEPECOBAHHbIX CTOPOH.
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HedTerasosble 1 ropHOAOObIBAIOLIME KOMTAHWUM NPEeBPATUAV NOArOTOBKY oTueTHoCTN VMO B Hekoe copeBHOBaHMe,
CTUMYNMPYA APYTr APYra PackpbiBaTb BCe O0Mblve 0bbembl MHGOPMALIMM 1 Aaxe OKa3blBaTb GUHAHCOBYIO MOAAEPKKY
npoueccy BHeapeHus. Takoe HeobbluHOe conepHuyecTso nomorno [1PK Bcero 3a 20 AHen cobpaTb AaHHblE A8 OTUeTa 3a
2010 .y 52 KOMNaHWn»

MPO®ECCOP MAK OYMBA OXKEPEMW, HALIOHAJbHbIV KOOPAVMHATOP MNAO0, AEMOKPATUAYECKASA
PECMYB/INKA KOHIO

TunnyHble GYHKUMM HaUMOHaJbHbIX CEKPEeTAapraTOB BKIOYAIOT B cebA cnegytoLiye:
- CopelictBue pabote MI3C

«  CopelicTBre NpoLeccy NOAroTOBKM OTYETHOCTU B COTPYAHMYECTBE C KOMMAHMAMM 1
NpPaBUTENTbCTBOM

- PaspaboTka 1 o6cyxpaeHre pabouero nnaHa UMAO un 6iogkeTa
«  Mobunuzaumsa GrHaHCUPOBaHUA 1 JPYTX PeCYpPCcoB

« [Nomouib B onpefeneHmm n ycTpaHeHn HOPMATUBHBIX UM MPABOBbIX NMPENATCTBUN K
BHegpeHuto MO0

«  KoopanHauus paboTbl He3aBMCMMOro aAMMHKCTPaToPa

- PacnpoctpaHeHue otuetoB UMAO 1 opraHv3ayms obLecTBeHHbIX 1e6aToB No noesoay
cofeprkalLerica B HUX HGopmaLmm

. nOAFOTOBKa Knpoueccy CaHKUMOHNPOBAHUA N €ro KoopAanHauna

] 6 OTKypa cTpaHa nony4yaeTt puHaHCMpoBaHue Ha BHeagpeHue UMAO?

®uHaHcmpoBsaHue UMOO moxeT ObITb NONYyYEHO U3 Pa3NNYHbIX UCTOYHMKOB. Kak npasuno,
HaLMOHanbHble ceKpeTapuaTbl MosyyatoT GUHAHCMPOBaHKE KaK B HefileHeXHOI GopMe, TaK 1 B BUE
JeHeXHbIX BbINaT oT npasBuTenbcTsa BHegpAwowen UMNAO cTpaHbl, a Takxke OT MHOrOCTOPOHHUX

1 [BYXCTOPOHHMX areHTCTB NOAAEPKKM Pa3BUTUA, TaKNX KaK MHOrOCTOPOHHUI TpacToBbI GOHA
BcemupHoro 6aHka (MDTF), KOoTOpbIi OTBEYAET 3a TEXHMYECKOe cofencTaue, lNpaBuTenbLcTBo
Hopserunu, AbprkaHckuin baHk Pa3sutua, MexxamepukaHckuin baHk Pa3sutus, MnHuctepctso
BennkobputaHum no MexgyHapogHomy Passutuio (DFID), FepmaHckoe obuiectBo MexzyHapogHoro
CotpygHuuectsa (GIZ), ABctpanuiickoe AreHTcTBO no MexayHapogHomy Pa3sutuio

(AusAID) n Kanagckoe AreHTtcTBo no MexxgyHapogHomy Passutuio (CIDA). MexxgyHapoaHble
HenpaBUTeNbCTBEHHbIE OpraHmM3aunu, Takme Kak MHctuTyT MoHnTopuHra Joxonos (RWI) Takxke
HepenKo OKa3blBalOT MOAAEPKKY B BOBIEUEHUN rpakaaHCKOro obLyecTBa.

MoryT JIN KOMNAaHNN OKa3biBaTb ANIA HAaUNOHAJIbHbIX CeKpeTapnaTtoB B cBoen CTpaHe
duHaHCcoBYI0 NoAAEPKKY NIV NOAAEPKKY B HefleHeXXHo popme?

HecmoTpsa Ha To, UTO Takas NPaKTMKa He ABNAETCA NOBCEMECTHO PACMPOCTPAaHEHHON, B pAae

CTpaH KOpropaTBHOEe GUHAHCUPOBaHME, Kak GMHAHCOBOE, TaK 1 B HefileHeXHOoW Gpopme, Cbirpano
CBOI0 poJsib. KoprnopaTnBHoe GpUHAHCMPOBaHKE HE [OMIXKHO OCBOOOX AT NPaBUTENbCTBO OT €ro
BeayLeln ponu B drHaAHCMPOBaHMM HaumoHanbHoro npouecca UMAO. Heobxoanmo TuwiaTenbHO
NnpoaHanu3npoBaTb BO3MOXHble KOHGIMKTbI MIHTEPeCOB, 1 KOMMNaHuAM cneflyeT n3beratb
bopMMpoBaHMA 0 NpeacTaBneHna o0 GMHAHCMPOBaAHUM Kak O CTPEMIIEHM MOHOMONN3NPOBATD
npouecc NMJO. GrHaHCcMpoBaHMe JOMXKHO NPefOCTaBNATLCA NPO3paYHbiM 06pa3om, 1 nHbopmauus
0 pa3mepe BKNafoB OTAENbHbIX KOMMaHWI JOMKHa ObITb OTKPbITON A5t OOLLECTBEHHOCTM.
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KTo HeceT oTBETCTBEHHOCTb 3a NOArOTOBKY pabouero nnaHa UMAO v ynpaBneHune ero
peanunsaumeni? Yto npepcrapnseTt co6om pabounin nnad UMNJ0?

Pabounin nnan UMAO, Kak npaBuno, paspabaTtbiBaeTca HAUMOHANbHbIM CEKPETapMaTOM U
yTBepxgaetca MI3C. B HekoTopbix cniyyasx npouecc UMAO moxeT o3HauaTb nepByto popmManbHyio
paBHOMNPaBHY BCTPeUy npefcTaButeneil 4o6bIBaloWmx KOMMNaHUM, NPaBUTeNbCTBA Y FPaXKAaHCKOro
006LecTBa B KOHKPETHOW CTpaHe. Monck nyTen BbIpaboTKM eANHOro MHEHWS 1 MPAKTUKKU BefleHnA
LEeATENbHOCTY, A TaKxKe onpepesnieHre 3GpPeKTMBHbIX METOLOB PaboTbl MOXKET 3aHATb BPEMS.

MoaroTtoBKa pa6ouero nnaHa

KomnaHun opraHn3oBaHbl B LieneBble rpynnbl 1 MOTYT UrpatoT BaxkHyto ponb B MI3C, npeanarasa
HaKOMMEHHbIV MU OMbIT PYKOBOACTBa npoueccaMmn 1 ynpasneHnA NpoekTaMin B LenAx nogaepxaHmaA
npotecca pa3paboTky paboyero nnaHa u obecneyeHns ero PeanmucTMYHOCTY 1 MCYEPTbIBAOLLETrO
Xapakrepa.

Pabounii nnaH OOJIKEH OTpaXxaTb peleHnA no cnegyrwimm Bornpocam:

«  WNHbopmaums, KoTopas NOANEXUT PAaCKPbITUIO 1 ONY6IMKOBaHWIO, BKOYAsA BUAbI MaTEXen 1
MOTOKM JOXOA0B

. ypOBeHb CyLeCTBEHHOCTU: pa3Mep KOMMaHUM Unn pasmep nnaTexen, ABNAKLWNECA KpUTEPUAMUN
BKJTIOYEHNA B OTYETHOCTb

+  JTio6ble NpenATCTBMA B NPaBOBO UM KOHTPAKTHON cdepe, KoTopble HEOOXOAVMO YCTPaHNTD,
HanpuMep, NONOXeHNA 0 KOHGUAEHLMANbHOCTI

. Ponb He3zaBucMmoro AAMUHNCTPATOpPAa

«  [padukK caHKLUUOHMPOBaHNKA

KakoBbl npeanonaraemble KagpoBble U 6104)KeTHble NOTPeOHOCTN C TOUKU 3peHnn
1 9 BHeppeHus UMLO0 gna komnauwin?

KomMnaHum B pefikvx ciyyanx HecyT npsmMble GprHAHCOBbIE 3aTpaTbl B pamKkax BHegpeHus UMJO0.
OfHaKo yvyacTie KOMMNaHUM MOXeT NoTpPeboBaTb UHBECTULMI C TOUKU 3PEHUst BpeMeEHU. BaxXHO
obecneunTb NoceleHne COOTBETCTBYIOLMX 3acejaHN MPeacTaBUTENAMY, YTOObI FapaHTUPOBaTb
HenpepbIBHbIN BKaA B NPOLIECC BHeAPEHUA.

[Ba dpaKTOpa, KOTOpPbIE B 3HAUMTENIbHOW CTeNeHN onpeaenatoT Nofckue 1 GrHaHCOBbIE Pecypchbl,
HeobXoAUMble C TOUKM 3peHuns BKaga komnaHum B npouecc UMNAO, — 3To pa3mep KoOMMaHW Mo
OTHOLLEHMIO K OObIBaloLLLEMY CEKTOPY CTPaHbl M YPOBEHb BHYTPEHHEN NPUBEP>KEHHOCTN NPOLeccy.

[vpeKTopy KOMMNaHNV peKOMeHAYETCs MPUHATL Ha cebA ponb akTMBHOIo NpoasuxeHus UMAO,
BKJIlOUasA BO3MOXHOe yyacTme B MI3C. COTPYAHVKM HaIOroBOro, Oyxrantepckoro U priHaHCOBOrO
OTAENIOB OKa3blBalOT MPEKTOPY NPAKTUUECKYIO MOAAEPXKKY NyTEM 3anofIHEHNA GOPM U HanaKuBaHuA
CBA3E C APYrMIM KOMNaHUAMM, YToObl obecneuntsb 3dHEKTUBHOCTb U Pe3ynbTaTUBHOCTb 3TOMO
npouecca.

Bce nob6biBatoLme KoMnaHuy, BefyLive AeaTefibHOCTb BO BHegpAtwmx UMNOO ctpaHax, nnatexu
KOTOPbIX MPEBbILIAIOT YCTAHOBIEHHOE HauuoHanbHon MI3C noporoBoe 3HauyeHune, 06A3aHbl
NpeACTaBAATb OTYETbI O TAKUX NJ1aTeXKax.

KomnaHuma Takxke MOXeT NPUHATb pelleHne okasbiBaTb nogaepxky UMAO Ha mexayHapogHOM
YPOBHe. [1nA nogaep»KKy Takoro XxapakTepa He TpebyeTcs NpefcTaBnATh Kakyo-nnbo
JOMONHUTENBHYIO MHGOPMALMIO B OTYETAX MOMUMO TOW, PACKPbITE KOTOPO ABNAETCS 006513aTeNbHbIM
BO BHegpsaowmx NMJO ctpaHax.
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[NPABOBbIE BOMPOCHI

¢ MNAO He ABnAeTcA obA3aTenbHON No 3akoHy. [lefictBme CTaHpapTa
: PacnpocTpaHAeTCA TOSIbKO Ha Te CTPaHbl, KOTOopble BHeAPAT MHULMATHBY.

2 O KakoBbl npo6nembl B HOpMaTMBHO-NpaBoBoii chepe?

B 60nblUMHCTBE CTpaH 3aKOH He 06513bIBaeT PAaCKPbIBaTb MIATEXNM B paMKax

MMNOO, ogHako Bce bosbliee YMCo CTPaH, B ToM uncne Hurepusi n Hopserus,

BBOAAT OTAENbHOE 3aKOHOAATENbCTBO B 3TOMN 06nacTu. MpaBUTENbCTBO HeceT
OTBETCTBEHHOCTb 3a YCTpaHeHwe NobbiX NPaBOBbIX, AAMUHUCTPATUBHbIX U MPOYMX
IoPUANYECKUX NPENATCTBUI K BHeAPEHWIO MHULMaTUBLI (TpeboBaHme 8). KomnaHuam,
CTaNKUBAKLWMUMCA C IOPUANYECKMMI U HOPMATUBHbBIMI GapbepamMm K pacKpbITHIO
fdanHbix MO0, cnepyeT nogHATL 3TOT BONPOC nepes NpaBuTeNbCTBOM Yepes
HaLMOHanbHbI cekpeTapuat unu MIr3C.

