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Review of impact measurment

Deliverables Timeline
6 Jan:
1. Review of best practice Consultancy start

12 Feb:
Discussion of preliminary analysis at
EITI Board strategy retreat

2. Review of EITI's approach

3. Report on findings and

thions 13 March:
Draft report delivered, Board review and

comment through April 10

8 May:
Submission of final report



Monitoring and
Evaluation

Where does it fit
in EITI?

FIGURE 1: PLANS AND REPORTS,
AND THEIR INTERPLAY WITH M&E
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Report
Work Plan
What are the actions that
need to be taken in order
Annual Progress Report to ]'mprove governance
Did we do what we said we of the sector?
would do? How are we going
on the path towards EITI
implementation?
Are recommendations being K

followed up on?

Monitoring and Evaluation

Validation
Is the country meeting What s it that we hope to achieve and improve by
all the requirements of implementing the EITI? Can we see and measure
the EITI Standard? impacts that demonstrate that EITI implementation

What progress has is achieving the objectives that each country hopes
been made? EITI will contribute to?



FIGURE 4: AGENERICEITIRESULTS MODEL

WHY?
e (Convince local P

stakeholders . @ ‘

o J ustify international s | m ] [ i ] [ | [ s

Impact

t Conditions are improved under which extractive industries

e Build local support and , ) ?@ @

Outcome transparency ond investment
climate

u
Ca p a C I ty Fiscal Public debate Anti-corruption Trade

[ ] [ ]
. Outout Stakeholders have greater capacity to participate in informed decisionmaking
Pl for public or corporate policy




e

german
cooperation
EUTSCHE ZUSAMMENARBEIT

Monitoring and Evaluation (M&E)
of EITI Implementation -
Guideline

lllllllll d by

giz