YHuKanbHas cuna UMAO 3aknovyaeTcs B TOM, UTO TpeboBaHUA NPUMEHAIOTCA KO
BCEM KOMMaHUSIM B PaBHOW Mepe, 6y[ib TO KPYMHble MeXXAyHApOAHble Kopriopawmu,
HebOo/blUMe YaCTHbIE KOMMAHWK, HE 3aPerMcTPUPOBAHHbIE Ha BrpXKe NpeanpuATUs
rocyfapcTBEHHbIe KOMMNaHWW. OTv TPeO6OBaHMSA He 3aBUCAT OT TOTO, Bblpa)<aeT N
komnanua noggepxky NMAo.

2 1 Kak noctynaTb € NON0OKeHNAMU 0 KOHpuaeHUnanbHocTn?

CaMbiM pacnpOCTPaAHEHHbIM MPENATCTBUEM K PACKPbITUIO JaHHbIX ABAAIOTCA TpeboBaHUA
0 KoHbUAEHUMaNbHOCTU MHbOPMaLMK, MO0 B BULE AENCTBYIOLWMX B CTPaHe 3aKOHOB U
MOMOXEHUIA, M6 06A3aTENBbCTB KacaTeNIbHO PACKPbLITUA AaHHbIX, TPUHATbLIX MO YCIIOBMAM
OTAENbHbIX JOTOBOPOB. EC/IM KOMNaHMM CCbiNatoTcA Ha HEBO3MOXHOCTb NyOnMKaLmm
KoMMepueckoi MHGOPMaLMM Ha OCHOBaHMI MONTIOXEHWIN 0 KOHGUAEHUMANbHOCTH,
NPaBUTENbCTBO AOMKHO YETKO U HEAiBYCMbIC/IEHHO YKa3aTb Ka)aou KOMMaHuu, 4To
nonoXeHre o KOHGVAEHUMANBHOCTY He NPUMEHAETCA B Ciydae BHeapeHusa AMJO0.

Takoe yKa3aHvie Heo6x0AMMO NPeAOCTaBUTb Ha PaHHEM STane npouecca BHeApeHNs,
UTOObI N36eXaTb ANUTENbHbIX 3al€PXKEK C Hauanom cbopa JaHHbIX.
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Kak OopraHn3oBaH npouecc NnoaroToBKu oTyeTHOCTU?

MNMocne NnpuHATUA cTpaHol pabouero nnaHa MMJO HaunHaeTca npouecc cbopa MHbopmaL My,
KyJlIbMUHaLMEe KOTOPOro CTaHOBUTCA Ny6nukauuma nepsoro otyeta UMAO. MI3C pa3pabaTtbiBaeT
oTAeNbHble GOPMbl OTUETHOCTU 1A FOCYAAPCTBEHHBIX YUPEXKAEHWI U KoMnaHuiA. Kak npaBuno,
MI3C HanpaBnAeT NMcbMO ¢ GOpMamMy OTYETHOCTU 1 YBeAOMAET BCE KOMMaHUN, KOTOpble

OTBEYalOT KPUTEPWIO CYLLEeCTBEHHOCTY NnaTexer, 0 HeoOXOANMOCTM MX 3aN0JIHEHMA 1 HanpaBieHnA
He3aBMCUMOMY afMUHNCTPATOPY K COrnacoBaHHOMY CPOKY. [0CyapcTBEHHbIe OpraHn3aL M TaKkKe
LOJIXKHbI NPefiCTaBNATb OTUETHOCTb. B KauecTBe NepBoOro Lwara He3aBNCUMbIN AAMUHUCTPATOP MOXKET
NpoBecTy oTaesNbHble KOHpepeHUUN Ans BCeX YUYaCcTBYIOLWMX B NPOLecce NoAroTOBKM OTYETHOCTY
OpraHu3auuii, KOMMaHWi, LeHTpanbHOro 6aHKa, PerynaTMBHbIX OPraHOB, MUHUCTEPCTB U BEAOMCTB, C
Lienibio pa3bACHUTb NPOLLECC NOArOTOBKM OTYETOB, OnrcaTb GOPMbI U YCTAaHOBUTb CPOKMU.

BHyTpeHHuUI c60p AaHHbIX

CooTBeTcTBYIOWAA MHPOPMALMA U3BMIEKAETCA U3 3aBEPEHHDBIX ayAUTOPaMU OTYETOB KOMMaHUK
COTpyAHMKamMn GMHAHCOBOTO OTAENA, KOTOPbIE AOMKHbI 3anoHUTL GOPMY OTYETHOCTU. [TOCKONbKY
JaHHble MO0 obbluHO NpefoCcTaBAATCA MO KACCOBOMY METOZY, @ He MeToZly HauuC/IeHNA, MOUCK U
BblBepKa HeoOXoAMMbIX JaHHbIX (6aHKOBCKUE BbIMMCKM, KBUTAHL MW 1 T.4.) [O6aBAT 3a60T byxrantepam
cneyuanncTam no Hanoram. Ha 3ty paboTy cnefiyet BblienuTb HEOOXOAUMbIE pecypCbl.

B 3aBrcrMMocCTy 0T oxBaTa nporpammbl UMAO, NOMMMO 3anofHEHHbIX GOPM OTYETHOCTU
He3aBNCMMOMY aAMUHNCTPATOPY HAaMPaBAAIOTCA BCe UM HEKOTOPbIE 13 cledylowmnx cBeeHunin:

. I'Iomsepmp,atou.lee NMNCbMO OT PyKOBOAUTENA BbICLLUETO 3BEHA VNI BHELWHEro aygnTtopa KOMMaHUn
O TOM, YTO NpencCTaBNEHHbIE JaHHbIE COOTBETCTBYIOT AAHHbIM B ayANPOBAHHbIX d)I/IHaHCOBbIX
oT4eTax.

«  Jliobble yTBepaeHHble MI3C nogTBepKAatoLLMe JOKYMEHTbI, KOTOPblE MOTYT MOMOUYb B paboTe
He3aBUCMMOMY aAMVHICTPATOPY (Hanpumep, KoMnvmn ayanpoBaHHbIX GYHAHCOBbIX OTYETOB,
6GaHKOBCKME BbIMVCKYM, KBUTAHLWN U T. A.).

Jlio6ble BONPOChI OTHOCKTENIbHO NpoLecca MOAroTOBKM OTYETHOCTY ClefyeT HanpasnATb B
HaLMOHaNbHbIN ceKpeTapumar.

OTYETHOCTb roCylapCTBEHHbIX BEAOMCTB

MpaBUTENbCTBO TaKXKe 3arnoHAET COOTBETCTBYOLLYI GOPMY OTUETHOCTH, B KOTOPOW PacKpbliBaloTCA
MOCTYNeHUs, NofyyYeHHble OT 4OObIBaOLLMX OTpaciel. 3anonHeHHble GOpMbl HanNpPaBRATCA
He3aBMCUMOMY a[MUHNCTPATOPY B T >Ke CPOKM, KOTOPble KOMMAHUW NPeACTaBAsIOT CBOM laHHbIe.

BbiBepKa flaHHbIX

3aTem Ha OCHOBe flaHHbIX, NPefOCTaBAEHHbIX KOMMAaHUAMM Y rOCYyAapCTBEHHbIMY OpraHM3aLmamy,
He3aBUCUMbIN aMUHNCTPATOP OCYyLLEeCTBAET NPOLEeCC BbIBEPKWU. DTOT NpoLecc npeanonaraet
CpaBHeHVe AByX HAbOPOB AaHHbIX 11 MOATBEPXKAEHNE TOFO, YTO 3TW laHHbIE COBMaAaloT, Nnbo, B
NPOTUBHOM Ciyyae, BbIACHEHME NPUUYNH pacxoxaeHun. [1o 3aBepweHunn BbiBepkn otuet UMJO
HanpasnaeTca B MI3C, KoTopas B COTpYyAHNYECTBE C NPaBUTEIbCTBOM HanpasAeT yCuama Ha
obecneyeHrie ero JOCTYNHOCTY ANA LMPOKON 0OLLeCTBEHHOCTU.
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KomnaHun n rocyfgapcCrBeHHbIE OpraHbl NnepenatoT CBeAeHNA O yiaTeXKax N NOCTYTNIEHNAX
He3aBUCMMOMY afMUHNCTPATOPY, KOTOprI;I npu HEO6XO,EI,I/IMOCTI/I MOXeT 3ane6OBaTb
OONONMHUTENDBbHYIO I/IHd)OpMaLl,I/IIO, B C/ly4dae BblABNIEHNA HEeCOOTBETCTBUN.

KomnaHuu 1 rocyfapcTBeHHble opraHbl MepeAatoT CBEAEHA O niaTexax u
NOCTYNNEHUAX B pasyKpynHeHHON GopMe agMUHICTPaTOpY/ayanTopy,
KOTOPbIii MPY HEOBXOAMMOCTI MOXKET 3aTPe60BaThb AOMOHUTENBHYIO
MHPOPMALLIO, B CITyHae BbIABNEHIA HECOOTBETCTBIIA.

[N

. i
. :
Lo Kommermaputi: B pade cmpaH kaxooe
.
Vet nosyy4arowee nocmynsieHus 6e00McmMeo

Kommenmaputi: Bo uszbexaHue npedcmassnisiem omoesibHbIt omyem
HedopazyMeHUU 8aXHO, YMo6Gbl 0meemcmeeHHOMY 33 8bl8epKY OaHHbIX.
He3asucuMbIli ADMUHUCMpPAamop B dpyaux CmMpaHax HayUOHAIbHble
00HOBpeMeHHO NoJTy4U Omyemsl cekpemapuamel MO2ym oKasbleams

0om 20¢cy0apcmeeHHbIX 0p2aHos u codelicmesue 8 KOOPOUHAUUU
KoMnaHudi. npedcmassieHus omyemHocmu
20cydapcmeeHHbIMU 0p2aHamu
He3dsucumMomy ddOMUHUCMPAmopy.

OxoHyaTenbHbI otyet UMAO
ny6AVKyeTcA B OTKPbITOM AOCTYyMe.
. HaumoHanbHbIN cekpeTapuat unm
.. He3aBWCMMbIVi QMUHUCTPATOP NPOBOAAT
----- MEePOMNPUATUA MO €ro LWPOKOMY
pacnpocTpaHeHuio 1 CTUMYSIMPOBaHMNIO
06LIeCcTBEHHbIX A€6aTOB.

2 3 Bce nun go6biBalowe KOMMNaHUU AOMKHbI NPeAOCTaBAATb OTYETHOCTb?

[a. Bce go6biBatoLime KoMNaHMK, BegyLune AeaTenbHOCTb Bo BHegpAowumx UMNAO cTpaHax, nnatexu
KOTOPbIX MPEBbILLAIOT YCTAaHOBEHHOe HauuoHanbHon MI3C noporosoe 3HaueHne, 06A3aHbl
npeacTaBnATb OTUYETbI O TaKKX Mnatexax. [na nonyyeHusa nogpobHom nHbopmaumm cm.
nHctpykuuio UMAO no onpegeneHunio CyLecTBeHHOCTI:
(https://eiti.org/ru/document/guidance-notes-implementing-countries#GN13)

2 :] Yro Takoe ¢popmMbl OTUETHOCTI?

HauvoHanbHbI cekpeTapuaT paspabaTbiBaeT GOpMbl OTYETHOCTY HAa OCHOBE MPUHATbIX B CTPaHe
GUHAHCOBBIX U KOHTPAKTHBIX MPUHLMNOB 1 NPefoCTaBAAeT KOMMNaHUAM UHCTPYKLUN U MOACHEHNA
TEPMUHOB OYXranTepckoro yyeta rno 3anosiHeHuno 3Tux dopm. Dopmbl OTYETHOCTU ONPeAENAIoT, Kakme
MOTOKU JOXOA0B AOMIXKHbI ObITb PACKPbIThl KOMMAHWAMY 1 FOCYAapPCTBOM, @ TakxKe 3agaeT Tpebyemblli
YPOBEHb Pa3yKpynHeHus (pa3buBkm) faHHbIX. BaxxHo obecneunTb yuyactre MI3C B 06CyKaeHUsAX Mo
BOMPOCaM NMOTOKOB AOXOAO0B Y CYLLECTBEHHOCTY MATEXEN, KOTOPble AOMKHbI ObITb BKIOUEHBI GOPMbI
oTueTHOCTU. MI3C yTBepxaaeT OKoHuYaTesbHble GOPMbl OTYETHOCTU.

2 5 Fae KOoMnaHMA MoXxeT nonyunTb popmbl oTyeTHOCTU?

MDopMbl OTYETHOCTM MOXKHO NMONYYMTb B HaLMOHaNbHOM ceKkpeTapuaTte. B page ctpaH popmbl
OTUYETHOCTY NYGNMKYIOTCA Ha Be6-canTe. KOHTaKTHbIe JaHHbIe HaLMOHAbHbIX CEKPeTapraToB
npeAcTaBieHbl Ha CTpaHuLe www.eiti.org/countries.
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Mpumep popmbi oTueTHOCTU JINbGepun

HA3BAHUE KOMINMAHUW:

VAEHTUOUKALIMOHHbIA HOMEP

BAJTIOTA MJTATEXA

MONYYATE/Tb

B NNATEXA

YnnaueHHas cymma

MpuuvTatowasca cymma MuHOUH/
NOCAL*

Hanoru n c6opbl

B nonn. CLIA

B nubepuiickmx
nonn. (Teic.)

B ponn. CLLA B nubepuiickux | Mpumevarve YKkaxurte:-
nonn. (Teic.)

O6wume

MopnwcHble 6oHYCbI

B3HOCbI Yepe3 NpaBUTENbCTBO B
yHusepcutetsl (UL n T.a.)

MnaTexwu Ha ypoBHe OKpyra

MnateXu Ha ypoBHe palioHa

Hanor Ha npu6binb/Hanora ¢ obopota

MMﬂOpTHbIe NOWNUHbI

AKUM3Hble cOopbI

Toprosbiii Hanor ECOWAS (ETL)

olo|vN|lo|lu]lsr]|w

KoHTponb nepep oTrpyskoii/s mecte
Ha3HaueHus (nona roc-aa)

10

TamoxeHHble copbl

B 3aBucumocTu ot oTpacnmn

32 ApeHpa Tepputopumn

33 JInyeHsnoHHble nnatexu 3a HebTb

34 CouwanbHble B3HOChI

35 ExerogHoe obyueHvie

36 MnateXxun MOPCKUM OpraHn3aumam

37 DoHp pa3BuTMA 3a cueT
YrneBOAOPOAOB

38 Jlonn NOCAL / roc-Ba cornacHo
[loroBopam o

(0} Mpoune nnarexu

O6wume

42 ALMVHUCTPaTVBHbIE COOpPbI

(a) Pernctpayma komnanum

(b) Yctas

(c) JInueHsnmn Ha BefieHne

(d) Pernctpauusa TpaHCNOPTHBIX

(e) BoauTenbckue nmueHsnm

(f) Buabl Ha XuUTenbCcTeo

(9) Pa3pelueHus Ha paboTy

43 JvBnaeHabl B NoNb3y roc-a

44 loc. wrpadsbl

B 3aBucumocTu ot oTpacnun

W YaepxaHus

O6wume

50 JNnuHbin goxon

51 Hepe3snpaeHTbl

52 Bbinnatbl npaBneHuo

53 Ha nnatexu TpeTbyM CTOpoHam:-
@) ApeHpa / nu3nHr

(b) MpoueHT

(c) JuBungeHapl

(d) MpodeccrmoHanbHbie ycnyru

BCEro

* NOCAL - HaunoHanbHaa HeptaHaa Komnanusa Jlnbepun

Kakue Tpe6oBaHVsA NpeAbABAAIOTCA K KOMNAHNAM?

KomMnaHum 06a3aHbl pacKkpblBaTb BCE CYLLECTBEHHbIE MIAaTEXWN B COOTBETCTBUM C COMNTAaCOBAHHbIMU
dbopmamm OTUETHOCTU 1 HA OCHOBE [aHHbIX M3 3aBEPEHHbIX ayAUTOPaMy OTYETOB KOMMaHUN.

OT KOMNaHWIA OXKMJAETCA COAEeNCTBME B YaCTN YCTPaHEHNA NTtoObIX HECOOTBETCTBUIA, BbIABIEHHbIX
He3aBMCUMbIM aiMMHUCTPaTOPOM [OCKONbKY KOMMAHMN UTPatoT LIeHTPasibHY POosib B onpefeneHunm
TpeboBaHWUI K OTYETHOCTU B KaXKaoW cTpaHe, BHeapsAtowen UMOO, 3ToT npouecc, Kak npasuso,

He npepfcTaBnseT cobol CIOXHYI0 3adauyy.
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2 7 JOoMmKHbI NN KOMNaHUW BeCTN y4yeT no KaccoBomy metoay win no metony HauucneHna?

nOCKOJ'Ibe 6yxranTepCK|/|e OTYeTbl KOMMaHUN 0O6bIYHO rOTOBATCS MO meTony HauynCNeHNN’, ayanTopbl
KOMNaHUM MOTyT NpefoCTaBUTb AaHHbIe BbIBEPKU AJ1A NOACHEHUA HeCOOTBETCTBMI Mexay AaHHbIMIN
BK/TIOYEHHbIX B d)OprI OTYETHOCTW OTAENbHbIX KaCCOBbIX OI'Iean,I/II;I N faHHbIX B d)l/IHaHCOBbIX oTyeTax.

Kaknm o6pa3om KOMNaHUM OTPaXKaloT MJ1IaTeXXn B HeeHeXKHo ¢popmMe 1 GapTepHbIX
caenkax B oTyeTHoCcTU?

B page cTpaH nnaTexu B HeleHeXHON GOpMe COCTaBIIAIT 3HAUUTENIbHYIO JOJT0 OOLLUX
rocyfapcTBeHHbIX JOXOA0B. Bce cylyecTBeHHbIe MNaTeXu B HefeHeKHOM Gopme KOMNaHAMU B

Nonb3y LeHTPasbHbIX 1 MECTHbIX OPraHOB BNAaCTU, BKKOYaA CTPOUTENBCTBO AOPOr, 3AaHNIN 1 APYroin
NHGPaACTPYKTYpbl, AOFOBOPaA O pasfene NpoayKLUnmn 1 bapTepHble CAENKN, TaKKe BKIOYaoTCA B
OTYeTHOCTb. [opor CyLecTBEHHOCTY Al STUX NaTexeln, a TakKe MexaHn3Mbl 1 GOpMbl MpeacTaBeHs
OTYETHOCTM O TaKUX foxoaax B Kaxkgoun BHegpawwen NMNAO crpaHe onpepenaet MI3C. Ecnn nposectn
BbIBEPKY TaKMX CAENOK He npefcTaBnaeTca BO3MoXxHbiM, MI3C gonmkHa cornacosatb npuemnembii
anbTepHaTMBHbIV MOAXOL, HAMPUMEpP PacKpbITie MHGOPMALMM KOMMAHUAMU U NPaBUTEIbCTBOM B
OAHOCTOPOHHEM MopAAKe AnA nocnegytoLlero BknoveHma B otuet UMOO.

Kaknm o6pa3om KOMNaHN OTPaXKaloT B OTYETHOCTU OTYUNC/IEHUA B NOJNb3y
HenpaBUTeNbCTBEHHbIX OpraHU3aLuii U MeCTHbIX coobwecTs?

[paHTbI, BblaensaeMble KOMMaHUAMU, U Npoyre BUAbl PUHaAHCUPOBaHMA B Nonb3y HIMO 1 MecTHbIX
O6LMH B paMKax TakK Ha3blBaeMoW KOPMOPATUBHOW COLMANIbHOM OTBETCTBEHHOCTY, BO BHELAPAOLLNX
NNOO cTpaHax HepeAKOo Ha3blBalOT COLManbHbIMKM NaTexkamm unu, roeops asbikom UMAO, Bbinnatamu
Ha coumanbHble HyXabl. ECnu Takme nnatexn ABNAIOTCA CyLeCTBEHHbIMY Y NPefyCMOTPEHbI 3aKOHOM
W JOrOBOPOM MeXAY roCcyapCTBOM 1 KOMMaHWEN, TO TaKue nnaTexu nognexat BKIIOYEHNIO B
OTUYETHOCTb. B Tex ciiyyasx, Korga Takume nnatexu ocyLlecTBAAITCA KOMMAHUAMY MO CO6CTBEHHOMY
ycmoTtpennto, MIT3C pekomeHayeTtca BkntounTb ux B otueT UMAO, ogHako 3To He ABnAeTcA
TpeboBaHMUEM.

3 O OxBatbiBaeT nu npouecc UMAO rocygapcreeHHble npegnpuatua (M)?

[a. Cpeaun Hanbonee BaxHbix GakTopoB ycnewHoro BHegpeHusa UMNAO asnaetca sosneuexue M.
Hepepnko Ha HMX Bo3naraeTca uenblii pag GyHKUMIA, B TOM UMCTIe Kak ONepaTopoB MeCTOPOXAEHWN,
VNHBECTULMOHHBIX KOMMAHWI, MAPTHEPOB B COBMECTHbIX NPEANPUATUAX U PErYNATUBHBIX OPraHoOB.
Kak 1 koMmnaHmnam yacTHOro cektopa, M TakxKe npenbaABnATCA TPebOBaHMA Ha HALVOHANIBHOM U
MeXAyHapOLHOM YPOBHE Mo 06ecneyeHmnio coLmanbHONM U SKOOMMYECKO OTBETCTBEHHOCTY.

0O6sa3aHa N KoOMNaHUA npeacTaB/IATb OTYETHOCTDb B CJly4ae ﬂpl/lOﬁpeTEHlllﬂ Hed)TI/I,
rasa " noJjiesHbiX NCKomnaemMmbiX 'y rocyaapCcrBeHHbIX npeAnpmrrlnﬁl?

OkoHuaTtenbHoe pelueHune Bo3naraetca Ha MI3C. MI3C pekomeHpayeTca BkntounTb B otueT UMJO0
TaKne KOMMaHuu, eCin 3TO NPaKTUYeCcKmn ocyllectenumo. Hanpumep ato B otuetax UMAO Vipaka
pacKpbIBalTCA lJaHHblIE PAaCYeTOB, MPOM3BEAEHHbIX KOMMAHUAMY NP 3aKyrnKe HedTu, rasa u
Mosne3HbIX UCKOMAeMbIX Y FOCyapCTBEHHbIX NPeAnpUATU.

JomkHa nn KoMmnaHvA, ABNAIOLWAaACA rocyfaapcrBeHHbIM npeanpuAaTnem n
COGVIpaIOI.I.Iaﬂ AoXoAbl OT Jinla rocyfapcTBa, NpeacTaBAATb OTYETHOCTb KaK KOMMaHuA
Wnn Kak rocygapcrBeHHaA opraumsauvm?

Ecnum yyactue rocypnapctsa B Jo6bIBatoLLEl NPOMbILIAEHHOCTI MOPOXKAAET CyLLEeCTBEHHbIE [OXOfbl, TO
MI3C Heobxoaumo obecneunTs BKNoYeHre B [T] B npoLiecc 0TYETHOCTY 1 yYecTb Takyto ponb [Tl npu
pa3spaboTke dopm oTueTHOCTU. EC/iv Hanorosble oTuncnieHna M1 ABNAITCA CyLeCTBEHHbBIMY, TO OHU
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TaKke nogniexkat packpbiTuio. B cnyuasx, korga [T1 nonyyaeT cyliectBeHHble NOCTYNeHUA (Hanpumep,
B HefleHeXKHoW popme, B BUe ANBUAEHIOB U T. [l.) OT UMEHU roCylapCTBa, OHY TaKXe JAOMKHbI ObITb
pacKkpbITbl B oTU4eTHOCTU. Kpome Toro, B otueTe UMNAO foMmKHbI 6bITb NepeuncieHbl BCe CyLeCcTBEHHble
nepeBobl CPeACTB NPaBUTENIbCTBOM B Nosb3y [Tl 1 HaoboporT.

Korpa komnaHnam caiepyeTt npeacraBiaATb CBOKO OTUYETHOCTb?

He cyuwiecTByeT MexxayHapOAHO COrNlacoOBaHHOMO OTYeTHOro nepropa. lNpu paspaboTtke paboyero
nnaHa UMOO MI3C gonkHa cornacoBaTtb peanncTUyHble CPOKM, KOTOPbIe MOAXOAAT ANA BCEX
3aUHTepecoBaHHbIX CTOPOH. Clofja OTHOCUTCA HEOOXOAMMOCTb NPeayCMOTPETb AOCTAaTOYHO BPEMEHM
MeXAy 3anpoCcom O nNpefocTaBieHnn NHGOPMaLMM KOMMAHMAM 1 FOCYAapCTBEHHbIM OpraHaM 1 caavei
OTYETOB HE3ABVMCMMOMY aAMUHKCTPATOPY OMbIT CBUAETENBCTBYET O TOM, UTO Ha TaKyt paboTy 0ObIYHO
TpebyeTcs oguH MecsL,.

Kak cnepyeTt geiictBoBaTb KOMMaHUM B c/lyyae, e ee prHaHCOBDIN rog He coBnagaeT
C oTYeTHbIM Nepuogom NMNQO0?

OtueTHbIN Nnepunog onpepenaetca MI3C, ogHaKo KOMMNaHWM NFPatoT KIYEBYIO POsib B 3TOM npoLiecce.
Bce komnaHun o6a3aHbl cobnogaTb NprHAToe MI3C pelueHre, HE3aBUCUMO OT TOrO, COBMAZAET NN UX
OTYETHbIV Nepunog C yTBep>KAeHHbIM. Pasnnuma B 0OTUETHbIX NepUofax, BanoTe OTYETHOCTM 1 APYrnX
napameTpax MOTyT Bbl3BaTb «0OOCHOBAHHbIE PACXOXAEHWA» MEXAY AAHHBIMY FOCYAaPCTBEHHDBIX
[LOXOA0B 1 NPON3BEAEHHbIMN KOMMAHUAMMN NNaTeXeln, KOTopble MOryT NpeBbillaTbh 0OblYHble
JonycTMble NpeAenbl MOrpeLHoCTy.

KaKYIO POJIb BbINOJIHAKOT HE3aBUCMbIle aAMVHNCTPATOPDbI 1 KaKNM 06pa30M OHU
ns6upatorca?

OcHOBHas posib HE3aBUCUMOTO aMMHUCTPATOPa COCTOUT B BbIBEPKE AaHHbIX JOXOO0B, MOMYyYEeHHbIX
OT roCyAapCTBEHHbIX OPraHOB, C AAHHbIMU NATEXeN, NOlyYEHHbIMY OT KOMMaHWUN. He3aBrcmbIl
aAMWHNCTPATOP, Ha3HaYeHHbI Ana nogrotoskm otyeta UMJO, gonxeH nonb3oBaTbCA onpeaesieHHbIM
posepviem y MI3C 1 6bITb KOMMETEHTHLIM B TeXHMYeCKUX Bonpocax. MI3C B coTpyHuyecTse C
He3aBUCUMbIM afMUHUCTPATOPOM JOMKHbI pa3paboTaTb TEXHNYECKOEe 3afaHne B COOTBETCTBIM

C cornacoBaHHoW npoueaypon ana nogrotosku otyetos UIMOO 1 Ha ocHOBe CTaH#APTHOIO
TEXHUYECKOro 3afaHus, yteepxaeHHoro MpasneHuem UMAO. MpaButenbCcTBo 06bIYHO NOAMNMCHIBAET
KOHTPAaKT C HE3aBUCUMbIM aAMUHNCTPATOPOM U OMIaYyMBaET €ro yCyriu.

Kakne CUueHapun BO3MOXHbl B TOM CJly4ae, eC/in No pe3yJsibTaTaM BbiBepPKIN AaHHbIe
KOMMNAaHNN He COOTBETCTBYKOT AaHHbIM npaBMTean'rBa?

PacxoxpgeHusa mexay faHHbIMU O NPOV3BeAeHHbIX KOMMNaHUAMU NaaTexkax v JaHHbIMU O NMOyYeHHbIX
rocyapcTBOM JOXOA4aX — AOCTaTOYHO YacToe ABfieHne. BaxHo npegycmoTpeTb B pabouem nnaHe
NMO0 ueTkyto NpoLeaypy Ha 3TOT Cllyyaid, 0COGEHHO B CBA3M C TEM, UTO MeX[Y 3aVHTepPeCOBaHHbIMMA
CTOPOHaMM MOTYT BO3HUKaTb Pa3HOrnacua no noBogy Toro, YTo NoApasyMeBaeTcaA Nog 3HaYnTeNbHbIM
pacxoxaeHrem. B yacTHoCTW, He3aBMCMMOMY afMUHNCTPATOPY AOSIKHbI ObITb NPEAOCTaBUTb
NMOMHOMOYUMA NO B3aUMOZENCTBUIO C OTAENbHbIMU KOMMaHUAMM 1 rOCyJapPCTBEHHbIMI OpraHamm

C LeNblo YCTPaHEHMA PacxoxaeHnn. KomnaHuam cnepyeT oKasbiBaTb COLENCTBUE HE3AaBUCMMOMY
aAMUHKCTPATOPY, eC/N TOT 3anpaLlvBaeT JONOIHUTENbHYIO UHGOPMALIMIO NN PAa3bACHEHUS.
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OOCTYNMHOE NU3NOKEHWE COLEPKAHUA
OTYHETOB MMNAO

i OCHOBHbIM pe3ynbTaToM MepPOnpUATAN no BHeapeHuto MO B cTpaHe AOMKHO CTaTb MOHUMaHMe
! 3aVHTepPeCcOBaHHbIMU CTOPOHAMM CMbIca Ludp B otyeTax UMAO.

i BO MHOTUX CTPaHax Nioan CYUTAIOT TeKyllme oTueTbl UMAO CULLIKOM CIOXKHBIMU C TOUYKM 3pEHNS
CTPYKTYpPbI Y TPYAHBIMM 471 MOHUMAHMsA. YTO6bI CTpaHa cmoria obecneunTb U NOAAEPKMBATD

: cooTeetcTBUE TpeboBaHUam UM, oTueTbl AOMKHbI ObiTh Pa3melleHbl B OTKPbITOM AOCTYMe U

i cofiep»KaTb NCUEPbIBAIOLLYIO U MOHATHYI0 MHPOPMALMIO, UTOBbI Ha OCHOBE CENAHHbIX B HUX

: BbIBOJIaX MOPOX/AaNiCh 06LIeCTBEHHbIe AebaTbl KacaTeNbHO afiMUHUCTPATUBHOTO YNpaBieHus
NPVPOLHbIMY Pecypcamu.

HAocmynHocme o3Hayaem He npocmo pasmeuwjeHue 8 OmKpbImom oocmyne

: PacnpoctpaHeHue gaHHbix UMNOO nytem paccbinkm konui otyeta UMOO no sceii cTpaHe

: ny6nmKaumm ero Ha Be6-cariTe He ABNAETCA JOCTAaTOUHbIM. [l BOBNEUEHVS TPpaXKAaH U ApYrix

{ 3aMHTepeCcoBaHHbIX CTOPOH B AebaTbl AaHHble VMO fomKHbI 6bITb NpefcTaBaeHbl B 0606LeHHOM

© M YNpPOLEHHOM BUAE U CHAGKEHBI MOACHEHNAMM B MOHATHBIX AR YMTaTeNein TepM1Hax. Kpome Toro, :
CTpaHaM pekomeHyeTcA nepeBecTy AaHHble otyeta MO0 B MawmHounTaemyto Gopmy, nnm, no '
i KpaliHeii Mepe, npefcTaBuTb B opmate Microsoft Excel.

: KomnaHuu MoryT npeanoxuTb CBoe COAENCTBME MO NepeBoay AaHHBIX B MOHATHbIE pOpPMAaThI,
: aTakxe NPUHATb yyacTue BMeCTe C NPeACTaBUTeNAMI MPaBUTENbCTBA U MPaXAaHCKOro

© 06ILEeCTBa B OTKPbITbIX 3aCeflaHNAX, LIeIblo KOTOPbIX ABNAETCA pasbACHEHe 1 06CyKaeHe
cofiep>KaHunsA OTUYETOB.

MNAO npeanonaraet akTMBHOE PacnpoCcTpaHeHne OTYETOB U NpuBeYeHne
0o6LEecTBeHHOCTU K NX Ny6nnYHoOMy 06cyxaeHmIo. YTo 3To 03HavaeT AnA KomnaHvu?

MI3C 1 npaBUTENbCTBO HECYT OTBETCTBEHHOCTL 3a 0becneyeHme WMPOKOro pacnpocTpaHeHns
otueToB UMAO. Cioga MOTyT OTHOCUTbCA Takne MePONPUATHIA, KaK MPOBeAeHe KOPPEKTYPbI 1
aKTVBHblE COBELLAHNA C 3aMHTEPECOBAaHHbIMN CTOPOHAMM, KOTOPbIE He ABMAIOTCA TECHO CBA3AHHbIMU C
nnpao.

MI3C pekomeHayeTcsa pa3paboTaTtb MiaH MHGOPMUPOBAHMSA Y HAa3HAUYNTb B HALMOHANIbHOM
ceKpeTapuaTe Mo, OTBETCTBEHHOE 3a peani3auuio 3Toro nnaHa. [JobbisatoLe KOMNaHMM BbICOKO
3aMHTepecoBaHbl B 3GHEKTVBHOM BOBMIEYEHN O6LLECTBEHHOCTU B 06CYKAEHV e BOMPOCOB B CBA3N
C fOXOfaMM OT MPUPOAHBIX pecypcoB. KpyrnHble fobbiBatowme, HedTAHbIE 1 Fa30Bble KOMMaHUN
HepenKo BblAENAT CPefCTBa U NEPCOHaN A/A HanaXnBaHUA CBA3e C OO EeCTBEHHOCTBIO U
NnpaBUTENbCTBOM CTPaHbl, NpoBeaeHnA Meponpmmm?l NO YCTaHOBJIEHUNIO KOHTAKTOB C MECTHbIMIN
Coo0LLecTBaMU 1 PAcNpPOCTPaHEHMIO HeobxoauMoN nHbopmaLunn. Pecypcbl 1 onbIT KOMMaHUA MOTYT
I I NPUATUCH BECbMa KCTaTU C TOUYKM 3peHNA AOMOSTHEHNA AeATENIbHOCTY HaLMOHANIbHOTO ceKpeTapumara.

Ecnu packpbiTye AaHHbIX O mnatexax 1 noctynneHnax — cepaue WIMNAO, To nocnenyouiee 3ddekTMBHOE 0OCYKaeHVe
NOMYYEHHbIX Pe3yNbTaTOB —/ayLla.»
SJUIEH A>KOHCOH CEPIN®, NAYPEAT HOBETEBCKOW NMPEMUW U NPE3VAEHT TUBEPUN
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MHorue KoMnaHmmn yBepeHsbl, 4To MHGOPMALIMOHHbIE MEPONPUATIA, HANPUMEP Bble3[Hble CeMUHAPDI 1 OTKPbITbIE
CcobpaHMA B TOPOACKOW aAMUHUCTPALIMKW, NPeACTaBAAoT coOo yA0OHYIO 1 NpOBEPEHHYI0 GOPMY KOCBEHHOMO
MHOOPMMPOBAHMA rpax/aH 06 X BKNaJe B HALUMOHAMbHbIN JOXO[ 1 Pa3BUTUE CTPaHbI. [OACHEHNE PO YaCTHBIX
KOMMaHWI CNoCOOCTBYET YKPEMIEHWIO CBA3E C MECTHBIM HaCeNEeHVEM ¥ MOCTPOEHMIO MPOYHbIX MAPTHEPCKIX
OTHOLIEHWI MEX[TY KOMMaHUAMM 1 3aMHTEPECOBAHHBIMI CTOPOHAMM»

MAPKYC C. BJIEX, IMPEKTOP MO BHELLHWM CBA3AM W KOPMOPATUBHOW OTBETCTBEHHOCTW, ARCELORMITTAL
LIBERIA

Kakne npenmyuiectsa nosiy4aloT KOMNaH1M OT y4acTUA B Bble3g4HbIX CEMUHapax 1
OTKpbITbIX cO6paHunAx?

OTKpbITOCTb NMOPOXKAAET OBEPYUE, KOTOPOE NpefcTaBaAeT coboi ofHO U3 Hanbonee LeHHbIX
npenmyLLecTB, NonyyYaembix 4OObIBaOLWMMU KOMMaHUAMY B pe3ynbTaTe BHegpeHua UMOO.
PacnpoctpaHeHune otuetos VMO0 v AaHHbIX MOXKET CTaTb NEPBbIM BaXHbIM LLIArOM Ha MyTU K
npefocTaB/IeHMIO rpaxgaHam BO3MOXHOCTY 3aiaBaTb BOMPOChI 1 06CYKAaTb 3HAUMMOCTb 3TOW
nHdopmaL M Ana H1X. BbleagHble ceMMHapbl 1 OTKPbITble COOPaHMA C yyacTUemM MeCTHOro HaceneHus
Ha NpaKTrKe NOATBEPAUIN CBOK OCOOEHHYI0 3GHEKTVBHOCTb B 3TOM OTHOLLEHWN.

OpraHu3auus cobpaHnii C Luenbto 0b6cyxaeHnsa otyeta AMOO cTpaHbl TakKe MOXKET NPUHECTU

onpefeneHHble NpernMyLLecTBa 1 NO3BOIUTb KOMMAHUAM:

«  YcTaHOBUTb NpPsAMYIO CBA3b C HaceneHnem, CMU 1 rpaxgaHcKum obLiecTBOM yepes CBOUX
npepcTaBuTeNien, KOTOpble CTaHYT IMLIOM KOMMaHUK nepef obLeCcTBEHHOCTbIO.

«  HenocpepnctBeHHO pa3bAcHUTb 3HaueHne Lmdp B otyetax UMAO ¢ TOUKM 3peHna KoMMaHuu.

+  MNonyunTb LEeHHYO 0bpaTHYIO CBA3b MO BONPOCaM, NPeACTaBAAIOLMM HaOONbLINIA MHTEPEC ANs
MECTHbIX XUTenen.

«  3aBoeBaTb 06LECTBEHHOE AOBEpPME MO NOBOAY BKIafa KOMMNaHUM B Pa3BUTMNE CTPaHbl B LEENOM 1
MECTHbIX COO6LLEeCTB B YaCTHOCTU.

«  [lpogemMoOHCTpMpPOBaTb OOLHOCTb NMHTEPECOB C MECTHbIM HaceNleHeM B BOMpPOCax
LiesiecoobpasHoro pacxofoBaHUA NOCTYNIEHWIA.

«  O6cyanTb Npobnembl yrnpaseHns LOObIBAOLWMM CEKTOPOM Ha HeNTpanbHOM nnatGopme, BHe
MOSIMTMYECKOro NpoLecca.

Kakumun cnoco6amu KomnaHuy MoryT NoMo4b pacnpocTpaHeHuio nHopmaumnu o6
3 9 nHnuymaTmnee Bo BHegpawwmx UMAO crpaHax?

B pononHeHwne y4acTnA Ha O6LL|,eCTBEHHbIX BCTpeYax, KOMMNaHUW MOTYT:

«  Bctynutb B coctaB nogkomuteta Mr3C no pacnpocTpaHeHnio MHALUATYBbI Y MHGOPMUPOBAHNIO
HaceneHus.

«  Oka3aTb COfelCTBME HALMOHANIbHOMY CEKpeTapmaTy B pa3paboTKe 1 peanvsaumm NpUHATON
cTpaTermm MHGOPMMNPOBAHMA.

«  OcyuwecTenatb paboTy yepes oTpacsieBble accoLmaLum.

«  [oBblWwaTb ypoBeHb MHPOPMUPOBAHHOCTM MECTHOTO HaceneHus 06 MO0 n bopmuposaTb
OXMOaHNA OT BHeAPEHUA HULNATUBDI.

+  YcraHoBuUTb cBA3U co CMU, uTobbl NPOBOAUTL 06YUEHMEe XKyPHaNNCTOB, NOBbILLATbL
MHOOPMUPOBAHHOCTb HaceneHua n npoasuratb UMAO Kak Ha permoHanbHOM, TaK 1 Ha
HaUMOHaNbHOM YPOBHe.

¢ inA nonyyeHns fONOAHUTENbHON MHPOPMALMK U PeKOMEHAALMI N0 MHPOPMUPOBAHMIO HACENEHUA CM.:

i« [lozosopum o denax!

+  Bosdeticmeue sHedpeHus UMJO: pykosoocmeo 0151 pyko8ooAWux op2aHo8 U 3auHmepeco8aHHbIX
CcmMopoH (BcemrpHbIli 6aHK)
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CAHKLI,I/IOHI/Ii’OBAHI/IE: PEFYHﬂiDHbIIZ KOHTPOJIb
MPOLIECCA MNOO B KAXOOW CTPAHE

40 Y10 TaKoe CaHKLMOHUpOBaHue?

BaxkHol cocTaBnsaowen npouecca BHegpeHus UMOO v knoyeBbiM pakTopom
NPU3HaHUA NHALMATKBbI Kak MeXAyHapOAHOro CTaHAapTa ABNAETCA He3aBUCUMOe
CaHKUMOHMpoBaHue. Llenb caHKLMOHMPOBaHUA COCTOUT B MpeAoCTaBneHN
He3aBUCMMOW OLeHKM Nporpecca, AOCTUIHYTOro CTpaHaMu B NpoLiecce BHeApeHUA
NMNAO, v cTMynmnpoBaHnA AanbHenLWwero npoLecca obyyeHUs 1 COBEPLIEHCTBOBAHMA.
B oTueTe No caHKLUMOHMPOBaHWIO NPUBOAMTCA aHaNM3 TOro, B KAKOW Mmepe
YIOB/IETBOPEHDI Pa3ninyHble TpeboBaHua UMOO.

B cTpaHax, y»Ke 06ecneyurBLIVX COOTBETCTBUE MHULNATMBE, B XOA4E CAaHKLUVIOHUPOBAHUs
onpegnenAeTcs, MPOJONXKAET v CTpaHa obecneyrBaTh HEMpPepbIBHOE COOTBETCTBUE
TpeboBaHusm CtaHgapTa UMAO. B pe3ynbTaTe CaHKUMOHNPOBAHUS MPefoCTaBSATCS
pekoMeHAaLuum no ycoeepLueHCTBOBaH o npouecca MO0 — Kak gna crpaH-
KaHAMLATOB, TaK M CTPaH, COOTBETCTBYIOLWMX TPe6OBaAHMAM MHULNATUBDI.

Kakum o6pa3om KomnaHumM MOryT NPUHUMAaTb yyacTie B
CaHKLMOHMpoOBaHun?

[na oueHkn npouecca BHeAPEHNA NCNONHUTENN CaHKLUVOHNPOBaHNA B3aI/IMOFIEIZCTByIOT
C KOMNaHMAMK. Ha 35Tom 3Tane KomnaHmam npeacTaBnAeTCcA BO3SMOXHOCTb BbIHECTW Ha
O6C)/)K,D,EHVIE BOMPOCHI, HanpaBJieHHbl€ Ha yCOBEPLUEHCTBOBaAaHME npouecca nnao

B CTpaHe.

4 2 Korpa ocyuiecTBnaeTca CaHKLMOHPOBaHue?

[na kaxpon BHegpsAwLwen MO0 cTpaHbl ycTaHaBNMBaeTCA CPOK NPOBeAEHNA
CaHKLMOHMpPOoBaHUA. CTpaHbl, NONyuYnBLINE KAHANAATCKUN CTaTyC, AOMMKHbI MPONTH
CaHKLUMOHMpPOBaHMe Yyepes 2,5 roga C MOMeHTa ero nonyyenus. He tak gasHo NpasneHuve
NPUHANO peLleHre 0 TOM, YTO CTPaHbl, 0becrneyrBLIYE COOTBETCTBME NHMLMATHBE,
NPOXOANIV MOBTOPHOE CaHKLMOHMPOBaHMe OAMH pa3 B TpW roaa.

Kak npaBnno, npouecc CaHKLMOHMPOBaHUA 3aHMaET LeCTb MecALeB.
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BEAEHWE [IE
ELLIE HE MPUCTYMNNBLUEN K MO

B cTpaHe, rae BegeTt AeATeNbHOCTb KOMMNaHUS, eLle He HauaTo BHeapeHue
MNAo. Kakue peincTtBuA MOryT npeaAnpruHNMaTb KOMMNaHUK, YTOGbI
Cnoco6cTBOBaTb NPUHATUIO NPaBUTEIbCTBOM CBOEN CTPaHbl peLieHus 0
npucoeagnHenun K UMNJ0?

Haxe B TEX CTpaHax, rae nrnao ne pPacCMmaTpuBanacb NPaBUTENIbCTBOM KaK HeOﬁXOﬂ,VIMaFI mnn
xenaTtesbHaA NHMUMaTuUBa, Kak NoKa3biBaeT OnbIT, NOAAEPKKa KOMMaHUM Cbirpaia CBOI pPOJib
B NPUHATUN peLlleHnA O npucoegnHeHnn K uHnynaTmee.

KomnaHum moryT o6beHUTb YCUnA U COBMECTHO NpPU3biBaTb NPaBUTENIbCTBO
npucoegnHutbca K MO B paznuuHon dopme:

«  PasbacHutb npenmywectsa AMAO, ncnonb3ysa cywecTByoLme KaHanbl B3auMoaencTauns
C MPaBUTENIbCTBOM.

«  Mpopsuratb yenu MO0 B dopmaTe 06LIeCTBEHHBIX E6ATOB U HA KOHPEPEHLMSX.

. Hanagutb B3aVIMOAeVICTBVIe No 3TM BONPOCaM HanpAamyr C Jpyrmmm KOMnaHUAMn nnun
yepes oTpacneBble accounaunn.

«  BoBnekaTb rpynnbl rpaxaaHCKoro obLlecTBa, MECTHbIE HAYUYHO-UCCIeoBaTeNbCKIE
LIeHTPbI U CpefcTBa MacCoBO HGOPMaLUN.

Jo6blBatoLLVIM KOMMAaHUAM NpeiaraeTcst MHGOPMUPOBaTb OOLLECTBEHHBIE OpraHM3aLnK
1 XKYPHaNUCTOB O CUTYaLK B OTPAC/IM, PACCKasbiBaTb O POJSIN KOMIMAHWIA B SKOHOMIIKE
cTpaHbl 1 npouecce UMOO, AeMOHCTPUPYA TaKMM 06PA30M OTKPLITOCTb U CTPEMIIeHME K
MpPO3pPayHOCTL.

KomnaHunsa BepeT feATenbHOCTb B cTpaHe, BHegpsawwen UMAO, Ho ewwe He
ocyuiecTBnseT fo6biuy NnpupoaHbIX pecypcoB. Kakum o6pasom KomnaHusa
MOXKeT noagepKatb BHegpeHue UMAJO?

Jlio6as KOMMaHUA, akTUBHO 3aHATas Pa3BeAKol PECYPCOB UM MOATOTOBKON K X A00bIYe,
06A3aHa pacKkpblBaTb B 0TYeTax MHdOpPMaLMio 060 BCEX CYLLECTBEHHbIX BbiMNaaTax B MONb3y
rocyfapctaa no ¢opme, yctaHosneHHon MI3C. 31o TpeboBaHMe OAUHAKOBO NPUMEHUMO
KaK K CTpaHaM, MONyUYUBLUUM KaHAWZATCKUN CTaTyC, Tak 1 06eCcrneyrBLIYIM COOTBETCTBUE
TpebosaHusm UMAO.

KomnaHusa Takxe MOXeT BblABUHYTb CBOEro npefacraButens B coctaB MI3C.

Llenecoo6pazHo ynomsHyTb, uto npouecc AMOO B HEKOTOPbIX CTpaHax, rae KOMMaHum BegyT
LeATENbHOCTb, PACMPOCTPAHAETCA HE TOJIbKO Ha MOTOKM AOXOA0B OT fOObIUM, HO TaKXe
nepepaboTKM 1 TPAHCMOPTUPOBKM MOJIE3HbIX MCKOMaeMbIX. TO MOXEeT CNocobcTBOBaTb

Bo Bcex cTpaHax, rae Total BeeT neaTensHOCTb, Mbl CTPEMMMCA OKa3biBaTb MOHYtO noaaepky npoueccy UMAO, n umeHHo
TaKOBa Hallla No3numa B Yrange. Mol HaueneHbl Ha npoasuxeHie npouecca MO0 30ech Tak e, Kak 1 B APYrX CTpaHax,
rae mMbl pabotaem, Hanpumep Hurepun.»

NIOVK TOPAHJEJb, TEHEPAJTbHbIV JVPEKTOP TOTAL E&P YTAHOA
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B Haluem exxerofHOM OTUeTE Mbl PACKPbIBaEM BCE CBOW HaIOrOBble MaTeXu 1 POANTU, MPOV3BELEHHbIE B MOSb3Y
npasuTenscTBa Ynnu. Hawa komnanua nogaepxmnsaet UMAO, 1 Mbl NPUBETCTBYEM MPO3PAYHOCTD, K KOTOPOW NPK3bIBAOT
MpvHumnel NMOO, co3aasan paBHble AnA BCEX YCI0BNA AEATENbHOCTA.Y

XYAH MABJ10 LUEQ®EP, INPEKTOP MO KOPMOPATMBHbIM BOMPOCAM U YCTOMYMBOCTW, CODELCO

dopmupoBaHuto bonee rnyboKkoro NoOHNMMaHMA obLMx GUHAHCOBbIX MOTOKOB B CEKTOPE
1 MO BO3MOXXHOCTY 06eCneunTb CBA3b C KanuTaam3aumen Takux HanpaBneHnsx
LeATeNIbHOCTY, Kak pa3BefKka v fobblua nosnesHblx McKonaembix. B page B oxeat

otyeta UMNAO BKNOUYEHbI NpoUMe JOXOAbl, TaKuUe BbinnaThl HedTenepepabaTbiBatoLLmX
KOMMAHWI 1 APYTIX KOMMaHWUIA, 3aHATbIX B NepepaboTKe 1 cObITe NMone3HbIX
NCKOMAeMbIX.

Kakue cLuieHapuv BO3MOXKHbI B TOM CJly4yae, eciivi NpaBUTEeNbCTBO CTPaHbl He
npusHaeT o6LecTBeHHble opraHnsauum opuumnanbHo?

OpnHo un3 TpeboeaHmii CtaHgapTa UMNOO 3akntouaeTca B TOM, YTOObI «<0OLLECTBEHHbIE
OpraHM3auny akTMBHO Y4acTBOBaNM B pa3paboTKe, KOHTPOJIE 1 OLEHKE 3TOro
npotecca 1 cnocobcTBoBanM 0O ECTBEHHBIM AebaTamM». ITO TpeboBaHUE MOXKET CTaTb
apPryMeHTOM [/151 KOMMaHWU B Ananiore ¢ NpaBUTeSIbCTBOM KacaTeslbHO HEOOXOAMMOCTU
npusneyeHna obLLEeCTBEHHbIX OpraH13aLnii B KauecTBe paBHbIX MapTHEPOB B NpoLecce
BHeApeHMA 1 NO3BONT YKa3aTb Ha TO, UTO UX UCKIIOYEHME 13 NpoLecca NoCTaBUT NOA,
Yrpo3y BO3MOXHOCTb 0becrneuyeHnsa CTpaHo cooTBeTcTBMA TpeboaHuam UMAO.
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4YTO ELI.I,E-MOD’T CAOEJNIATb KOMIAHWIA?

: UMAO npowna gonrui NyTb B COBEPLUEHCTBOBAHUM NOAXOAOB K YPaBAEHWIO NMPUPOLHbIMU

: pecypcamii 1 aMUHUCTPATMBHOMY ynpaBfieHio HedTerasosbiM 1 FOPHOA06bIBAIOLMM CEKTOPaMYI
: 1 ApyruMin OTPaciAMM NPOMbILLAEHHOCTU. B TO 3Ke Bpems 04eBMAHO, YTO ANs NOAyYeHns

i MaKcMMarnbHbIX NPerMyLLecTs oT BHeapeHua VMO0 Heo6xoanmo BbINTY 3a Npegenb

: obecrneyeHmns CooTBETCTBUA.

B Kakmnx cly4vyadaXx CTpaHbl MOTYT BbIXOAUTDb 3a Npepaesibl NpocToro ob6ecneyeHun
COOTBETCTBUA N KAaKOW BKNapj B 3TO MOryT BHeCTun KomnaHumn?

KoMnaHum fomkHb NPOAosiKaTb eXerofHo caasatb otyetbl UMAO. B uensax noareepxaeHus
COOTBETCTBUA CTPaHbl TpebosaHuam UMAO Ha NOCTOAHHOWM OCHOBE B CTPaHe KaX/ble TP roaa
NPOBOANUTCA CAHKLMOHMPOBaHYe.

MHorue acnekTbl B CtaHgapTte UMAO, KoTopble rapaHTUPYOT NoNyYeHne fONONHUTENbHbIX
NPenMyLLEeCTB, ABMAITCA PEKOMEHYEMbIMY K BbINOJIHEHWIO, HO HE 06513aTebHbIMU. BO3MOXHO,
KOMMaHWM 3aNHTEPECYIOTCA BKITIOYEHEM HEKOTOPBIX WS BCEX TUX aCNEKTOB B HALMOHANbHbIN
npouecc NMNAO. Mpouecc NMJO Bo3naraet OTBETCTBEHHOCTb MO ONpeAeneHnio 31eMeHTOB
OTUYETHOCTU, HeoOXOAUMbIX AnA obecneyeHna Hanbonee adpdeKTMBHOIo ynpasneHnsa oObIBaOLWMM
CEKTOPOM, Ha 3aMHTepecoBaHHbIe CTOPOHbI B CTpaHe. Takow noaxop npr3BaH CTUMYNMPOBaTb
TBOpYeCKoe MbllusieHre. KomnaHvsam npegnaraeTcsa B3sATb Ha ce6s B STOM aKTUBHYIO POJib.

4 7 Kakum o6pa3om KomnaHuM MOryT Cnoco6CcTBOBaTh AanbHenwemy passutuio UMAO?

Yem Gonee TwaTeslbHO NPOBOANUTCA aHaNU3 o0xBaTa, MacluTaba 1 KauecTsa npouecca UMNAO, Tem 6onee
NpoYHas OCHOBA AJ1s YCTOMYMBOIO 1 AONTOCPOYHOrO Pa3BMTUA 3aKNaabiBaeTcs B cTpaHe. UMAO
6a31pyeTCs Ha NPUHLME HENPEPbIBHOrO COBEPLLEHCTBOBaAHNSA. BaxkHas posib B 3TOM npoLecce
OoTBeieHa KOMMaHUAM:

YKpenneHue n KoHconnpauma HaynoHanbHoro npouecca UMAO

MyTem obecneyeHmnsa HEM3MEHHON NPUBEPXKEHHOCTM B MONIMTUYECKMX KpYraX 1 Noaaep» Ky npoLecca
MNAO. Mo pe3ynbTatam BbIABNEHHbIX HELOCTAaTKOB M Ha OCHOBE pPeKOMeHAAL NI, MPeAsIoXKEHHbIX MO
otuetam UMOO unum oTyeTam No CaHKLMOHNPOBAH IO, HEOOXOAUMO NPUHMMaTb KOPPEKTUPYIOLLMe
Mepbl.

CTI/IMyﬂI/IpOBaI'II/Ie O6I.I.leCTBeI'II'IbIX AeGaTOB N noBbilleHne wnd)opmwpoaaunocnn o
AOGbIBaIOU.Ie% NPOMbILWJIEHHOCTHN B CTPpaHe

Y rpaxgaH cTpaHbl cpopMMpPOBaHO NpefCTaBneHe O TOM, YTO MPOUCXOAUT C MaTexamu n
NOCTyNAeHUAMM B OObIBAKOLNX OTPACNAX NMPOMbILLAIEHHOCTH? Kak MOXKHO NOoBbICUTb 3G dEKTUBHOCTD
nporpamm no nHGoOPMUPOBaHUIO HaceneHus? ABNAETCA MM HEOOXOAMMbIM HapalyMBaHWe NOTeHUrana,

/1

[nsa AngloGold Ashanti nprHUMAManbHOM CTana NpakT1Ka packpbiT1A BCEX NnaTexen rocyAapcTBeHHbIM OpraHam
B CBOEM EXErOAHOM OTYeTe O COLMaNbHO-OTBETCTBEHHOM Pa3BUTUN, HE3aBMCMO OT TOTO, ABMAETCA N1 CTPaHa
odurLmManbHbiM CTopoHHUKOM IO unu HeT.»

KOPIMOPATUBHbIV CAT ANGLOGOLD ASHANTI
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MblI CYMTaEM BaXKHBIM PACKPbITVE HANIOTOBOM MHGOPMALIMI, NOCKOMbKY UTO TaKOW YPOBEHb MPO3PaYHOCTL NO3BOSAET
HaM COXPaHUTb INLEH3MIO Ha BeIeHNe AEATENbHOCTM, CTIOCOOCTBYET MOBLILIEHMIIO GVIHAHCOBOW OTBETCTBEHHOCTY U
NOAOTYETHOCTY NMPABUTENBCTBA 1 MIPAET KIoUeBYIo posib B 6opbbe ¢ Koppynuyei. Rio Tinto NpuHATbI 06s3aTensCTea no
HEM3MEHHOMY MOBBILLEHMIIO KAYeCTBA OTYETHOCTM W MPO3PAYHOCTI HANOTOBbIX MJIATEXEN KOMMAaHMM MO BCEMY MVPY.»

FAA SNNUNOTT, TMABHbBI OUHAHCOBbBIVI JUPEKTOP RIO TINTO Ha MOMeHT ny6nukauum
(KacaTtenbHo oTtyeTa no Hanoram Rio Tinto, B KOTOPOM pacKpbITbl faHHbIe 06 BbinaveHHbIX Rio Tinto 11,6 mnpa nonnapos CLUA B
BMAE Hanoros no Bcemy mupy B 2012 rogy).

Hanpumep, Ans HeGONbLINX KOMMAHWIA UNK ANA 06LECTBEHHbBIX OpraHn3aLUmi, B TaKUX
obnacTax, Kak niueHsnn, beHepuLmnapHoe npaBo CO6CTBEHHOCTU, KOHTPAKTLI? Bce
MoCTaBJIEHHbIE BbiLLe BOMPOCHI BMOJIHE MOTYT ObITb BbIHECEHDBI HA 0O6CYKAEHVe Ha
3acegaHum MI3C, a Takxke Ha popymax Ha YPOBHE PErMOHOB U CTPaHbI B LIENIOM.

MoBbiweHne KauectBa oTueTtHocTn UMAO n BoBneyeHne sanHTepecoBaHHbIX
CTOPOH

HenpepbiBHOE NOBbILIEHME KayeCTBa 1 HAAEXKHOCTU AaHHbIX B otyeTHocTn UMJO0 B
CcoyeTaHuM ¢ 6onee akTVBHbIM yYaCTEM MPaXkAAHCKOro o6l ecTBa, MECTHOTO HAaCeNeHUs
1 3aNHTEPECOBaHHbIX CTOPOH.

CyLiecTByeT I BO3MOXXHOCTb paclupeHna obbema AOCTYMHbIX WPOKON
06LLeCTBEHHOCTY JaHHbIX, laXke eCsi X PacKpbITUE He ABNAeTCA TpeboBaHneM B
pamkax NMJo0?

PacwunpeHne oxsata otueta UMNAJO0

Mpy HeobxoAMMOCTY MOXHO BoBneub B npouecc NMOO 6onee WwWrpoKuin Kpyr
3aUHTEPECOBaHHbIX 1L, He6OSbLIVE KOMMAHWK, LOMONHUTENbHbIE CEKTOPa
NPOMBILLNIEHHOCTY UV NPeACTaBUTENeN N3 APYTX OTpacieln NMPOMBbILLIEHHOCTY,
CBA3AHHbIX C NPUPOAHBIMU Pecypcamu, BKIKOUas NIeCHOE X03ACTBO U PbiGONTOBCTBO,
nn6O BKIIOUMTb B OTYET flaHHbIE O HE CBsI3aHHbIX C J0ObIYeN chenkax, Hanprumep coopbl
3a TPaHCMOPTMPOBKY Hed TV 1 rasa no Tpybonposogam, UM APYrux naaTexax, BKouas
NNLEH3NOHHbIe BbINNaTbl, CBeAEHNA 13 KaJacTPOB 1 NAaTEXMN Ha pernoHasibHOM
(cybHaLMoHanbHOM) YPOBHe.

MoppepKKa counanbHOro pasBMTUA M NPU3bIB K MOJOTYETHOCTY

CoTpyaHMYECTBO C APYTMMU UFPOKAMM OTPACSIM U FPYNNAaMU FPaXKAaHCKOro o6LwecTBa
A1 TOCTPOEHNA AMaNora C MECTHbIM HaceIeHMEM W OKa3aHUA NOAAEPKKN. DTO MOXKET
noeneyb 3a coboi cozpaHme GopymoB 1 CPEACTB B3aUMOAENCTBUA /11 MECTHOTO
HacefieHNA 1 NPoBeAeHNE MePONPUATUN MO HaPALLMBAHMIO MOTEHLMANA FPaXKOAHCKOro
obulecTBa.

OueHKa cteneHu Bo3gencreua UMNJQ0

CornacoBaHue nokasaTtesieil 1 pa3paboTKa CUCTEM ANA OTC/IEXMBaAHWA Nporpecca B
OOCTMPKEHMM MPO3PAYHOCTU 1 06ecneyeHn Hag/iexKallero ynpasieHrs B 4OObIBalOLLMX
CeKTopax.

Kakne geinictBna MoryT npeanpyuHATb KOMMaHVU K MNONYYeHIo
AONONHNTeNbHON NHGOPMaLMK O LiefifiX, Ha KOTOpble HanpaBAAITCA
AoxopAbl OT fo6biBatoLeli NPOMbILLIEHHOCTU?

Becb npouecc MO0 ctumynupyet AUCKYCCUM KacaTeNbHO pacnopaKeHnsa goxogamm ot
Jo6blBatoLLel NpPomMbIWAeHHOCTU. Kak 1 rpaXkaaHe, 3auHTepecoBaHHbIe B MOBbILEHNN
cBoero 611arococToAHNA, KOMMNaHUK TakXke MOTYT NOJTyUnTb MPENMYyLLIeCTBa 3a cyeT
MOBbILIEHWNA KauecTBa NpefoCTaBAAeMbIX FOCYAapCTBOM YCNyT 1 06Liero passutmsa
CTpaHbl, rae ocyLlecTBAAeTCA aeATenbHOoCTb. 3acegaHna MI3C 1 oTKpbITble BCTpeuwy,
nocBsiLLeHHble 06cyxaeHno oTyeToB VMO0, npecraBnaioT Ana KomnaHuii nnathopmy
InA 06CyKOEeHMA TaKnX BOMPOCOB.
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Kak kKomnaHuu moryT coTpyaHu4YaTh C ApYyruMmn 3aiHTepeCcoBaHHbIMM
cTopoHamn?

« BoBneuyeHue napnameHTapneB
Bo MHOMMX CTpaHax napiamMeHTapuv HecyT OTBETCTBEHHOCTb 3a YTBEPXKAeHe
6IO[PKETOB, NOATOTOBMIEHHbIX NCMONHNUTEbHLIMY OPraHamu BAIAaCTW, N KOHTPOSb Hag
pacxopoBaHvem cpefcTB. [paxxaaHe NnonaratoTcs Ha Nap/laMeHTapueB B BOMPOCax
[06poCoBeCTHOrO 1 3GpHEKTUBHOIO pacrnpeaeneHus 1 PacxogoBaHNUA NoyYeHHbIX
rocyaapcTBoM JOXOA0B. KoMnaHvaM npeanaraeTcs B3aMmMoAencTBoBaTb
C NapfameHTapusaMU, NPeSCTaBAOWMMN PafioHbl, B KOTOPbIX OHU BeayT
AEATeNbHOCTb, B LiefISX NPOABMKEHA KOPMOPATUBHbIX MPUOPUTETOB.

+ BoBneyeHue fOMKHOCTHDbIX NNL, U3 MECTHbIX OPraHoOB BnacTun
B peueHTpann3oBaHHOWM NOANTUYECKON N aAMUHUCTPATUBHOWN CUCTEMAX MECTHbIM
opraHam BnacTu BblaenaeTca fona ot obuero goxogda. Npo3payHoCTb pacxofos
KOMMNaHMWIM Ha coumnanbHble U ApYrue BbiNaaTbl, ABAALWAACA HEOTbeMIEMON YacCTbio
npouecca NMJO, moxeT cTaTb TEMOW ANA AManora ¢ AOMKHOCTHbIMM L aMK 13
MECTHbIX OPraHOB BIaCTU O ByAyLIMX MpUopUTeTax B 06/1acTh PacxodoB.

+ BoBneueHune rpakgaHckoro o6wecrsa u mectHbix CMU
OO6LuecTBeHHble OpraHr3aLum 3a4acTyto BbICTynatoT Hanbonee akTUBHbIMA
notpebutenammu gaHHbix MO0, nockonbKy CTpemMATCA NprBfeYb NPaBUTENbCTBO
K MOAOTYETHOCTM B LIeNIAX YNPaB/ieHNA OX0AaMM OT NPUPOAHbIX PeCcypCcoB 1
OTCEXNBAHNA PAacXodoB. Bo MHOrMX cTpaHax »KypHanncTbl, 3aHMMatoLmecs
He3aBUCMbIMWN PacCciefoBaHNAMMU, TaKXKe UFPatoT He NOCIeAHIO POsb,
npegocTtasnAa MHGopmaLMio Mo NPobeMam rocyaapCcTBEHHbIX JOXOA0B U
pacxofoBaHMA CPeacTB.

O6s3aHbl 1M KOMMNAHUK NY6GNNYHO pacKkpbiBaTb AaHHbIE 3aK/l04YaeMblX
MMUN KOHTPaKTOB?

HeT, ogHako B oTuete UMOO ponxHa NpuUcyTCTBOBATb CCbISIKA HAa NONINTUKY FrOCYAapCTBa
B 3TOV cdepe 1 NpaKTMUeCcKre METObl PACKPbLITUA YCIIOBMIA KOHTPAKTOB, a TakXKe
nobble OCyLLeCTBNAEMbIV B faHHbIV MOMEHT pedopMbl. B Tex cnyyanx, Korga ycnosus
KOHTPAKTOB Ny6NuMKyoTCcA B OTKPbITOM focTyne, B oTyeTe VMO0 fomkHbl cofeprkaTbca
yKa3aHuA No nonyyeHuto K HUm goctyna. KomnaHuam pekomeHgyeTtca aatb cornacue Ha
pacKpbITVe YC/I0BUIA KOHTPAKTOB 1 COrNaLleHUi, perynupyowmx 4oboiuy HedTu, rasa u
APYrvX Nofie3HbIX NCKOMaeMblX.
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1 Mbl pasgensem Bepy B To, UTo GnaropasymHoe 1crnonb3oBaHve 6oraTtcTea NPYPOAHbIX
PECYPCOB [OMXKHO ObITb BaXXHOWN ABUKYLLEN CUON YCTOMYMBOIO SKOHOMUYECKOrO POCTa U
[OMKHO CNOCOBCTBOBATL YCTONUMBOMY Pa3BUTUMIO U CHXKEHWIO 6eAHOCTY, B TO BpeMsA Kak
npu HeHaanexatluem ynpasieHUn 3T0 MOXKET NPUBECTU K HEraTUBHBIM SKOHOMMYECKUM 1
coumanbHbIM NOCNEACTBUAM.

2 Mbl nogTBEpPXAaeM, UTo ynpasseHrie 60raTcTBOM NPUPOAHbIX PeCypPCoB Ha 651aro
rpaxgaH CTpaHbl COCTaBAET 06513aHHOCTb CyBEPEHHbBIX NMPABUTENbCTB, KOTOPAs AOMKHA
BbINOSIHATBCA B MHTEpecax Pa3BUTUA CTPaHbI.

3 Mbi NMpr3Haem, 4YTo BbIrodbl OT AO6bILII/I pPecypCoB BblpaxalkoTCA B BUAE NOTOKOB AOXO40B
3a MHOrme rogbl 1 MOryT B BbICOKOW CTEMEHU 3aBNCETb OT LiEH.

4 Mbl MpU3HaeM, UTO MOHUMAHMNE O6LLECTBEHHOCTBIO JOXOAO0B 1 PACXOA0B NPaBUTENIbCTBA
Ha MNPOTAKEHNU BPEMEHU MOTJI0 Bbl MOMOYb B 06LLECTBEHHOM 0BCYKAEHNN U
NHOOPMUPOBAHHOM BbIGOPE HEOOXOAVMBIX 1 PEAIUCTUYHBIX BAPUAHTOB YCTONUMBOIO
pasBuTHA.

5 Mbl noayepKrBaeM BaXKHOCTb NMPO3PAYHOCTV CO CTOPOHbI NMPABUTENBCTB 11 KOMMaHWI
B A006bIBAIOLMX OTPACIAX U HEOOGXOAMMOCTb YNyULLNTb FOCyapCcTBeHHOE GUHAHCOBOE
ynpasneHve 1 NOJOTYETHOCTb.

6  Mbl Npu3HaeMm, 4To JOCTVXKeHMEe 6onee BbICOKOW MPO3PayHOCTU JOMKHO OCYLLECTBAATLCA
B KOHTEKCTE YBaXKEHNA K KOHTPAKTHOMY MpaBy U 3aKOHaM.

7 Mbi NMpr3Haem, 4To ¢VIHaHCOBaFI NPO3PaYHOCTb MOXKET CnocobcTBOBATbL ynyyuweHuto
YCHOBI/II7I ANA BHYTPEHHUX N UHOCTPAHHbIX MPAMbIX NHBECTULU.

8 Mbl npu3HaeM NPUHUMMNbI N MPAKTUKY NOAOTYETHOCTM NPaBUTENIbCTBa Nepen BceMmmn
rpa*xgaHamMmm ana ynpasjieHA NOTOKaMn OOX040B 1 rocyfapCTBeHHbIMK pacxogamMul.

9 Mbi npurBep»keHbl noagaepKXaHnio BbICOKUX CTaHAAPTOB NPO3PaYHOCTU 1 NOAOTUYHETHOCTU B
O6LI.I,€CTBeHHOI7I KU3HW, OeATeNIbHOCTU NpaBUTeNbCTBa N B 6usHece.

10 Mol cunTaem, YTO HEOOXOAVM NOCIEAOBATENbHBIVM PAabOUNA MOAXOM K PACKPbITUIO
nnaTexewn 1 NOCTYNAeHWIA, KOTOPbI 6bii O6bl TPOCT B TPUMEHEHWMN U UCMONb30BaHMWN.

11 Mbl cunMTaem, YTO PACKPbITUE MATEXKEN B KOHKPETHOW CTPaHE JOMIXKHO MPOBOAUTLCA C
npuBneYeHnem BCex oObIBAOLLMX KOMMaHWUI, paboTaloLWX B 3TON CTpaHe.

12 Tpuvi noncke peLIeHunii Mbl BEPUM, YTO CBOI BaXKHbI BKNag AOMKHbI BHECTV BCE
3aVHTepPeCOBaHHbIE CTOPOHbI, BKNIOYasA NPaBUTENbCTBA U X OpraHbl, 4oObIBatoLiMe
KOMMaHWUW, CEPBUCHbBIE KOMMAHWUV, MHOTOCTOPOHHVE OpraHu3auuy, GUHAHCOBbIE
opraHun3aLmm, MHBECTOPbI 1 HEMNPABUTENbCTBEHHbIE OPraHn3aLyn.
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Tpeb6oBanus MO0

MNpaBuTenbCTBO, BbIABUHYBLLIEE HamepeHue BHeapuTb CtaHaapT UMJO, gonxkHo
nNpeanpuHATL PAL Mep, Npexae YemM NogaBaTb 3asABKY O MPUCBOEHNY CTPaHe
KaHAMAATCKOro cTatyca. K Takmum MepamM OTHOCATCA: YETKOE U HELLBYCMbIC/IEHHOE
3asiBNIeHME O NpUBEPKeHHOCTM NpaBuTenbctea MO0, pa3paboTka pabouero nnaHa,
yCTaHaBNMBalOLLEro LieNiv, KOTopble CTPaHa HamepeHa JOoCTYb B pe3yfibTaTe BHeLPEHNA
WMNOO n pna obecneveHus cootsetcTBua UMAO, 1 co3paHre MHOrOCTOPOHHEN rpynnbl
3aUHTEPECOBaHHbIX CTOPOH COBMECTHO C KOMMAHMAMM U FPpaXkAaHCKM 06LLeCTBOM.

[ns obecneyeHns COOTBETCTBUA MHULMATUBE JOMKHbI ObITb BbIMOJIHEHBI ClieAytoLLme
TpeboBaHUs:

1 DPPEKTMBHDBIN KOHTPOSb CO CTOPOHBI MHOFOCTOPOHHEN rPy bl
3aMHTEePECOBAHHbIX CTOPOH.

2 CBoeBpemeHHas nybnukaums otyetos UMAO.

3 Ortuetbl MO c KoHTeKcTyanbHOM nHGopMaLmelt o JobbIBaloLWMX OTPACIAX
NPOMBbILLNIEHHOCTN.

4 MNoprotoska ncuepnbiBatowmx otyetos VMO0, B KOTOpbIX NprBeAeHbl PacKpbiTbie
NpPaBuUTENbCTBOM MOJHbIE JaHHbIE O AOX0MaXxX OT f0ObIBaOLMX OTpacnel 1 BCex
CYLLECTBEHHbIX NnaTexkax HedTAHbIX, Fa30BbIX Y FOPHOA0ObIBAIOLLMX KOMMNAHWUI B
nonb3y rocyfapcrsaa.

5 3acnyrBaLLUii fOBEPUA NPOLECC C MPUMEHEHUEM MEXIYHAPOLHbIX CTAaHAAPTOB.

6 Otyuetbl UMOO — noHATHblE, aKTUBHO NpoMaraHANPYOTCA, AOCTYMHbIe ANA
06LLeCcTBEHHOCTY 1 CNOCOOCTBYIOT 00LLIeCTBEHHBIM AebaTaM.

7 MHOroCTOpOHHAA rpynna 3auHTepPeCcoBaHHbIX CTOPOH AOMKHA NPenpUHMMaThL
Mepbl MO NCMNOJIb30BaHMIO HAKOMIEHHOTO OMbITa Y aHaNN3MPOBaTb pPe3ynbTaThl U
BO3gencTeme BHegpeHua UMOO.
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[noccapuin tepmunos AMAOO

YKpynHeHne

MeTop oTUeTHOCTI, NPeanonaratLLyii NPeAcTaBneHre B OTYeTe NinaTexei
KOMIMaHWI B COBOKYMHOCTW, B pe3ysibTaTe Yero HeBO3MOXKHO MAeHTMOULMPOBaTL
MnnaTeXxu OTAeNbHbIX KOMNaHWi B onybnrkoBaHHom otyete UMO. 3toT

TEPMUH TaKXKe MOXET 03HauaTb KOHCONMAALIMIO Pa3fINUHbIX BULOB NiaTexel,
Mpou3BefeHHbIX KOMMNaHWew, NPenATCTBYIOLLYI0 BO3MOXXHOCTY BbIIBNIEHNS
nnaTeXxen pasinyHbIX BULOB.

CTpaHa-KaHgupat

CrpaHa, Ny6nmnyHo NprHABLLIAA 06A3aTenbCTBO 0 BHegpeHumn UMOO, Ho koTopas
moKa npoLuia He Bce HeobXoauMble STarbl.

CooTBeTcTBYlOWaA
Tpeb6oBaHMAM CTpaHa

CtpaHa, ny6nmyHo NprHsBLLas 0683aTeNbCTBO 0 BHeapeHun VMO0 v npr3HaHHas
BbIMOJIHMBLLEN BCE TPEOOBaHUS.

Pa6ouni nnaxn UNQO

MnaH gencreunia, cornacoaHHbI MI3C, B KOTOPOM onpeaeneHbl Lenn, KOTopbIX
CTpaHa CTpemATCA JoCTYb ¢ nomoLbio npouecca UMAO. MnaH gonxeH
copiepaTb NoAAaloWMecs oLeHKe Lienv, CPOKM peanr3auunm nnaHa n oLeHKy
NoTeHUMasNbHbIX OrPaHNYEHN B OTHOLLEHWW NOTEHUMana.

PasykpynHeHue

MeTog oTYETHOCTY, MPeAnoNaraloLLMin PAaCKPbITUE AaHHbIX NaTeXXen OTAeNbHbIX
KOMNaHWi B MONb3y roCyapcTaa, KoTopble MOXKHO MAEHTUdMLMPOBaTL NO
OTHAENbHOCTU. DTOT TEPMUH TAKXKe MOXET 03HauaTb BKJIIOUEHVE B OTYETHOCTb
[aHHbIX MO OTAENbHbBIM BMAAM NiaTeXel, YTo NO3BONIAET MAEHTUOULMPOBATb
nnaTeXxu Kaxzaoro Bruaa (PoanTu, Hanor u np.).

Otyetr UNAO

CocTtaBnAembli He3aBMCMMbIM aAMUHUCTPATOPOM U JOCTYMHbIN ANA LUMPOKON
06LLEeCTBEHHOCTY OTYET, B KOTOPOM COLEPXKUTCA MHbOPMaLA KacaTellbHO
COOTBETCTBUA AaHHbIX MiaTeXen, MPOon3BeAeHHbIX KOMMAHNAMY B OObIBAOLLMX
oTpacnAx, JaHHbIM, NPefOoCTaBNEHHbIM FOCyAapCTBEHHBIMM OpraHaMu, a TakxKe
NOACHEHMA PACXOXAEHN NP NX HATNUUN.

HesaBucmmbin AgpMuHUCTpaTop
(uHorpa Ha3biBaeTcA
BbIBEpPUTENEM [laHHbIX)

HezaBuncrmoe nuuo (06bIYHO ayaUTOPCKas KOMMNaHUA), KOTOpoe Ha3HavyaeTcs
C Lenbio NPOBeIeH s BbIBEPKM AaHHbIX (MHOMAa Ha3blBAaeTCA OpraHmsaumen,
OTBETCTBEHHOM 3a BbIBEPKY AaHHbIX) O NjiaTeXkax KOMMaHui 1 JOXOAO0B,
NoJTyYeHHbIX rocyfapcteom. OpraHu3aums, OTBETCTBEHHAA 3a BbIBEPKY
JaHHbIX, MPOBOAUT He ayAuT, HO OTBEYaeT 3a C6op 1 aHanu3 gaHHbIx M40
(kak GUHAHCOBBIX, TaK U1, FAe 3TO HEOHXOANMO, CBEAEeHUI 06 06bemMax
[06bIuN) 1 apYyrx HeGUHAHCOBBIX JAaHHbIX B NPeACTaBIEHHON OTYETHOCTH, a
TaKXe pacciefoBaHve U NOArOTOBKY NOSCHEHUI NPV OGHAPYXEHUN NTOObIX
pacxoXaeHui, Kak NpesycMoTPEHO B YTBEPXKAEHHOM TEXHUYECKOM 3afaHun.

CyLwecTBeHHOCTb

MNMoporoeas cymma unv NpoLeHTHasA BENNYKHA, NO3BONAOLME ONpeaennTb
CyLLeCTBEHHOCTb KOMMaHWV WA NjlaTeXa C TOUKM 3peHus Tpebyemoro pesynbrata
oTyeTa. YPOBHM CyLecTBeHHOCTU BO BHegpAtowmx UMOO ctpaHax 3ayacTyto
yCTaHaBNMBAKTCA Ha OCHOBE pa3mepa KOMMaHWI UK pa3Mepa niaTexen.

MHorocTtopoHHAA rpynna
3aMHTepPeCcoBaHHbIX CTOPOH
(MI3Q)

KomuTeT, KOTOpbIl YNoNHOMOYEH pa3paboTaTtb pabounii NiaH CTpaHbl C Lenblo
OCyLecTBNEHMA Haf30pa HaJl BHEAPEHMEM 1 YIPaBeHWA peanu3aumen
nporpammbl (MI3C) — UMAO, a Takke CTUMYNMPOBaHUA 06LLeCTBEHHbIX 1ebaToB
KacaTesnlbHO yrnpaBneHus NPUPOLHbIMU pecypcamim.

CaHKUMOHMpPOBaHue

Mpouecc, B pamMmKkax KOTOPOro OCyLLEeCTBAAETCA OLeHKa Nporpecca, JOCTUrHYTOro
cTpaHoli Bo BHegpeHumn UMOO, ncxops ns cootBeTcTBus TpeboBaHmsm UMAO.

OTueT No CaHKUNOHNPOBaHUIO

OTyueT, KOTOPbIV COCTABNAETCA HE3aBUCUMbIM UCMOJSTHATENIEM CAaHKLMOHNPOBAHMA
N COOEePKNT OLIeHKY Mporpecca, JOCTUTHYTOro CTpaHon Bo BHeapeHuun UMJ0,
NCXOAs 13 COOTBETCTBUA TPeboBaHMAM, U3noxeHHbIM B Mpasunax UMAO.
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MNAo (MHuumaTnBa NpPo3payHOCTN B
[06bIBaOLMX OTPACNAX) — MEXAYHAPOAHDI
CTaHAapT, KOTOpbI obecneyrBaet
npo3payHocTb MHGOPMaLmmM B HedTerazosom
1 1 BO6bIBaIOLLIEM CEKTOPAX CTPaHbI. JTa
WHVLMaTMBA bblNa pa3paboTaHa 1 BHeapAeTcs
nof Haf30poM Koanuumm NpaBUTENbCTB,
KOMMaHWiA, O6LLeCTBEHHbIX OpraHu3aLuii,
WNHBECTOPOB 1 MeXAYHaPOAHbIX OpraHu3aLmnin.
Bce 13 yKa3aHHbIX rpynn Takxe npeacraBneHbl
B cocTaBe MpaBneHusa UMJO, paboTta

KoToporo obecrneunBaeTca NOAREPKKON
MexpyHapogHoro CekpeTtapwuata AMQO.
Cranpapt AMOO ocHOBaH Ha MPOYHON 1 B TO e
BpeMsA rnbKo MeTofoNIornm, HanpaeneHHoM
Ha pelleHune CTpaHamy BO3MOXHbIX Npobrem,
C KOTOPbIMW OHW MOTYT CTONKHYTbCA. [0
3aBepLeHnn BHegpeHna UMOO ctpaHa
nosnyyaeT NpenmyLLecTBa NPo3payHoOCT
[aHHbIX 06 ynpaBneHn NPUPOAHbLIMM
pecypcamu 1 MOSIHOE pacKpbITUe NOCTYMEHUN
rocygapcrtaa OT JO6ObIBaloLEro cekTopa.

[nAa nonyyeHuns gononHUTenbHon nHGopmauum
0 BO3MOXHOCTAX Mo noagepxke NMNAO

OnA KomMnaHuii obpallanTecs No agpecy
secretariat@eiti.org






